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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting df September 12, 1996, 9:00 a.m.
AGENDA
I.

II.

Ill.

IV.

V.

VI.

CALL TO ORDER
A.
Approve agenda of September 12, 1996 regular meeting.
B.
Approve minutes of July 11, 1996 regular meeting
C.
Approve minutes of August 19, 1996 TRIM Hearing
D.
Approve minutes of August 28, 1996 TRIM Hearing
E.
Approve Executive Committee Actions
ACTION ITEMS - CONSENT
A.
Youth Suicide Awareness Campaign - Personal Enrichment Through Mental
Health Services, Inc.
B.
Annual Leave/Sick Leave Contingency Fund Transfer
C.
1996-1997 Board Meeting Dates
ACTION ITEMS
A.
Contract Award -Rhythm and Voice Program
B.
Contract Awards
1.
Youth Development
2.
lntergenerational
3.
Mentoring
C.
Election of Officers•
INFORMATION ITEMS
A.
Pinellas Early Childhood Collaborative Update
B.
Program Termination-Gulf Coast Community Care, Pediatric AIDS Research
Fall/Winter Training Post
C.
D.
Newsletters: Neighborhood Family Center Newsletter and Public/Private
Ventures News
E.
Personnel Reports for July and August
F.
Financial Reports for July and August (to be distributed)
G.
Site Visit Schedule and Summaries
H.
Training Center Report
I.
Media Items
OPEN AGENDA
Tile Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests
for special funding are not appropriate during the Open Agenda portion of the Board
meeting.
ADJOURNMENT

·No written material
UPCOMING MEETINGS/EVENTS
September 21, 9:30 a.m.: Conference-The Art of Effective Advocacy (brochure attached)
October 10, 9:00 a.m.: Regularly scheduled JWB meeting
·
October 15-17: Annual Conference, Florida Children's Services Council
October 19: 50th Anniversary Finale- Family Fun Day

DONNA J. McRAE, Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of July 11, 1996
MINUTES

c
Present:

Martha Maddux, Vice Chair; Frank B. Diamond. Jr., M.D .. Secretary;
Commissioner Sallie Parks; Judge Dee Anna Farnell; Dr. J. Howard Hinesley;
Thomas R. Moriarty; Myrtle Smith-Carroll; James E. Mills. Executive Director;
Terry Smiljanich, Board Counsel; Amy Daly, Executive Assistant

Absent:

Donna McRae, Chair; Judge Frank Quesada

Ms. Maddux called the meeting to order at 9:07 a.m.
Motion:
Approve
Agenda

Mr. Moriarty moved and Commissioner Parks seconded a motion which
carried unanimously to approve the agenda of tile July 11. 1996 regular
meeting.

Motion :
Approve
6/ 13 Min.

Commissioner Parks moved and Ms. Smith-Carroll seconded a motion
which carried unanimously to approve the minutes of the June 13, 1996
regular meeting .

Motion:
Approve
6/20 Min.

Mr. Moriarty moved and Dr. Diamond seconded a motion which carried
unanimously to approve the minutes of the June 20, 1996 Budget
Workshop.

Motion:
Approve
Admin .
Budget

Dr. Hinesley moved and Commissioner Parks seconded a motion which
carried unanimously to approve the tentative Fiscal Year 1996-97
Administration Budget in the amount of $3,500 ,073.

Motion :
Program
Budget

Upon roll call of the Board, the Creativity in Child Care, Inc. and YWCA
of Tampa Bay budgets were designated for separate consideration apart
from the remainder of the Program Budget. Conflicts of Interest were duly
noted for Mr. Moriarty (Creativity in Child Care, Inc.) and Judge Farnell (YWCA
of Tampa Bay).
Commissioner Parks moved and Dr. Hinesley seconded a motion which carried
unanimously to approve a tentative program budget of $23,861 ,571 and Special
Contract Conditions (attached).
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Motion:
Creat.
in Child
Care

Dr. Hinesley moved and Commissioner Parks seconded a motion which
carried by majority to approve the staff recommended Creativity in Child
Care, Inc. tentative budget of $142,317 for Fiscal Year 1996-97. Mr. Moriarty
abstained from voting due to a conflict of interest arising from his membership
on tile Board of Directors of that agency.

Motion :
YWCA

Dr. Hinesley moved and Dr. Diamond seconded a motion which carried by
majority to approve the staff recommended YWCA of Tampa Bay tentative
budget of $546,552 for Fiscal Year 1996-97. Judge Farnell abstained from

voting due to a conflict of interest arising from her membership on the Board of
Directors of that agency.

Motion :
Non -Oper.
Budget

Commissioner Parks moved and Dr. Diamond seconded a motion which carried
unanimously to approve the tentative Non-Operating Budget of $1,078,865.

Motion:
Approve
Budget

Mr. Moriarty moved and Commissioner Parks seconded a motion which carried
unanimously to approve a tentative total budget for Fiscal Year 1996-97 of
$27,751 ,640.

Commissioner Parks moved and Ms. Smith-Carroll seconded a motion which
Motion:
carried unanimously to adopt a tentative millage rate of .8117.
Approve
Millage Rate
Prior to a motion Board questions and comments on the Strategic Plan centered on an
implementation phase for the plan. the need for the Board to determine the "Results" areas
and a board workshop for that purpose, a need to focus the efforts of the Community Councils
and the necessity for maintaining a fiduciary responsibility. The Board thanked Dr. Marlowe
for his work.

Motion :
Adopt
Strategic
Plan

Commissioner Parks moved and Dr. Hinesley seconded a motion which carried
unanimously to adopt "Community Driven Results: the Future of the Juvenile
Welfare Board of Pinellas County" as the strategic plan for the Juvenile Welfare
Board.

Following questions and comment on staff recommendation to authorize Eckerd Family and
Youth Alternatives to transfer JWB funding from the Wilderness Camp to an early intervention
program to both Ellyn Evans. representing Eckerd Family and Youth Alternatives. and staff
and a suggestion by Dr. Hinesley to review JWB policies, a motion was made.

Motion :
EFYA

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried by
majority to authorize Eckerd Family and Youth Alternatives to transfer $127,040
of JWB funding from the Eckerd Wilderness Camp to the Early Intervention
Program. Judge Farnell abstained from voting due to a conflict of interest
arising from her position as Juvenile Court Judge.

During t11e Community Council Update, Mr. Chuck Fleer, Chair for the Mid-County Community
Council, addressed the Board about the councils' concern over a lack of recognition in the
Annual Report and an application for establishment of a Charter School. It was suggested by
Commissioner Parks that a workshop on charter schools be facilitated. Mr. Mills
recommended the September meeting. Other information items included: JWB Annual
Report. Ribbon Through the Years-City of St. Petersburg (program termination) ; Personnel
Report for June, at which time Mr. Mills introduced Matthew Parker, an intern in the R&D
Department Financial Report for June; Site Visit Schedule and Summaries; Training Center
Report and Media Items.
Adjourn:

Ms. Smith-Carroll moved and Dr. Hinesley seconded to adjourn at 10:20 a.m.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
First TRIM Hearing
August 19, 1996
MINUTES

Present:

Donna McRae, Chair; Frank B. Diamond, Jr., M.D., Secretary ;
Commissioner Sallie Parks; Dr. J. Howard Hinesley : Judge Dee Anna
Farnell; Thomas R. Moriarty; Myrtle Smith-Carroll ; James E. Mills.
Executive Director; Amy Daly, Executive Assistant

Absent:

Martha Maddux, Vice Chair; Judge Frank Quesada

Ms. McRae called the meeting to order at 5 :30 p.m. There were no members of the
public present.
Following an introduction by Mr. Mills, two resolutions were made.
Motion :
Adopt
Millage
Rate

Motion :
Adopt
Budget

Ms. Smith-Carroll moved and Judge Farnell seconded a motion which
carried unanimously to adopt the following resolution :
"Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide to or in behalf of children , services which the Board has
determined are needed for the general welfare of the County, adopts a
tentative millage rate of .8117. The rolled-back rate is .7969. The
adopted millage of .8117 is an 1.86% increase in property taxes."
Commissioner Parks moved and Ms. Smith-Carroll seconded a motion
which carried unanimously to adopt the following resolution :
"Be it hereby resolved, the Juvenile Welfare Board of Pinellas County in
order to provide, to or in behalf of children , services which the Board has
determined are needed for the general welfare of the County, adopts a
tentative budget of $27,751 ,640."

Adjourn:

c

Ms. Smith-Carroll moved and Mr. Moriarty seconded a motion which
carried unanimously to adjourn at 5:40 p.m.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Final TRIM Hearing
August 28, 1996
MINUTES

Present:

Donna McRae, Chair; Frank B. Diamond, Jr., M.D., Secretary;
Commissioner Sallie Parks; Dr. J. Howard Hinesley ; Judge Frank
Quesada; Thomas R. Moriarty; James E. Mills, Executive Director; Amy
Daly, Executive Assistant

Absent:

Martha Maddux, Vice Chair; Judge Dee Anna Farnell

Ms. McRae called the meeting to order at 5:40 p.m. There were no guests present.
Following an introduction by Mr. Mills, two resolutions were m<tde.
Motion:
Adopt
Millage
Rate

Motion :
Adopt
Budget

Mr. Moriarty moved and Dr. Hinesley seconded a motion which
carried unanimously to adopt the following resolution :
"Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, finally
adopts a millage rate of .8117. The rolled-back rate is .7969. The
adopted millage of .8117 is an 1.86% increase in property taxes."
Commissioner Parks moved and Dr. Hinesley seconded a motion
which carried unanimously to adopt the following resolution :
"Be it hereby resolved, the Juvenile Welfare Board of Pinellas County in
order to provide, to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, finally
adopts a budget of $27,751 ,640."

Adjourn:

Mr. Moriarty moved and Commissioner Parks seconded a motion which
carried unanimously to adjourn at 5:45 p.m.

Action

Item II.A
Regular Meeting 9/12/96

TO:

Juvenile Welfare Board Members

_/

FROM:

James E. Mills, Executive Director
_t-._~
Stephanie W. Judd, Director, Programs and Flnancl
\)

of"

Requested Action
Personal Enrichment Through Mental Health Services (PEMHS), Inc. requests
FY 1996-97 funding for up to $1,850 for printing ($1 ,200) costs and
awards ($650) for the Youth Suicide Awareness Campaign.

Options
1. Allocate up to $1,850 to Personal Enrichment Through Mental Health
Services (PEMHS), Inc. for FY 1996-97 to support the Youth Suicide
Awareness Campaign.
2. Allocate an amount determined by the Board to PEMHS, Inc. for FY 1996-97
to support the Youth Suicide Awareness Campaign.
3. Deny the request.

c

Recommended Action
1. Allocate up to $1,850 to Personal Enrichment Through Mental Health
Services (PEMHS), Inc. for FY 1996-97 to support the Youth Suicide
Awareness Campaign.

Source of JWB Funds
FY 1996-97 Transitional Funds

Fiscal Impact
The Transitional Fund will be reduced from $500,000 to $498,150.

Narrative
In January 1994, the Board approved guidelines regarding community
development activities which support positive family development, provide safe,
constructive community environments using collective community involvement:
*

*

*

Funding is limited to no more than $5,000
JWB dollars should be used to leverage greater public/private
involvement through the use of a challenge strategy
whenever possible.
Whenever feasible such efforts should be designed to expand the
funding base through matching funds

*

*
*
*
*
*

The activity must directly involve youth in the planning and/or delivery of
the service or activity
Whenever the activity requires parental involvement, that involvement
may be used as in-kind match
The activity must have some definable address to a recognized problem
or child/youth development issue
Such support is available to or through not-for profit organizations only
A final report of the program accomplishments is required
The specific expenditures of the program must be adequately
documented to ensure fiscal accountability

Suicide is the second leading cause of death for persons 15 to 24 years old. In
Pinellas County, the suicide rate for youth under the age of 19 increased dramatically
between 1980 and 1986. Further, the Children's Screening and Stabilization Unit at
PEMHS has experienced a 30% increase in admissions from FY 1992-93 to FY 199495. The number of children in crisis and in danger of making a suicide attempt
continues to rise. PEMHS, Inc. has conducted a Youth Suicide Awareness Campaign
for the past eight (8) years. In conjunction with the Pinellas County School District,
the campaign provides information to all middle and high school students in Pinellas
County regarding the causes and warning signs of suicide, and available options for
help. Peer group participation and reinforcement of concepts learned is stimulated
through the implementation of a Suicide Awareness Poster and Essay Contest. The
contest is designed to encourage positive action in the face of crisis. The theme or
message presented in the essay contest focuses on :
*
*
*
*
*
*

encouragement of youth to ask for help in difficult situations
ideas on how you can assist others to get the help they may need
information on positive coping skills which many reduce or prevent
thoughts of suicide as an option
illustration of the appropriate steps for intervention and/or prevention
emphasis on the importance of understanding that suicide can be
prevented through awareness and early intervention
information on the signs and symptoms of suicidal thoughts, ideations, or
gestures

The poster contest focuses on encouraging people to ask for help in crisis situations.
It may also send a positive message encouraging suicide awareness and early
intervention. The total cost of the campaign is $2,263.
In the past, the campaign was financed through a corporate donation from Honeywell.
In 1995, Honeywell discontinued their participation and PEMHS, Inc. financed the
campaign through their fund balance. Due to the loss of significant HRS revenue for
FY 1996-97, PEMHS can no longer finance the project; therefore, funds are being
requested from JWB. PEMHS is requesting that JWB allocate $1,850 of the total cost
of the program. In addition to JWB funding, PEMHS is soliciting assistance from
various other funding sources, i.e. private donations, the Tampa Bay Buccaneers
Community Service fund etc. The PEMHS request does fall within the parameters for
funding community development activities. While the majority of the funds are being
requested from JWB, currently PEMHS representatives have agreed to vigorously
pursue all available other funding sources and, to the degree that those efforts are
successful, the allocation made by JWB would be offset dollar for dollar.

Item 11.8
Regular Meeting 9/12/96

Action
TO: ,

.

Juvenile Welfare Board Members

•

James E. Mills, Executive Directo~~
Stephanie W. Judd, Director, Prog~s and Finance

FROM:

r \J
~)(

Requested Action
Transfer $18,320 from the Annual Leave/Sick Leave Contingency Fund to the
Operating Budgets of JWB Administration, Coordinated Child Care of
Pinellas, Marriage and Family Counseling of Pinellas, and the Pinellas
County License Board.

Options
1. Approve the Transfer of $18,320 from the Annual Leave/Sick Leave
Contingency Fund to the Operating Budgets of JWB Administration
($9, 711 ); Marriage and Family Counseling of Pinellas ($2,270); and the
Pinellas County License Board ($6,339).

2. Deny the request.

Recommended Action
Approve the transfer of funds as recommended by staff.

Source of JWB Funds
FY 1995-96 Annual Leave/Sick Leave Contingency Fund

Fiscal Impact
The FY 1995-96 Annual Leave/Sick Leave Contingency Fund will be reduced
from $23,350 to $5,030.

Narrative
For FY 1995-96, $23,350 was appropriated to the Annual Leave/Sick Leave
Contingency Fund as a reserve required for potential organizational
liability for compensation of accrued annual leave/sick leave upon
employee separation.

Since October 1, 1995, $32,908 has been paid to twelve (12) employees
who have terminated their employment. The amount has been paid from
the current salary and fringe benefit line items of the unit to which the
employee was assigned:

EMPLOYING UNIT

# OF EMPLOYEES

AMOUNT PAID

JWB ADMINISTRATION

5

$18,604

COORDINATED CHILD
CARE

2

$1,086

MARRIAGE AND FAMILY
COUNSELING

1

$3,317

PINELLAS COUNTY
LICENSE BOARD

4

$9,902

TOTAL

12

$32,908

Based upon JWB practice, two weeks salary plus fringe benefits per
employee will be absorbed from current operating budgets. This practice
leaves the remaining amounts which need to be transferred from the
Annual Leave/Sick Leave Contingency:
EMPLOYING UNIT

# OF EMPLOYEES

AMOUNT OF TRANSFER

JWB ADMINISTRATION

2

$9,711

MARRIAGE AND FAMILY
COUNSELING

1

$2,270

PINELLAS COUNTY
LICENSE BOARD

3

$6,339

TOTAL

6

$18,320

Of the 12 employees who terminated employment during FY 1995-96,
two employees were long term employees who were allowed to accrue
high sick leave balances per Personnel Practices Manual 5.1212. In
January 1985, the Personnel Practices were revised which reduced the
allowable sick leave accrual from 900 hours to 450 hours for employees
hired after that date.
The transfers over the past five years are as follows:
AMOUNT PAID

AMOUNT OF TRANSFER

13

$48,392

$34,413

FY 92-93

17

$34,734

$22,877

FY 93-94

13

$23,700

$12,777

FY 94-95

12

$26,674

$13,989

FY 95-96

12

$32,908

$18,320

FISCAL YEAR

# OF EMPLOYEES

FY 91-92

Item II. C.
Regular Meeting 9/12/96

Action

c

TO: .

Juvenile Welfare Board Members

FROM:

James E. Mills, ExecuHve

o;,ect~

Requested Action
Set schedule of Juvenile Welfare Board meetings for 1996-97.

Options
1. Schedule the Juvenile Welfare Board meetings for the second Thursday of
each month , 9 :00 a.m., at the Juvenile Welfare Board ; 6698 68th Avenue North ;
Pinellas Park.
(Note : An August meeting can be scheduled if the budget is not approved at the July
Board meeting.
October 10, 1996
November 14, 1996
December 12, 1996
January 9, 1997
February 13, 1997
March 13, 1997
April 10, 1997
May 8, 1997
June 12, 1997
July 10, 1997
September 11, 1997
2. Schedule a Budget Workshop for Thursday, Junf..! 26. 1997, 5:30p.m.
3. Other dates as determined by the Board.

Recommended Action
1. Schedule the Juvenile Welfare Board meetings for the second
Thursday of each month, 9:00 a.m., at the Juvenile Welfare Board offices, 6698
68th Avenue North; Pinellas Park.
2. Schedule a Budget Workshop for Thursday, June 26, 1997, 5:30p.m.

Starr Hesource Person : Amy Daly

l

Action
Regular Meeting

Item III.A
9/12/96

i"b:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
H. Browning Spence, Director, C~nity Initiatives ~
Mary A. Romanik, Director, Community Planning and Development

Direct~

·~. / "

fV'

Requested Action
The JWB released two Requests for Proposals (RFP) in May of 1996 that
addressed the referendum issues of youth development and lntergenerational
programming. Three organizations submitted linked applications that while very
creative, but did not meet the intent of the RFP. The Board is requested to
authorize matching funds for a corporate/community challenge grant in response to
those applications.

Options
1. Allocate up to $30,818 of the available 1996-1997 Transitional dollars to be
used as matching funds for a corporate/community challenge for the Mt. Zion
Human Services, Asian F.A.C.E. and City of St. Petersburg Mahaffey Theatre's
Rhythm & Voice program.
2. Consider an allocation only based on rankings.
3. Do not fund since proposals exceed intent of RFP.
4. Any action the Board deems appropriate.

Recommended Action
1. Allocate up to $30,818 of the available 1996-1997 Transitional dollars to be
used as matching funds for a corporate/community challenge for the Mt. Zion
Human Services, Asian F.A.C.E. and City of St. Petersburg Mahaffey
Theatre's Rhythm & Voice program.

Source of JWB Funds
FY 96/97 Transitional dollars.

Fiscal Impact
Option 1 will reduce the Transitional Funds from $498,150 to $467,332.
1

The fiscal impact of Option 2 is detailed in Board Memo Item III.B.1.

Narrative________________________
The Juvenile Welfare Board released two separate Requests for Proposals (RFP)
in May of 1996. The First RFP solicited lntergenerational programs and the
second RFP solicited Youth Development programs. Both of the RFPs were
designed for small, innovative one year programs. The maximum amount available
per program through the lntergenerational RFP was $15,000 and the maximum
amount available per program through the Youth Development RFP was $25,000.
Three applicants submitted virtually the same proposal entitled Rhythm & Voice.
The only areas that were different in the proposals were the sections on agency
capabilities, target population, and the budget. It was stated in each proposal that
the Rhythm & Voice program would be operated by the three proposing agencies
as one program and the same artistic staff would serve all program sites. The first
proposal received was for $15,000 and was from the City of St. Petersburg's
Mahaffey Theatre. It was submitted in response to the lntergenerational RFP.
The other two proposals were submitted in response to the Youth Development
RFP. Asian F.A.C.E. requested $22,521 and Mt. Zion requested $24,115. The
program's total cost to the Juvenile Welfare Board (JWB) would be $61,636.
The Rhythm & Voice program was designed to assist youth to explore their own
voices while teaching an appreciation for the voices of other generations and
cultures. The multifaceted arts program provides diverse opportunities for
education, performance, and personal development. Emphasis is placed on
personal and group responsibility, mutual care and respect, realization and
actualization of individual leadership skills, and cooperation, self-expression, and
communication that nurtures and supports all participants. The program will lead
participants to discover more about their lives, community, and heritage,
contributing inwardly to character, and outwardly to culture for themselves and the
community.
Rhythm & Voice joins the youth and elders from four community centers with the
Mahaffey Theatre in an art education program designed to be conducted in four
neighborhood centers over a year and to include a performance at the Mahaffey
Theatre. The four centers include: Asian F.A.C.E. , Mt. Zion Human Services
Agency, Enoch Davis Center, and Jordan Park. The content of the performances
will be determined by the participants through exploration of a variety of art forms
and discussions about what it is that they, as a group, want to present to the
community that expresses themselves.
The majority of funds requested are for staff. The remaining funds are for
promotional activities, educational materials and rent.

2

•

Although the City of St. Petersburg's Mahaffey Theatre's application and Asian
~.A.C.E.'s application both ranked high enough in the RFP cycle to be funded, staff
Is riot recommending that they be funded through either the Youth Development
RFP funds or the lntergenerational RFPs because the scope of the program
ex.ce~ds the intent of those RFPs . .Staff was impressed by the intent of the
collaborative program and felt it deserved a review by the Board. It incorporates
sound youth development and lntergenerational principles; therefore, staff is
recommending that the Board provide the applicants with an opportunity to solicit
corporate/community funding for the program by authorizing "challenge" dollars for
50% of what was originally requested from JWB.
JWB would match the corporate/community contributions dollar for dollar up to a
maximum of $30,818. If less that $30,818 is raised, JWB would work with the
three organizations to determine if a viable program could be developed on the
reduced budget.
Staff Resource Person :

Mary Ann Assiff

S:\BOARD\RHYTHM.96
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Action
.. ·Regular Meeting

Item 111.8.1
9/12/96

Juvenile Welfare Board Members

TO:

..

.

James E. Mills, Executive Directo""" ,/""
~
H. Browning Spence, Director, Co'nit~nity Initiatives#~
Mary A. Romanik, Director, Community Planning and Development

FROM:

~

Requested Action
The JWB released a Request for Proposal (RFP) on May 28, 1996 that addressed
the referendum issue of youth development programming. The Board is requested
to authorize funding for nine proposals in response to that RFP.

Options
1. Allocate up to $150,000 to fund the highest ranking proposals, excluding Asian
F.A.C.E.'s Rhythm & Voice and Creative Clay, as follows:

c

Creativity in ChildCare's Multi-Cultural Mentoring up to $17 ,652;
Dunedin Fine Art Center up to $24,375;
Creativity in ChildCare's Looking Beyond Leadership up to $11 ,308;
Community Partners With Youth up to $21 ,264;
Pathways to Excellence up to $16,739;
Family Resources up to $22, 129;
Operation PAR up to $24,550;
Pathfinder Outdoor Education up to $11 ,983.
2. Allocate up to $147,971 to fund the highest ranking proposals including Asian
F.A.C.E.'s Rhythm & Voice and excluding Operation PAR, as follows:
Creativity in ChildCare's Multi-Cultural Mentoring up to $17 ,652;
Dunedin Fine Art Center up to $24,375;
Creativity in ChildCare's Looking Beyond Leadership up to $11 ,308;
Community Partners With Youth up to $21 ,264;
Pathways to Excellence up to $16,739;
Asian F.A.C.E., Inc. up to $22,521;
Family Resources up to $22, 129;
Pathfinder Outdoor Education up to $11,983.

c

3. Waive General Condition Number 3 requiring that a financial audit and
management letter be submitted within 120 days of the completion of the fiscal
year for Community Partners With Youth and for Pathfinder Outdoor Education.
4. Do not waive General Condition Number 3 requiring that a financial audit and

1

management letter be submitted within 120 days of completion of the fiscal year for
Community Partners With Youth.

5 : . Any action the Board deems appropriate.

Recommended Action
1. Allocate up to $150,000 to fund the highest ranking proposals, excluding
Asian F.A.C.E.'s Rhythm & Voice and Creative Clay, as follows:
Creativity in ChildCare's Multi-Cultural Mentoring up to $17,652;
Dunedin Fine Art Center up to $24,375;
Creativity In ChildCare's Looking Beyond Leadership up to $11 ,308;
Community Partners With Youth up to $21 ,264;
Pathways to Excellence up to $16,739;
Family Resources up to $22, 129;
Operation PAR up to $24,550;
Pathfinder Outdoor Education up to $11,983.
2. Waive General Condition Number 3 requiring that a financial audit and
management letter be submitted within 120 days of the completion of the
fiscal year for Community Partners With Youth and Pathfinder Outdoor
Education.

Source of JWB Funds
The funds being utilized are budgeted for FY 96/97 for Youth Development
programs.

Fiscal Impact
Option 1 will utilize the $150,000 available for Youth Development programs for FY
96/97.
Option 2 will utlize up to $147 ,971 of the $150,000 available for Youth
Development programs for FY 96/97 leaving $2,029.

Narrative_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
The Juvenile Welfare Board received 25 proposals from 21 different agencies in
response to a Request for Proposals for Youth Development Programs that was let
on May 28, 1996. (See Attachment I for a description of that process.) The
following options are being provided for the Board's consideration in response to

2

the RFP.
Staff is recommending Option 1, funding the top ranked 8 proposals excluding
Asian F.A.C.E. Although Asian F.A.C.E. 's proposal ranked high in the review
process, staff is not recommending it for funding because_their request exceeds
the scope and intent of this RFP. The proposed program is dependent upon
another Youth Development proposal and an lntergenerational proposal being
funded also. (See rationale and recommendations in Board Memo Item III.A.)
Creative Clay submitted virtually the same application in response to both the
Youth Development and lntergenerational RFPs. Since it ranked higher in the
lntergenerational review process, it is being recommended for funding with those
dollars.
Option 2 provides for funding the highest ranking proposals (including Asian
F.A.C.E., Inc.) with the exception of Operation PAR. The first seven proposals will
use $135,988 of the available $150,000. Operation PAR has informed JWB that
the $14,012 remaining is insufficient to conduct the proposed program. Therefore,
staff recommends funding the next highest ranked program, Pathfinder Outdoor
Education at $11 ,983.
A Waiver for General Condition Number 3 is being requested for Community
Partners With Youth and Pathfinder Outdoor Education since these agencies do
not perform annual financial audits-. To require these agencies to incur additional
costs to officially audit their programs appears to be ineffective since the programs
are funded only for Fiscal Year 1996-97 and can submit unaudited financial
statements. JWB staff will provide fiscal monitoring for the two projects that do not
conduct audits and, if appropriate, will work with the organizations to develop
internal audit review committees.
A brief description of each of the recommended programs is provided below:

1.

Agency:
Program:
Location:
Services:

Creativity In ChildCare
Multi-Cultural Mentoring
Tyrone, Azalea and Coachman Middle Schools
This proposal is for a joint venture between the National
Conference of Christians and Jews, Inc. (TNC) Tampa Bay
Chapter and the R'Ciub. The focus of the program will be
to utilize a minimum of three teams of high school students
who have attended Camp Anytown and are on their
school's multi-cultural committee to mentor an estimated
225 at-risk middle school students enrolled in the R'Ciub.
High school students, school multi-cultural liaisons, and
R'Ciub staff will be trained by TNC staff in using activities

3

and techniques to develop self-awareness, reduce
prejudice, promote tolerance of differences and teach
conflict resolution skills among middle school students.

,'

Number Served:
Frequency:

Use of Funds:

2.

Agency:
Program:
Location:
Services:

Frequency:
Number Served:

The program is designed to involve youth in every aspect
of program development, implementation and evaluation.
Parents, youth, schools, collaborations and community
involvement will be encouraged through field trips, guest
speakers and celebrations of youths' success.
This pilot program will be evaluated by staff from the
University of South Florida and assessed for its potential
widespread applicability throughout the county.
225 middle school youth enrolled in the R'Ciub
The R'Ciub participants will meet four times per week, after
school and will be joined by the teen mentors two times
per week.
$17,652 for contractual services, a small portion of staff
costs and transportation
Dunedin Fine Art Center
Junior Docent
Dunedin Fine Art Center
This proposal is to fund the initiation of a Junior Docent
Program. A small group of adolescents, primarily from
Condon Gardens (Clearwater Housing Authority), will be
learning about the Dunedin Fine Art Center, different art
media, the value of an education in art, and how to talk
about art. Specifically, the participants will meet once a
week and have a variety of experiences which include:
participating on the KAP Teen Advisory Board ; public
speaking and docent training; hands-on classes in drawing,
painting , clay, sculpture, photography, and jewelry; visiting
the Fine Arts Departments at the University of South
Florida and Eckerd College; recording their training
experiences with the use of a digital camera and computer;
and displaying artwork they created in an exhibit at the
Dunedin Library. After the participants complete the basic
training program, they will regularly interact with Art Center
visitors as volunteers and, when the new facility opens,
they will have the opportunity to be hired for pay as
Program Facilitators.
Once a week
15 - 20 youth primarily through the Family
Investment Center program in the Condon Gardens
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Use of Funds:
3.

Agency:
Program:
Location:
Services:

Frequency:
Number Served:
Use of Funds:
4.

c

Agency:
Program:
Location:
Services:

Housing Community
$24,375 for salaries and fringe, contractual services,
training and operational supplies
Creativity In ChildCare
Looking Beyond Leadership
Tyrone Middle School
This proposed project will be Phase II of the Leadership
Club that was funded by the JWB for the 1995-96 school
year. Quarterly community projects will be developed that
will have a greater impact on bringing the school and
community together. The focus of the program will be to
empower the former leadership members to serve as
trainers implementing the knowledge that they obtained
through the Leadership Club last year. They will be
trainers to new R'Ciub members, parents and peers.
Community involvement activities recommended by the
youth include gang awareness, mentoring, multi-cultural
awareness, and homelessness.
Two times per week
100 middle school students
$11 ,308 for salaries and fringe, operating supplies and
conferences
Community Partners With Youth
I Am For You
Meadowlawn and Fossil Park Communities
The "I Am For You" program is a nine month
prevention/early intervention program designed to prevent
youth from entering the criminal justice system by altering
attitudes about criminal and/or violent behavior, improving
perceptions of self worth, increasing school attendance and
performance, preventing gang activity and decreasing
substance abuse. By using adult members of the target
community as trained mentors for pre-teens and teenagers
as well as the organizations, schools and churches that
serve them, the community as a whole is impacted as
well as the youths that have been targeted as "at risk".
The program is delivered in three phases.
Phase One includes working with neighborhood/community
entities to identify both the young people and the adults for
this program.
Phase Two is a three day intensive workshop that will
include training for the mentors, classroom activity with the
5

Frequency:
Number Served:
Use of Funds:

5. Agency:
Program:
Location:
Services:

Frequency:
Number Served:
Use of Funds:

young people only and youth and committed partners
joining in a day-long, physically challenging Ropes Course
at a local ropes course facility.
Phase Three occurs over the next six months with weekly
two hour workshops in which all participants (youth and
adults alike):
1. Plan and execute a group project designed by the
youth which contributes to their community
2. Plan a "rite of passage" - a culturally sensitive
graduation event to which family and other
supportive people will be invited at the conclusion of the six
months
3. Share accomplishments, mistakes, and goals
4. Interact with community guest speakers and enjoy
recreational activities
Two hour weekly workshops during Phase Three
25 youth from the Meadowlawn and Fossil Park areas of
St. Petersburg
$21 ,254 for salary and fringe for program
coordinator and contractual services
Pathways To Excellence
Pathways To Excellence
Bethel Metropolitan Baptist Church, St. Petersburg
Pathways To Excellence (PTE) will conduct a
special afterschool and summer program for thirty children,
ages 10 to 15, who are educationally disadvantaged achieving below grade level. This program will provide
small group and individual academic instruction and
tutoring, leadership skills training , and monthly studentplanned civic, cultural, and career selection events and
activities. The academic education component will
concentrate on reading, writing, language arts, arithmetic
and mathematics; the leadership component will
focus on goal setting, planning, problem solving, and
conflict resolution skill development. Three programs will
be conducted for the parents of participants centered
around the Guidelines for Family Development Programs,
and a bi-monthly newsletter focusing on this methodology
and student achievements will be distributed.
Nine hours per week
30 youth from the St. Petersburg area
$16,793 for salary and fringe and educational materials
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6.

·,·

Agency:
Program:
Location:
Services:

Frequency:
Number Served:
Use of Funds:
7.

Agency:
Program:
Location:
Services:

Family Resources
Youth-To-Youth
Ridgecrest Community Services Center in Largo
Family Resources is requesting funding to
implement a Youth-to-Youth project in the
Ridgecrest area of Largo. Conceived by youth from the
area, the project will engage young people between the
ages of 10 and 15 in a variety of activities designed to
promote their self-development, allow them to help other
youth , and perform tasks with significant benefit to their
community. Activities built into the program include:
· Community beautification projects for the
Ridgecrest community with the assistance of the
Ridgecrest Housing Authority.
· Assisting senior citizens with exterior work on their homes
and helping with day-to-day activities through the
Ridgecrest Center's Senior Assistance Program.
·Adopting one family a week and assisting the entire
family with cleaning, yard work, and whatever else might
be needed.
· Inviting speakers into the neighborhood for the purpose of
providing information and specific training on career and
life experience.
· Developing a community quilt with each family providing
one section of the quilt. The quilt would be hung in the
Ridgecrest Community Service Center.
· Producing a Youth-to-Youth Conference to share
information about the program. The conference will include
craft activities, experiential activities, and information and
referral services for specific areas of concern expressed by
youth attending the conference.
After school meetings Monday - Friday and on weekends
as needed for special projects
60 - 80 youth from the Ridgecrest area of Largo
$22,129 to fund salaries and fringe, contractual services,
administrative costs and operational supplies
Operation PAR
BETA GEMS
BETA Center, St. Petersburg and trips to various
communities
This program will target minority students, ages 10 through
15, who are enrolled in elementary and middle school
Gifted Student classes - and their parents. The purpose of
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Frequency:

Number Served:
Use of Funds:

8.

Agency:
Program:
Location:
Services:

Frequency:

this program is to support and guide students and parents,
build on family strengths, and enrich the students' lives so
they may make the most of their personal assets. The
program will provide weekly group counseling for parents
and in-home family counseling as needed. Separate,
weekly counseling/support sessiohs for the young
adolescents will teach and reinforce resistance skills as
they learn to cope with stressful issues which mark this
developmental period. Gifted students from Lakewood
High School Center for Applied Technology (CAT) Program
have volunteered to provide academic coaching and peer
counseling during after school hours. A variety of weekend
educational/cultural activities will encourage and motivate
the adolescents, stimulate their imagination , challenge
them intellectually, expand their horizons, and introduce
them to successful minority role models.
Weekly meetings and weekend activities. Fifteen
students and their parents will participate in the
first session from October 1, 1996 through March 31 , 1997
and a second group of fifteen students and their
parents will participate in the second session from
April 1, 1997 through September 30, 1997.
30 gifted youth from areas south of Ulmerton Road
$23 ,575 for contractual services, dues/memberships,
administrative costs, educational materials and vehicle
maintenance
Pathfinder Outdoor Education
A Sense of Place
Boyd Hill Nature Park, St. Petersburg
Through the programs of Pathfinder Outdoor Education,
learners will quest for their "Sense of Place" in the beautiful
woods at Boyd Hill Nature Park. Participants will be youth
ages 10-13 from Wildwood and Frank Pierce City of St.
Petersburg Recreation Centers. On a series of four field
trips, including one evening with a parent or grandparent,
and an overnight, students will participate in experiential,
interactive classes addressing environmental science,
culture ; history, language arts, and initiatives/challenges.
Special opportunities for continued activities at Boyd Hill
and with Pathfinder will also be introduced to foster
community participation.
Three program cycles of four day-long planned
activities taking place from January to May
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Number Served:
Use of Funds:

84 youth from the St. Petersburg area
$11 ,983 for salaries and fringe, food and nutrition
and operating supplies

An overview of the 17 remaining proposals that are not being recommended for
funding is provided in Attachment II.
Staff Resource Person(s):

c

Mary Ann Assiff
Janice Hudson
Mike Schmidt
Wendy Struchen
Sue Walterick
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YOUTH DEVELOPMENT PROGRAM RANKING
Option 1

AVERAGE
SCORE

PROGRAM

AGENCY

REQUESTED
AMOUNT

NUMBER
SERVED

RECOMMENDED
AMOUNT

225

$

17,652.00

$

17.652.00

15-20

$

25,000.00

$

24,375.00

100

$

11,308.00

$

11,308.00

I Am For You

35

$

25,000.00

$

21,264.00

Pathways To Excellence

Pathways to Excellence

60

$

24,989.00

$

16,739.00

76.50

Family Resources

Youth-To-Youth

60-80

$

22,129.00

$

22,129.00

74.67

Asian FAC.E

Rhythm & Voice

65

22.521 .00

Removed from RFP
cycle

74 .67

Operation PAR

Beta GEMS

30

$

25,000.00

$

24.550.00

74.50

Creative Clay

74 .25

Pathfinder Outdoor Education

144

$

11 ,983.00

$

11 ,983.00

$

150,000.00

82.00

Creativity in Childcare

Multi-Cultural Mentoring

82.00

Dunedin Fine Art Center

Junior Docent

81 .42

Creativity in Childcare

Looking Beyond Leadership

77.42

Community Partners With Youth

77.00

$

·
A Sense of Place

Subtotal :
72.58

Alpha Kappa Alpha

Exquisite Gems

135

$

8,243.00

72.40

Mt. Zion Human Services

Rhythm & Voice

65

$

24,115.00

72.00

City of St. Petersburg

Teen Leaders

105

$

12,314.20

72.00

Gulf Coast Community Care

Youth Development at Union
Academy

58

$

21 ,782.00

70.92

Great Exploration s

YouthALIVE

15-25

$

12,492.50

70.08

National Council of Negro Women

Roots & Branches

30

$

18,688.00

69.19

Community Service Foundation

Youth Corps

25

$

24,961 .00

67.58

City of St. Petersburg

Youth In Action

103

$

12,378.00

62.75

YMCA

Pathways to Eloquence

125

$

11 ,832.00

58.92

YMCA

DARE.

600

$

22,742.00

58.75

Earth's Mission

Bosom Buddies

100

$

14,431 .00

57.42

Earth's Mission

W.I.N.G.S.

80

$

14,004.00

55.67

Daniel Memorial

Youth Entrepreneurship
Program

30

$

13,870.00

51 .83

United Asian Community

Asian-American Youth Sports &
Education Program

860

$

25,000.00

50.92

Forever Young

Community Service/Vocational
Training

780

$

24,955.00

$

441,993.22

Total
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YOUTH DEVELOPMENT PROGRAM RANKING

Option 2

AVERAGE
SCORE ·

AGENCY

PROGRAM

REQUESTED
AMOUNT

NUMBER
SERVED

RECOMMENDED
AMOUNT

.·.

82.00

Creativity in Childcare

Multi-Cultural Mentoring

225

$

17,652.00

$

17,652.00

82.00

Dunedin Fine Art Center

Junior Docent

15--20

$

25,000.00

$

24,375.00

81 .42

Creativity in Childcare

Looking Beyond Leadership

100

$

11 ,308.00

$

11 ,308.00

77.42

Community Partners With Youth

I Am For You

35

$

25,000.00

$

21,264.00

77.00

Pathways To Excellence

Pathways to Excellence

60

$

24,989.00

$

16,739.00

76.50

Family Resources

Youth-To-Youth

60-80

$

22,129.00

$

22,129.00

74.67

Asian F.A.C.E

Rhythm & Voice

65

$

22,521 .00

$

22,521 .00

74.67

Operation PAR

Beta GEMS

30

$

25,000.00

$

0.00

74.50 ...

creative

74.25

Pathfinder Outdoor Education
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$

11,983.00

Subtotal:

72.58

Alpha Kappa Alpha

Exquisite Gems

135

$

8,243.00

72.40

Mt. Zion Human Services

Rhythm & Voice

65

$

24,115.00

72.00

City of St. Petersburg

Teen Leaders

105

$

12,314.20

72.00

Gulf Coast Community Care

Youth Development at Union
Academy

58

$

21,782.00

70.92

Great Explorations

YouthALIVE

15-25

$

12,492.50

70.08

National Council of Negro Women

Roots & Branches

30

$

18,688.00

69.19

Community Service Foundation

Youth Corps

25

$

24,961 .00

67.58

City of St. Petersburg

Youth In Action

103

$

12,378.00

62.75

YMCA

Pathways to Eloquence

125

$

11 ,832.00

58.92

YMCA

DAR. E.

600

$

22,742.00

58.75

Earth's Mission

Bosom Buddies

100

$

14,431 .00

57.42

Earth's Mission

W.I.N.G.S.

80

$

14,004.00

55.67

Daniel Memorial

Youth Entrepreneurship
Program

30

$

13,870.00

51 .83

United Asian Community

Asian-American Youth Sports &
Education Program

860

$

25,000.00

50.92

Forever Young

Community Service/Vocational
Training

780

$

24,955.00

$

441 ,993.22

Total

11

$

11 ,983.00

$

147,971 .00

•

ATTACHMENT I

On May 28, 1996 the Juvenile Welfare Board issued a Request for Proposals (RFP)
for programs that would increase the positive youth development opportunities in
Pirrellas County. This RFP is a result of JWB's analysis of the issues that affect the
positive development of youth. The analysis sought to gain a better understanding of
the ·developmental needs of young adolescents, the types of services and programs
required-to meet those needs, and how well Pinellas County· had responded to those
needs. The analysis consisted of a literature review, telephone and mail surveys, a
series of interviews, visits to program sites, community focus group meetings, and
resulted in the Youth Development report, "Building Bridges", which included
guidelines for positive youth development programs and strategies for implementing
programs. The Board formally accepted the report and its recommendations during its
April 1995 meeting. This is the second year of youth development funding.
The maximum amount of funds available through this RFP was $150,000 and the
maximum award available was $25,000. Awards would be made for one year
programs beginning October 1, 1996. Programs that were previously funded through
the first year RFP cycle were eligible for half their original funding had they chose to
apply.
The RFP solicited for programs or projects that addressed the concepts articulated in
JWB's "Guidelines for Positive Youth Development". Those concepts focus on the
developmental needs of young adolescents and the significant amount of free time
that they have. The RFP invited community agencies or groups that worked with or
served youth and their families and who were interested in developing communitybased neighborhood initiatives which would promote awareness and involvement in
current and potential youth development activities to describe their innovative
strategies for activity.
The Juvenile Welfare Board attempted to broaden the base of applicants that
responded to its RFP by broadening its Notification of Bid List and by making the
bidders' conferences more accessible to the community. Conferences were held in
two different locations. One was in the north and one was in the south part of the
county. Both were held in the evening hours. Additionally the JWB Library was open
to allow interested applicants to review its extensive listing of research materials on
youth development.
A total of 25 proposals were received in response to the RFP. All were reviewed and
ranked both individually and collectively by JWB staff. The review sheet and criteria
used in this process had been included in the application packet of the RFP which
was available to all potential applicants. The review team met with or called the
contacts for the highest ranking proposals to clarify questions regarding the budgets
as requested. The team's questions were answered and in some cases, changes to
the budgets were agreed upon. A brief description of each of the recommended
programs is provided in the narrative section. A synopsis of the programs not
recommended is included in Attachment II. Applicants who were not successful in this
process will be invited to attend an informal workshop to discuss their proposals and
ways that they could be more competitive in the future.
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ATTACHMENT II

YOUTH DEVELOPMENT PROPOSALS
Program Summary for Those Not Recommended for Funding

AGENCY

SUMMARY

COMMENTS

Asian F.A.C.E. Center
Rhythm & Voice

Proposed a multi-faceted arts program to provide diverse
opportunities for education, performance and personal
development. The program joins the youth and the elders
from four community centers with the expertise and facilities
of the Mahaffey Theatre.

Not recommended for this funding
cycle as the program cannot
operate without two other proposed
programs. The total cost and
scope of the proposed program
exceeds this RPF's guidelines.

Alpha Kappa Alpha
Exquisite Gems

Proposed to continue the Exquisite Gems Program, a
. Youth Development funds depleted.
structured program to assist young girls between the ages of
11 and 15 to enhance their vision and perspective of society
while providing positive mentoring, leadership development
and encouraging community service.

Creative Clay
Absolute Art

Proposed a cultural arts program designed and developed to This program is being
recommended for funding through
meet the needs of inner city youth enrolled in area middle
the lntergenerational funding cycle.
schools.

Mt. Zion Human Services
Rhythm & Voice

Proposed a multi-faceted arts program to provide diverse
opportunities for education, performance and personal
development. The program joins the youth and the elders
from four community centers with the expertise and facilities
of the Mahaffey Theatre.
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Not recommended for this funding
cycle as the program cannot
operate without two other proposed
programs. The total cost and
scope of the proposed program
exceeds this RPF's guidelines.

ATTACHMENT II

YOUTH DEVELOPMENT PROPOSALS
Program Summary for Those Not Recommended for Funding

City of St. Petersburg
Teen Leaders

Proposed continuation of three teen entrepreneur projects,
to develop new cultural programs and to create partnership
programs. Most programs being proposed are during the
key non-school hours and offered at no expense to the
participant.

Youth Development funds depleted.

Great Explorations
YouthALIVE!

Proposed program targets 10-15 year old African-American
youths from the museum's neighboring low income
community and referrals from the Youth Advisory Council.
Setting personal and/or career goals, decision making, and
problem-solving are critical skills for these youth to learn.
Museum staff are trained through YouthALIVE! and local
seminars on topics ranging from cultural diversity training to
interpersonal communications to understand adolescent
needs.

Youth Development funds depleted.'

Gulf Coast Community Care
Youth Development at Union
Academy

Proposed program addressed multiple developmental needs
of low income youth between the ages of 10 and 15 who
reside in Tarpon Springs. This program will be a
collaborative effort between Gulf Coast Community Care
and the Citizens Alliance for Progress. The program will
offer youths an opportunity to expand their understanding of
and appreciation for their cultural heritage through hands-on
activities and field trips, especially related to the arts, crafts,
music, food, folk traditions, storytelling, drama and dance.
Small groups will be led by volunteers of this community
with specialty skills that exemplify ethnic diversity.

Youth Development funds depleted.

ATTACHMENT II

YOUTH DEVELOPMENT PROPOSALS
Program Summary for Those Not Recommended for Funding

National Council of Negro
Women
Roots & Branches

Proposed project will bring together thirty youth ages 10-17
with at least two generations of senior members of their
families to share memories of historical events of
experiences, and develop a living family story. The project
will allow for the research of one's heritage and the
enhancement of many interpersonal relationship skills such
as communication, friendship, respect, the joy of giving and
the celebration of life for all ages.

Youth Development funds depleted.

Community Service
Foundation
Youth Corps

Proposed Youth Corps would consist of youths between the
ages of 10-15 who would establish a group directed by and
for youth. This program would provide a support system
and alternative to lifestyles currently visible in this
neighborhood. Young people will develop constructive ways
of using free time. Mentors- including young men who are
now studying at St. Petersburg Junior College in the
AmeriCorps Program - will demonstrate better choices for
our youth.

Youth Development funds depleted.

This proposed program enhancement places major
emphasis on the continuation of the Teen Councils,
community service projects and fundraising.
Recommendations for the renewal have included a Job
Sharing Program for workplace experiences, exposure to
vocational programs at PTEC, new cultural programs,
mentor programs, and staff training.

Youth Development funds depleted.

City of St. Petersburg
Youth In Action

-----
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ATTACHMENT II

YOUTH DEVELOPMENT PROPOSALS
Program Summary for Those Not Recommended for Funding

YMCA
Pathways to Eloquence

Proposed to add a speech component to theY-Achievers
program which teaches at-risk youngsters between the ages
of 10-14 to read well, spell well, improve math, develop selfesteem, and in general, prepare themselves for high school.

I Youth

Development funds depleted.

YMCA
D.A.R.E.

Proposed to expand the Dare Plus program which consists
of four nine week club sessions. Clubs are geared toward
student interest and skill development. Additionally, field
trips are also scheduled and this helps attract new students
to the program.

I Youth

Development funds depleted.

Earth's Mission
Bosom Buddies

Proposed program is a combination of past programs
implemented by Earth's Mission and new ideas and
activities designed to specifically target and track the
performance of young people in the areas of academics,
discipline, work ethic and cooperation with peers and
community members. The program will also focus on
helping the participants realize and develop their talents.
The program will provide activities such as field trips, family
gatherings, tutoring and community business projects.

I Youth

Development funds depleted.

Earth's Mission
W.I.N.G.S.

Proposed program is made up of activities designed to
specifically target the performance of youth people in the
areas of leadership, social development and communication.
This program will focus on helping the participants realize
and develop their talents. The program will provide activities
such as field trips, mentoring for male youth participants,
group counseling for female youth participants, essay writing
and public speaking.

I Youth Development funds depleted.

1

ATTACHMENT II
YOUTH DEVELOPMENT PROPOSALS
Program Summary for Those Not Recommended for Funding

Daniel Memorial
Youth Entrepreneurship
Program

Proposed Youth Entrepreneurship Program to assist clients
of its Early Delinquency Intervention Program (EDIT) to
develop skills and engage in activities that help build a
productive work ethic. The specific strategy of the Youth
Entrepreneurship Program will be to provide skills training
and equipment to EDIT youth so that they can develop lawn
service businesses. Staff will assist clients with recruiting
jobs, i.e., lawns, and will monitor their progress in obtaining
and maintaining jobs.

Youth Development funds depleted.

United Asian Community
American Youth Sports &
Education Program

Proposed program is designed to keep youth off the street
during after school hours and on weekends. The program
will provide language and cultural awareness classes, dance
lessons, martial arts lessons, and sports activities in soccer
competition and volleyball.

Youth Development funds depleted.

Forever Young
Community
Service/Vocational Training

Proposed project will develop a low cost catering business
that will serve non-profit organizations. The business will
provide youth with the opportunity to fulfill court-ordered
service requirements, complete any suspension and
expulsion alternative, and obtain vocational training, job
placement, resume assistance, and parental support and
referral, while building the youth 's self-esteem and showing
them the positive talents they have to offer.

Youth Development funds depleted.
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Applications Submitted
There were 25 Youth Development
RFP's submitted by 21 Applicants,
7 of which were from organizations
located from Ulmerton Road northward.
(* Applicant submitted 2 proposals)

Prepared by the Research and Development Center
Juvenile Welfare Board, Pinellas County,
September, 1996
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Applications Recommended

·-:::J:-

There were 8 Youth Development
RFP's recommended for funding.

Activity Locations:

1

COMMUNITY PARTNERS WITH YOUTH

2
3

CREATIVITY IN CHILDCARE-TRYONE

3
3
4

CREATIVITY IN CHILDCARE-COACHMAN

CREATIVITY IN CHILDCARE-AZALEA

._32

CREATIVITY IN CHILDCARE- TYRONE
DUNEDIN FINE ART CENTER

5

FAMILY RESOURCES- RIDGECREST

6

OPERATION PAR

7

PATHFINDER OUTDOOR EDUCATION

8

PATHWAYS TO EXCELLENCE

0

~0

Prepared by the Research and Development Center
Juvenile Welfare Board, Pinellas County,
September, 1996
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Item 111.8.2
9/12/96

Action
Regular Meeting
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directn.-1\.
H. Browning Spence, Director, ~unity Initiatives
~1/
Mary A. Romanik, Director, Community Planning and Development tyV"

r'

tt-:Ee-

,

Requested Action
The JWB released a Request for Proposals (RFP) on April 22, 1996 that
addressed the referendum issue of lntergenerational Programs. The Board is
requested to authorize funding in response to that RFP.

Options
1. a. Allocate up to $90,833 of the available $150,000 1996-1997
lntergenerational funds to the nine highest ranked proposals, excluding the City of
St. Petersburg's Mahaffey Theatre. (See Attachment 1.)
b. Reserve the remaining funds for the 11 next highest ranked proposals who
were not recommended for funding to improve their applications, excluding
Community Partners with Youth's I Am For You program, which is being
recommended for funding through the Youth Development RFP process.
Designate the remaining $59,167 from the available 1996-97 lntergenerational
funds to fund the best of the revised applications.
2. a. Allocate up to $105,833 of the available $150,000 1996-1997
lntergenerational funds to the 10 highest ranked proposals, including the City of St.
Petersburg's Mahaffey Theatre.
b. Reserve the remaining funds for the 11 next highest ranked proposals who
were not recommended for funding to improve their applications. Designate the
remaining $44,167 from the available 1996-97 lntergenerational funds to fund the
best of the revised applications.
3. Allocate the $149,176 available for lntergenerational programs to the top 14
ranked proposals, excluding Community Partners with Youth's I Am For You
program, which is being recommended for funding through the Youth Development
RFP process.
4. Waive General Condition Number 3 requiring that a financial audit and
management letter be submitted within 120 days of the completion of the fiscal
year for Creative Clay, Inc. and the Pinellas Animal Foundation.
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5. Do not waive General Condition Number 3 requiring that a financial audit and
management letter be submitted within 120 days of the completion of the fiscal
year for Creative Clay, Inc. and the Pinellas Animal Foundation.
6. ·Any other action the Board deems appropriate.

Recommended Action
1. a. Allocate up to $90,833 of the available 1996-1997 lntergenerational
funds to the 9 highest ranked proposals, excluding the City of St.
Petersburg's Mahaffey Theatre. {See Attachment 1.)
b. Reserve the remaining funds for the 11 next highest ranked proposals
who were not recommended for funding to Improve their applications,
excluding Community Partners With Youth's I Am For You program, which is
being recommended for funding through the Youth Development RFP
process. Designate the remaining $59,167 from the available 1996-97
lntergenerational funds to fund the best of the revised applications.
2. Waive General Condition Number 3 requiring that a financial audit and
management letter be submitted within 120 days of the completion of the
fiscal year for Creative Clay, Inc. and the Pinellas Animal Foundation.

Source of JWB Funds
The funds being utilized are budgeted for FY 96/97 for lntergenerational Programs.

Fiscal Impact
Option 1. This option will utilize $90,833 of the $150,000 available for
lntergenerational Programs for FY 96/97.
Option 2. This option will utilize $105,833 of the $150,000 available for
lntergenerational Programs.
Option 3. This option will utilize $149,176 of the $150,000 available for
Intergenerational Programs.

Narrative________________________
The Juvenile Welfare Board received 32 proposals from 31 different agencies in
response to a Request for Proposals for lntergenerational Programs that was let on
April 22, 1996. Programs funded last year were eligible to reapply, but could only
receive 50 percent of the first year allocation. (See Attachment II for a description
of that process.)
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Based on a review of the proposals, the following options are being provided for
the Board's consideration. The first option is to fund the top 9 ranking programs
excluding the City of St. Petersburg's Mahaffey Theatre project with
lntergenerational dollars and to fund the City of St. Petersburg's Mahaffey Theatre
project with transitional dollars. Included in this option is offering the 11 highest
ranked programs that are not being recommended for funding an opportunity to
improve their applications, with staff's assistance, and to resubmit them for further
review.
(

The second option is to fund the 10 highest ranking proposals, including the City of
St. Petersburg's Mahaffey Theatre. This option also includes offering the 11
highest ranked programs that are not being recommended for funding an
opportunity to improve their applications, with staff's assistance, and to resubmit
them for further review.
The third option is to fund the top 14 ranked proposals, excluding the Community
Partners with Youth's proposal, which is being recommended for funding through
the Youth Development RFP process.
Staff is recommending Option 1, funding the top ranked 9 proposals excluding the
City of St. Petersburg's Mahaffey Theatre with lntergenerational funds. Although
the City of St. Petersburg's Mahaffey Theatre program ranked high in the review
process , staff is not recommending it for funding because their request exceeds
the scope and intent of this RFP. Jhe proposed program is dependent upon two
Youth Development proposals being funded also. The Youth Development
proposals were submitted by Asian FACE and Mt. Zion. The program's total cost
to the Juvenile Welfare Board would be $61 ,636, $15,000 from the
lntergenerational RFP and $46,636 from the Youth Development RFP. As
discussed in previous Board memos, staff is recommending that the Board approve
funding for one half of the amount requested by the City of St. Petersburg, Mt. Zion
and Asian FACE, contingent on the agencies securing matching corporate funds.
Staff is also recommending that the next 11 highest ranking applicants be offered
an opportunity to improve their applications and that the remaining
lntergenerational dollars be used to fund the improved proposals that receive the
highest evaluation . The proposals offered many good ideas, but were not
competitive for a variety of reasons. Many of the applicants were not familiar with
the RFP process and therefore did not complete their applications as thoroughly as
more seasoned applicants. Staff would like to work with the applicants to further
develop the proposals and return to the JWB Board in December with funding
recommendations.
A Waiver for General Condition Number 3 is being requested for Creative Clay,
Inc. and the Pinellas Animal Foundation since these agencies do not perform
annual financial audits. To require these agencies to incur additional costs to
officially audit their programs appears to be ineffective since the programs are
funded only for Fiscal Year 1996-97 and can submit unaudited financial
3

statements. JWB staff will provide fiscal monitoring for the two projects that do not
conduct audits and, if appropriate, will work with the organizations to develop
internal audit review committees.
A description of each of the top 9 programs is as follows:
·1. , Agency:
Program:
Location:
Services:

Alpha Phi Alpha Fraternity
Alpha Institute
Clearwater Campus of the St. Petersburg Junior College
lntergenerational role-modeling where teenage AfricanAmerican youth and professional African-American men
work together to create an understanding of the positive role
African-American men play in the community. Classes in
self-esteem, values clarification, leadership development,
academic study, career planning and entrepreneurial skills
will be provided.
Frequency:
There will be two 12 week sessions held every Saturday
morning beginning in January 1997 and concluding in July
1997.
Number Served: Eighty African-American males, between the ages of 14-17
years old, from the mid and north county areas and 20
Alpha men as mentors and role models per session.
Use of Funds:
The $6,500 will be used for operating expenses for a field
trip, contractual services for presenters and other program
activities related to the Alpha Leadership Institute.
This program was initially funded last year.

2.

Agency:
Program:
Location:
Services:

3.

Agency:
Program:
Location:
Services:

Hospice of Florida Suncoast
Shared Journeys
Nursing Homes throughout the county.
Collaborative project between Hospice and the Service
Learning Programs within the Pinellas County School
System. Training and support needed to effectively volunteer
with terminally ill nursing home residents and their families
will be provided. Shared Journeys will pair students with
experienced older persons who will grade and support them
in their volunteer services.
Number Served: Sixty Pinellas County high school students.
Frequency:
Volunteering will occur on a weekly basis.
Use of Funds:
$7,500 will be used to fund 80 percent of salary costs with
fringes for a project coordinator and 5 percent of salary
costs with fringes for three nursing home volunteer
coordinators.
This program was initially funded last year.
Alpha Phi Alpha Fraternity
Men of Tomorrow
Clearwater Campus of St. Petersburg Junior College
lntergenerational role modeling project developed as a result
of request from middle school guidance counselors, social
4
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workers and parents to counsel middle school youth about
career opportunities and provide training and guidance to
make the transition from middle to high school. Mentors will
be the older high school young men from the Alpha Institute
Program and professional African-American men and
retirees from the fraternity working together to create an
understanding of the positive roles they exhibit in the
community. Training to enhance academic skills and goal
achievements will be offered through beginner classes in
self-esteem, value clarification, leadership development, selfdiscipline and citizenship. Three educational trips will be
taken to places of interest in African-American culture and
history. This program will serve as a feeder to the Alpha
Leadership Institute.
Frequency:
Bi-weekly meetings over a six month period beginning in
January 1997 to June 1997 for a total of 13 meetings for the
program participants.
Number Served: Eighty African-American males, between the ages of 12-14,
from the mid and north county areas, twenty Alpha men
and retirees as mentors and role models, and 40 older high
school mentors from the Alpha Leadership Institute.
Use of Funds:
The $15,000 will be used for operating expenses for three
field trips, contractual services for presenters, and other
program activities related to the role modeling project.
4.

Agency :
Program:
Location:

Resource Center for Women
The Mother and Daughter/Son Connection
Enoch Davis Center and in the afterschool programs at
Perkins, Campbell Park, and Melrose Elementary Schools.
Services:
The program will involve mothers and daughters/sons in a
range of activities designed to broaden the scope of their
experiences to bring about a positive and lasting impact on
their personal and family lives. These activities include
skills/interest assessment through testing and personal
identification; career planning through exposure to speakers,
audio-visual materials, tutorial programs; personal growth
and the development of sustainable individual strength
through values clarification; personal self-worth, social
adjustment; substance abuse prevention; responsible and
healthy life habits and wellness; group experiences with
mothers, daughters/sons and other mentors; support groups;
recreational opportunities; domestic skills and nature
outings.
Frequency:
Monthly, beginning in October 1996 through September
1997.
Number Served: Fifteen mothers enrolled in the Life Skills Support Training
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Use of Funds:

Program and 25 girls/boys ages 15-17 who are enrolled in
Girls, Inc. or Boys and Girls Clubs.
$2,925 will pay for a portion of the bus driver's salary with
fringes and transportation costs for 50 special events.
This program was initially funded last year.

5. ~

Creative Clay, Inc.
Smart Art
Creative Clay Center for Arts
lntergenerational cultural arts program where 36 middle
school at-risk youth and 36 volunteer seniors will work in
various groups and individual art projects to build peer and
senior adult support systems. Through hand-on experiences
at local museums, galleries and neighborhood parks, youth
will be exposed to rich cultural diversity in their community
and develop an appreciation for music, drama, dance, and
art. Opportunities for participants to become self-expressive
in a nurturing and educational atmosphere will be offered.
Frequency:
There will be weekly, three hour sessions for three 12 week
semesters.
Number Served: Seventy-two people
Use of Funds:
$14,699 will be used to fund 50 percent salary costs plus
fringes for two program directors, operating expenses,
contractual services and other program activities related to
the art program.

6.

Agency:

Agency:
Program:
Location:
Services:

Suncoast Program to Increase Minority Engineering
Graduates (PIMEG)
Program:
Skills Development Workshop- Sampson Program
Location:
Enoch Davis Center and Eckerd College
Services:
The program will provide a support system which will assist
students in preparing themselves to become self-sufficient
adults. The program will improve the success rate of
minority students and minority athletes in the educational
system. Focus will be on developing a strong
intergenerational relationship through interaction with
parents, children and college students, workers who are
young/middle aged/or older, as well as retired persons.
Tutoring will be available for all program participants.
Twelve, two hour sessions which will include presenters and
Frequency:
consultants,' and will require interaction among the
participants.
Number Served: Thirty-five students along with their parents.
$7,500 will be used to fund contractual services for the
Use of Funds:
program coordinator, mentors/tutors, a parent liaison
position and related operating expenses.
This program was initially funded last year.
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7.

Agency:
Program:
Location:

Pinellas County Animal Foundation
lntergenerational Farm Team Program
Ralph Richards and Barbee Towers Senior Housing
Complexes.
Animal-related educational and informative program for
Service:
children who are at risk of dropping out of school from the
Boys/Girls Club at Condon Gardens complex and seniors
from the Clearwater Housing complexes.
Frequency:
Sixty sessions including field trips, meetings and events are
planned beginning in October 1996.
Number Served: Thirty youth ages 6-14 and 30 seniors
Use of Funds:
$6,727 will fund a portion of the contractual teacher and
senior coordinator's salaries and related operating
expenses.
This program was initially funded during FY 94/95.

8.

Agency:
Program:
Location:
Service:

9.

Agency:
Program:
Location:
Services:

Pathways to Excellence
Connections - Past and Future
Bethel Metropolitan Baptist Church
lntergenerational mentoring program for seniors in adult day
care at the church and youth from the community working
together as teams throughout the project to establish
relationships/partnerships between the two generational
groups. Activities will enhance the exchange of culture,
values, experiences and ideas between the two groups and
allow the youth to learn life learning skills, critical thinking
and decision-making skills. Field trips will be scheduled
throughout the year focusing on African-American history
and culture.
Frequency:
There will be weekly, two hour group meetings beginning in
October 1996 through September 1997.
Number Served: Thirty-five seniors and eighty-five youth from 12-17 years of
age.
Use of Funds:
$15 ,000 will be used to fund 100 percent of project
coordinator's salary, contractual services for bus driver and
other program expenses related to this project.
Eckerd Family Youth Alternative
Hi-Five Players
Ruth Eckerd Hall Education Center
This program will partner with Ruth Eckerd Hall to form a
performing arts group whose cast consists of at-risk youth
from the St. Petersburg Challenge School and their parents,
and mentors from the Hi-Five Connection mentoring
program. Focus will be to provide opportunities for at-risk
youth to define personal values through musical theater
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experiences through positive interaction with performing arts
professionals, mentors and parents. Through music, dance
and drama, youth will develop individual and group
performances. Two eight week Hi-Five Players workshops
will be offered during the year, and transportation will be
offered to program participants.
Frequency:
Weekly three hour rehearsal meetings.
Number Served: Forty youth along with twenty parents and mentors.
Use of Funds:
$14,982 will be used to fund contractual services for four
performing art instructors, travel expenses for mentors, and
other related program operating expenses.
An overview of the twenty-three remaining proposals that are not being
recommended for funding is provided in Attachment IV.

Staff Resource Person(s): Jean Davies
Gayla Larkin
Beverly Lightfoot
Wendy Struchen
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ATTACHMENT

I

OP!IQNS
Option 1.a. Approve funding for nine programs excluding the City of St.
Petersburg, from the available lntergenerational dollars as follows:
Alpha Phi Alpha Fraternity Alpha Institute for a maximum of $6,500;
Hospice of the Florida Sun coast for a maximum of $7 ,500;
Alpha Phi Alpha Fraternity Men of Tomorrow for a maximum of $15,000;
Resource Center for Women for a maximum of $2,925;
Creative Clay, Inc. for a maximum of $14,699;
Suncoast Program to Increase Minority Engineering Graduates (PIMEG) for a
maximum of $7,500;
Pinellas Animal Foundation for a maximum of $6,727;
Pathways to Excellence for a maximum of $15,000;
Eckerd Family Youth Alternatives for a maximum of $14,982,
for a maximum of $90,833.
Option 1.b. Reserve the remaining funds for the 11 remaining highest ranked
proposals who were not recommended for funding to improve their applications
as follows:
Tampa Bay Area Agency on Aging ;
Earth's Mission;
Alzheimer's Association;
City of St. Petersburg's KidsCrop;
Ervin's All American Youth Club;
Florida Retired Educators Association;
Family Resources;
National Council of Negro Women;
Alpha Leadership Education Foundation ;
Gulf Coast Community Care;
AIDS Community Association of Pinellas
Option 2.a. Approve funding for 10 programs including the City of St.
Petersburg's Mahaffey Theatre from the available lntergenerational dollars as
follows:
Alpha Phi Alpha Fraternity Alpha Institute for a maximum of $6,500;
Hospice of the Florida Suncoast for a maximum of $7,500;
Alpha Phi Alpha Fraternity Men of Tomorrow for a maximum of $15,000 ;
Resource Center for Women for a ·maximum of $2,925;
9
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Creative Clay, Inc. for a maximum of $14,699;
City of.St. Petersburg Mahaffey Theatre for a maximum of $15,000;
Suncqast Program to Increase Minority Engineering Graduates (PIMEG} for a
maximum of $7,500;
.
Pinellas Animal Foundation for a maximum of $6,727;
Pathways to Excellence for a maximum of $15,000 ;
Eckerd Family Youth Alternatives for a maximum of $14,982,
for a maximum of $105,833.

Option 2.b. Reserve the remaining funds for the 11 next highest ranked
proposals who were not recommended for funding to improve their applications.
Designate the remaining $44,167 from the available 1996-97 lntergenerational
funds to fund the best of the revised applications.
3. Approve funding for 14 programs excluding the Community Partners With
Youth's I Am For You program from the available lntergenerational dollars as
following :
Alpha Phi Alpha Fraternity Alpha Institute for a maximum of $6,500 ;
Hospice of the Florida Suncoast for a maximum of $7,500;
Alpha Phi Alpha Fraternity Men of Tomorrow for a maximum of $15,000;
Resou rce Center for Women for a maximum of $2 ,925;
Creative Clay, Inc. for a maximum of $14,699;
City of St. Petersburg Mahaffey Theatre for a maximum of $15,000;
Suncoast Program to Increase Minority Engineering Graduates (PIMEG} for a
maximum of $7 ,500;
Pinellas An imal Foundation for a maximum of $6 ,727 ;
Pathways to Excellence for a maximum of $15,000 ;
Eckerd Family Youth Alternatives for a maximum of $14,982;
Tampa Bay Area Agency on Ag ing for a maximum of $4,038;
Earth's Mission for a maximum of $15,000 ;
Alzheimer's Association for a maximum of $10,129;
City of St. Petersburg's KidsCrop for a maximum of $14,176;
for a maximum of $149,176.
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ATTACHMENT II

On April 22, 1996 the Juvenile Welfare Board issued the third annual Request for
Proposals (RFP) for programs to increase intergenerational opportunities in Pinellas
County. The maximum amount of dollars available through the RFP for FY 96/97 was
$150 ,000 on a one-year-only basis. Currently funded programs could apply, however
they could only receive 50 percent of this year's funds. Programs or projects could be
demonstration, research-based, interest-based, or one-time-only special events.
The RFP sought development of programs or projects that were within the guidelines
contained in JWB's Goals and Operating Principles and the Guidelines for Positive
Youth Development. Those principles focus on the ability to provide prevention and/or
early intervention services; opportunities for building positive self-esteem among the
younger and older participants ; and the ability to focus on activities that were
innovative , low cost and highly adaptable to neighborhoods or family situations. All
programs or projects funded are expected to have their activities showcased during
Older Americans' Month in May 1997. This RFP solicited intergenerational programs
or projects from community agencies or groups that work with or serve youth, workingage adults, and the retired population. It encouraged the development of communitybased neighborhood initiatives which would promote awareness and involvement in
current and potential intergenerational activities. The Juvenile Welfare Board
attempted to broaden the base of the applicants that respond to the RFP by
increasing community involvement in the Request for Proposal process. JWB-TV
provided publicity through a studio interview highlighting the requirements for
responding to the intergenerational proposal and showcased several of the programs
or projects funded through the 1994-95 funding cycle; the bidders' conferences were
held in different locations in the north and south parts of the county during evening
hours and the JWB Library updated the extensive listing of intergenerational reference
materials for interested applicants to review. A list of the applicants, the amount of
funds requested, scores and numbers of participants to be served are found in
Attachment Ill. All 32 proposals were reviewed and rated both individually and
collectively by JWB staff. The review sheet and criteria used in this process was
included in the RFP Application Packet which was available to all potential applicants.
The applicants who were not successful in this process will be invited to attend an
informal workshop to discuss their proposals and ways that they could be more
competitive in the future.
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INTERGENERATIONAL PROGRAMS REVIEW

PROGRAM

AGENCY

AVERAGE
SCORE

NUMBER
SERVED

REQUESTED
AMOUNT

RECOMMENDED
AMOUNT

80

$

6,500.00

$

6,500.00

Shared Journey

160

$

7,500.00

$

7,500.00

Alpha Phi Alpha Fraternity

Men of Tomorrow

140

$

15,000.00

$

15,000.00

77.7

Resource Center for Women

Mother/Daughter/Son
lntergenerational Connection

40

$

2,925.00

$

2,925.00

77.3

Creative Clay. Inc.

Smart Art

87

$

14,699.00

$

14,699.00

76.8

City of St. Petersburg

Mahaffey Theatre

160

$

15,000.00

$

0.00

73.0

Suncoast Program to Increase
Minority Engineering Graduates
(P IMEG)

Sampson Program

90

$

7,500.00

$

7,500.00

72.4

Pinellas Animal Foundation

lntergenerational Farm Team

60

$

6 ,727.00

$

6.727.00

71 .5

Pathways to Excellence

Connection - Past and Future

120

$

15,000.00

$

15,000.00

71 .4

Eckerd Family Youth Alternative

Hi-Five Players

60

$

14,982.00

$

14,982.00

TOTAL

$

105,833 .00

$

90,833.00

83.4

Alpha Phi Alpha Fraternity

Alpha Institute

81 .6

Hospice of Florida Suncoast

81 .0

TOTAL

65.6

Community Partners With Youth

I Am For You

55

$ 15,000

75

$ 10,388

500

$13,480

65.5
63.8
63.1
-::< .:--.<

62.8

.:..::-::::::

:;:;.

.,
.··.::··::.-·

City of St. Petersburg

62.4
61 .8

60.2
59.7 '·

58.6
58.6
5 7.6 .
56.5

YMCA of St. Petersburg

Y -Achievers

53.1

Palms of Largo

Living History Panel
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INTERGENERATIONAL PROGRAMS REVIEW

AVERAGE
SCORE

AGENCY

PROGRAM

51.5

Operation PAR

49.5

Quality Child Care

38.7

Rising Stars

Basketball Clinics

36.4

Great Explorations

Bridging Generations

36.2

Directions for Mental Health

Blanton Family Support Team

33.6

Minority Elderly Health Connection

Elderly Lifestyle

28.0

United Asian Community

Asian Radio Program

21.6

Neighborhood Young Entrepreneurs

Hope for Children

13

NUMBER
SERVED

REQUESTED
AMOUNT

160

$ 15,000

81

$ 11 ,204

300

$ 15,000

1,500

$ 7,500

18

$ 13,660

200

$15,000

16,000

$ 15,000

50

$12,133

RECOMMENDED
AMOUNT

AITACHMENT IV
INTERGENERATIONAL PROPOSALS
Program Summary for Those Not Recommended for Funding

AGENCY

SUMMARY

COMMENTS

City of St. Petersburg
Mahaffey Theatre

Proposed to develop a multi-faceted arts project at fou r
participating host centers: Jordan Park Housing Authority,
the Enoch Davis Center, the Mt. Zion Human Services
Center, and the Asian F.A.C.E. Center and present a
performance at the Mahaffey Theatre.

Recommending for funding through
Transitional funds.

Community Partners With
Youth

Proposed to administer a nine month prevention/early
intervention program through workshops called, "I Am For
You" which is designed to prevent youth from entering the
criminal justice system.

Recommending for funding through
Youth Development RFP cycle.
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INTERGENERATIONAL PROPOSALS
Program Summary for Those Not Recommended for Funding

Recommending staff ·offer intense
·
· idil :assistance ·
·

1'"'

..

0

ATTACHMENT IV

INTERGENERATIONAL PROPOSALS
Program Summary for Those Not Recommended for Funding

1 :::f)r~posed program

called "Alpha Leadership" which is
.:· designed for African-American juniors and seniors to .
.
··· ···········••:':d evelop the leadership, communication, decision~making, ·; .
.::::.::=:·::.-::·::.:::.:::::t:tH\:t't.:i: Fl::::rt.\:: _;college .entrance andpreparation skills for high school ::.:,,,,,)::
·graduat_ion and college entrance. Pr·ograni"has been .. · · ·
•••< ...
. ....... ~.operating ·since 1978 in" collaboration ·with Eckard College>
.: ... , •• ,.,,, .•

.Recommending staff offer intense
technical assistance to improve

': Proposed to develop 'a program in collaboration .with the.
:Aicoholi.c,,Anonymous·meeting network and the Pinellas · ··
. ....."",,...,....•......... :,::;:;:·.:>,.:.::.;;::. : · count~l;:Juvenile Detention Center to:offer mentors for the
yout~-J~carcerated. at the Juvenile Detention .Center..·-:

YMCA of Greater St.
Petersburg, Inc.

Proposed mentoring programs for students enrolled in the
family YMCA Y-Achievers Program. Mentors would be
suitable seniors and students from Shorecrest Preparatory
School who would serve as role models for the 50 program
participants from kindergarten to college who attend weekly
afterschool tutoring sessions.
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I lntergenerational funds depleted.

ATTACHMENT IV
INTERGENERATIONAL PROPOSALS
Program Summary for Those Not Recommended for Funding

Palms of Largo
Intergenerational
Community Foundation

Proposed an intergenerational program called "The Living
Panel' that is dedicated to bringing seniors and youth
together through shared perceptions of historical events
presented through an interactive panel format. The program
would culminate in a journal and video presentation for the
community.

I lntergenerational funds depleted.

Operation PAR

Proposed enhancing their "Project Hope of Pinellas"
program by providing intervention for children of female
prostitutes and their adult caretakers in a new program
called "Hope for Children". Program would offer activities
and support that builds on parenting strength of caretakers
an enhances resiliency of the children.

llntergenerational funds depleted.

Quality Child Care Center

Proposed enhancing their pre-school center by training
senior volunteers to be a resource pool of substitute
teachers. Senior volunteers would also make a quilt for
each child.

llntergenerational funds depleted.

Rising Stars Basketball
Foundation

Proposed afterschool two-hour basketball clinics for at-risk
families and neighborhoods to establish healthy beliefs and
clear standards for behavior using teaches/coaches, adults
and friends as staff.

llntergenerational funds depleted.
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INTERGENERATIONAL PROPOSALS
Program Summary for Those Not Recommended for Funding

Great Explorations

Proposed a project called "Bridging Generations" wh ich
would allow partnering with Healthy Families Pinellas,
Adopt-A-Child/Grandchild, and Family Continuity Programs
to bring intergenerational discovery learning to 1,500
designated participants by providing general admission
passes.

lntergenerational funds depleted.

Directions for Mental Health,
Inc.

Proposed an expansion to the in-home family support
Blanton Elementary School Partnership Program by
developing a trained neighborhood residents' support team
to offer services to other area residents.

lntergenerational funds depleted.

Minority Elderly Health
Connections

Proposed to develop and administer a community
educational program called "Diabetes Management" for
individuals with diabetes and their families.

lntergenerational funds depleted.

United Asian Community

Proposed to develop and administer an information and
education American-Asian radio program to serve the
Chinese, Laotian and Vietnamese community in Pinellas
County.

lntergenerational funds depleted.

Neighborhood Young
Entrepreneurs

Proposed to administer a community oriented program
structured to offer programs and activities which help
develop and nurture individual personal growth and
employability and business skills for targeted youth
participants.

lntergenerational funds depleted.
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lntergenerational
RFP
.
.

.c
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Applications· Submitted

::::1~

0

c

0

0

... ::::1

There were 32 lntergenerational
RFP's submitted by 30 Applicants,
12 of which were from organizations
located from Ulmerton Road northward.

~0

·:I:--

Prepared by the Research and Development Center
Juvenile Welfare Board, Pinellas County,
September, 1996
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1
lntergenerational RFP
Applications Recommended

J:

en

:I~

e0 :Ic

There were 9 lntergenerational
RFP•s recommended for funding
and 11 proposals recommended
for technical assistance and future
Board action.

.co
~0

-s:

Activity Locations:

1

ALPHA PHI ALPHA FRATERNITY

2

ALPHA PHI ALPHA FRATERNITY

3

CREATIVE CLAY INC

4

ECKERD FAMILY YTH ALT.

5

HOSPICE OF THE FL SUNCOAST

6

PATHWAYS TO EXCELLENCE

7
8

PINELLAS ANIMAL FOUNDATION

9

SUNCOAST PIMEG

RESOURCE CENTER FOR WOMEN

lt:~:~e_c_or

ne1

1111

a.

1St

10

AIDS COAUTION

11

ALPHA LEADERSHIP

12
13
14
15
16
17
18
19
19

AllHEIMERS ASSOCIATION

20

TPA BAY AREA AGENCY ON AGING
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Item 111.8.3

Action

Regular Meeting 9/12/96
TO:

Juvenile Welfare Board Members

•

FROM:

James E. Mills, Executive
H. Browning Spence, Director, C~~nity Initiatives

Direct~

f/C,J-

Requested Action
The Board is requested to allocate Research and Development funding for mentoring
enhancements for Eckerd Family Youth Alternatives; reserve funding for the Alpha
Leadership Program ; and reserve funding for further development of creative
approaches to enhance African American involvement in mentoring activities.

Options
1.

Allocate up to $14,648 Research and Development Funds for Eckerd Family
Youth Alternatives to enhance the Hi-Five Pinellas Program for FY 96-97.

2.

Reserve up to $13,860 Research and Development Funds for the Alpha
Leadership Program pending further development of its Higher Achievement in
School Program for FY 96-97.

3.

Reserve up to $31 ,492 Research and Development Funds for further
development of creative approaches to enhance African American involvement
in mentoring opportunities for FY 96-97.

4.

Fund one or more of Options 1, 2, and 3.

5.

Deny the request.

6.

Other action the Board deems appropriate.

Recommended Action
1.

Allocate up to $14,648 Research and Development Funds for Eckerd
Family Youth Alternatives to enhance the HI-Five Pinellas Program for FY
96-97.

2.

Reserve up to $13,860 Research and Development Funds for the Alpha
Leadership Program pending further development of Its Higher
Achievement In School Program for FY 96-97.
1

3.

Reserve up to $31 ,492 Research and Development Funds for further
development of creative approaches to enhance African American
i.n volvement in mentoring opportunities for FY 96-97.

Source of JWB Funds
Research and Demonstration Funds - Unallocated.

Fiscal Impact
The $70,000 budgeted for mentoring will be reduced to $55,352, and the balance is
reserved for further action. It should be noted that $10,000 of the $70,000 targeted
for mentoring for FY96-97 has been reserved for providing mentoring mini-grants (up
to $500 each) leaving the remaining $60,000 available for this RFP process.

Narrative
In order to identify issues and effective strategies to mentoring African American
youth, JWB's Research and Development Center undertook an extensive literature
review, held two community forums, and interviewed a number of leaders in the
Tampa Bay area. The result of this effort led to an expansion of the traditional
definition of one-to-one mentoring to an approach that allowed for up to a five-to-one
ratio and a change in strategy from funding a new program to providing
enhancements to currently existing programs. The R&D Center disseminated an
Invitation to Bid (ITS) to provide $60,000 in funds provided in increments of up to
$15,000 each for programs currently existing in the County to stimulate creative
approaches to mentoring activities with youth. The goal was to elicit more
involvement by African American adults in mentoring.
A public notice was released June 16, 1996 for the Invitation to Bid. Bidders
conferences were held on June 24 and July 1 with the deadline for submissions on
July 29, 1996. A Review Team consisting of five JWB staff and one African American
representative from the community (not affiliated with any of the applicants) rated the
proposals individually and met on August 19, 1996 for discussion. Scores ranged
from a high of 86.5 to a low of 15.5. A description of the non-recommended
proposals can be found in Attachment A. Of the five applications for funding, only
Eckerd Family Youth Alternatives (EFYA) is recommended for funding at this time.
Staff is recommending that $13,060 be reserved for Alpha Leadership pending further
development of the proposal.

2

Recommendation 1. Eckerd Family Youth Alternatives, HI-Five($14,648)Score:86.5

Hi Five Pinellas currently matches 40 fourth and fifth grade at-risk students at the St.
Petersburg Challenge School with mentors. Although 20 of the current students are
minority, there are only 9-10 minority mentors participating in the program. The
enhancement dollars for the mentoring, referred to as Project Rainbow, proposes to
increase the number of minority mentors and allow up to 30 additional •at-risk• African
American students (at least 50% male) at the Challenge School to be involved in the
High Five program beyond the 40 contracted for in the continuation program. It will:
*
*
*

initiate targeted recruitment of African American males and females from 1)
local neighborhoods; and 2) local business and corporations;
match African American mentors and students by race and gender; and
provide opportunities for mentors and mentees to explore the contributions
African Americans have made to American culture and history.

As an evaluation of the impact of the program's ability to recruit more African
Americans, Hi-Five will:
*
*

compare the effectiveness of the targeted recruitment strategies and how they
differ from the "shotgun• approach of targeting the whole community; and
assess whether engaging African American mentors in culturally specific
activities result in lower attrition rates and/or longer retention as a mentor.

This program proposes a variety of creative techniques to recruit and retain mentors
such as using neighborhood volunteers for recruitment by providing them finders fees
of $25.00 for referred mentors who complete training and another $25.00 if the
referred mentor completes 1 year of mentoring. EFYA will also develop a Corporate
Mentor Recruitment Program including submission of Hi-Five articles in corporate
newsletters and monthly brown bag lunch presentations. In addition, the program will
develop a promotional video for promoting mentoring among African Americans. The
video will have two components. A trailer will be agency specific for EFYA's Hi-Five
program while the core video will be somewhat generic so that any mentoring agency
may access it through JWB's library.
Next fiscal year JWB will be paying for the entire High Five program. Additionally,
there are recommendations before the Board for an intergenerational component as
well as this mentoring enhancement component. As a result JWB staff have
analyzed the budgets to verify that there is no overlap in services among the
requested dollars. It should be noted that the core program has an administrative
cost of 11.45% while the enhancement programs were budgeted at a rate of 13.5%.
Therefore, staff are recommending that the administrative costs for the enhancements
be adjusted down to a rate of 11.45% so that they are consistent with the core
program. As a result, $269 have been removed from the recommended funding
amount reducing the cost of the program from $14,917 to $14,648.
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Recommendation 2. Alpha Leadership Education Foundation ($13,860)
Score: 62.71
This program is designed for African American High School juniors and seniors in
public high school with a 2.0 GPA or higher. This program has been in operation
since 1978 in collaboration with Eckerd college. High school juniors attend 10
consecutive Saturday sessions at Eckerd College starting in January. In the original
program, seniors attend two day sessions in November and January. The
enhancement proposes to reinforce skills learned as a junior by being matched with a
mentor at a 5:1 student/mentor ratio for their senior year. Mentors will be recruited
from educators and professionals from the community. The program also makes
strong efforts to involve parents in this program.
Although the Alpha Leadership application scored the second highest ranking it had
weaknesses that need to be addressed prior to a recommendation for funding:
*

*
*

*

Instead of addressing the issues directly, this proposal sought to fund both its
core program as well as program enhancements, possibly supplanting funds.
Staff will separate the enhancements from the core program.
The program spans 16 months instead of 12 months as requested. The
funding parameters for this program will be separated into JWB fiscal years.
As it is currently written, this is primarily a youth development program with a
mentoring component. For example, the mentors are only required to meet
one hour per month with the youth during the school year. The program will
be provided technical assistance to enhance the mentoring component.
The data management section needed further development. Technical
assistance will be provided to further develop these requirements.

If these issues can be resolved, JWB staff will bring any recommendations for funding
this program to the Board.

Recommendation 3. Further development of creative approaches to enhance
African American Involvement In mentoring opportunities for FY 96-97.
The review committee recommended reserving a pool of dollars targeted for technical
assistance and other needs to agencies who currently provide mentoring opportunities
in Pinellas County. A list of training opportunities provided through both JWB and
external entities will be developed and disseminated. Mentoring programs wiii be
able to request specific training and technical assistance needs which would be paid
for through these reserved dollars.
JWB staff will bring recommendations to the Board once a process to accomplish
these two concepts has been developed.
Resource Person:

Wendy L. Struchen
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Appendix A.
Mentoring ITB Rating Results
Organization

Amount Requested

Score

Eckerd Family Youth Alternatives

$14,917

86.5

Alpha Leadership Education Foundation

$13,860

62.7

Big Brothers/Big Sisters of Pinellas

$7,080

51.5

Creativity in Child Care

$13,729

48.2

Moore's Chapel African Methodist Episcopal
Church

$15,000

15.5

Program Descriptions
Big Brothers/Big Sisters ($7,080) Score: 51.5
The current program has 24 volunteers in a program to match high school seniors
and juniors with youth on the BB/BS waiting list. Five of the 24 clients in the program
are minorities. These enhancements would expand the volunteer base for one to one
matches and increase involvement by high school clubs and organizations to provide
activities for waiting list children. This proposal would pay peer coordinators at each
of the schools and one-to-one volunteers stipends. In doing so, the program hopes to
serve at least 12 additional minority youth (50% or more male) with volunteers from
Gibbs HS, Lakewood HS and Eckerd College. Activities will consist of group events,
and tickets for matches to attend culturaVsocial programs held at nearby high schools,
colleges, neighborhood centers, etc. Recruitment activities will also be held at each
of the schools.
Currently, BB/BS has a collaborative agreement with Child's Park Youth Initiative
Council to support program activities.
The committee does not recommend funding the Big Brothers/Big Sisters program for
the following reasons:
*
*
*
*

This proposal did not discuss any issues regarding how they would address
difficulties in recruiting African Americans to be involved in mentoring.
The proposal did not address community awareness beyond their reputation.
There was limited collaboration with the neighborhoods beyond receiving
referrals from the Child's Park Youth Initiative.
The committee felt the proposal could be done in 6 months instead of 1 year.
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}
*

*
*

The amount of time and limited number of youth (12) were seen as
weaknesses.
No resumes were provided and the agency has limited experience with
successfully recruiting minorities.
There were no goals regarding levels of attendance/involvement of mentors.

Creativity in Child Care ($13,729) Score: 48.21
The purpose of this proposal is to engage 30 or more P.A.I.R.S. graduates to be
mentors/role models. P.A.I.R.S. staff will be paid to work with R'Ciub coordinator.
Youth motivators will receive 2 hours of training and be assigned to one of the R'Ciub
locations (elementary/middles schools). Mentors will be assigned to groups of 5
children or less and in special cases work one on one. At no time will a youth
motivator be left alone with a child without expressed written consent of parents.
Activities may include tutoring, anger management workshops, sports, games and
field trips. Mentors will meet with R'Ciub once per month.
It is recommended that this program not be funded for the following reasons:
*
*
*

*

*
*

JWB already pays 100% of P.A.I.R.S. staff salaries. This would take away
from primary program.
There is concern that 30 P.A.I.R.S. graduates could be recruited and sustained
given the workload of program staff with 30 current program participants.
Did not address the methodology section of the Invitation to Bid.
Since the P.A.I.R.S. graduates were 10-15, the age difference may not be
large enough if working with middle school youth. Mentors and mentees could
be same age.
The only screening for these mentors is parental permission.
Narratives for program are vague.

Moore's Chapel AME ($15,000) Score: 15.54
This proposal described the formation of a Youth Enrichment Program to establish a
forum through which young people can develop a better sense of purpose in regard
to personal development, community involvement, educational choices, and career
development. The program would provide individual and group mentoring
opportunities, quarterly workshops and one to one follow-up for individuals in
attendance.
*
*
*
*
*

This proposal was very limited in detail. There was no real discussion of
program format or involvement of mentors.
The agency's capability was limited.
It was very limited in description especially in regards to mentors.
Budget had high costs and no narratives.
The proposal was several hours late.
6
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Item IV.A
Regular Meeting 9/12/96

Information

I .
I

c

Members~

TO:

Juvenile Welfare Board

FROM:

James E. Mills, Executive Direct
Browning Spence, Director, Comm

I

Initiatives~

Pinellas Early Childhood Collaborative fPECC> Update
Since the last report in May, PECC has signed a contract with TDS, a computer
contractor, to provide consultation for the development of a unified wait list
between Head Start, Coordinated Child Care and the School District Pre-K Early
Intervention and Handicapped Programs. Implementation is targeted for late
November. To provide PECC with a more permanent structure, a sub-committee is
developing guidelines for the interlocal agreement to be reviewed by HRS, JWB and
the School System.
Funds have been provided to the local Training Team for the purpose of a county
wide workshop entitled The Optimistic Child featuring, Martin Seligman, Ph.D.,
scheduled for November 15th. An early education and care speaker's bureau has
been developed and will be maintained by the Training Team. Representatives from
the School District's full service school bus, the Head Start van and the Pinellas
County Department of Social Services health van met to discuss opportunities to
coordinate these services for the community. The Preschool Kindergarten
Partnership (PKP) Committee revised their guide for kindergarten preparation for
teachers and parents. It is currently being printed and will be distributed shortly. To
increase the quality of early education and care programs, Coordinated Child Care
(CCC) is administering scholarship allocations to early childhood programs and
individual personnel to pursue national accreditation programs and the Child
Development Associate (CDA) certification. Other scholarship funds will be
awarded to family child care and center staff to implement the Parent Services
Project (PSP).

C

Staff Resource Person : Mary Ann Goodrich

Item IV.B

Information

Regular Meeting 9/12/96
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
, fA L
H. Browning Spence, Director, Community Initiatives Hb"'

Direct~

Program Termination - Gulf Coast Community Care, Inc. Pediatric
AIDS Research
On June 13, 1996, the JWB Board awarded $6,880 in Research & Demonstration
Funds to Gulf Coast Community Care (GCCC) to determine why families do not
access available services. The population to be studied included the families case
managed by the GCCC Pediatric AIDS program funded through the University of
South Florida. On July 15, 1996, in accordance with the contract with JWB, Gulf
Coast Community Care, Inc. requested to terminate the Pediatric AIDS research
contract. No funds had been expended. Two reasons were given for the
cancellation. First, the agency lost approximately $200,000 of federal funds for the
comprehensive AIDS program managed by Gulf Coast Community Care, Inc.
Second, the actual costs of implementing the Pediatric AIDS contract was nearly
double the amount awarded by USF. The Pediatric AIDS program received
$30,000 from USF to support one full time staff, maintain a separate location, and
meet a considerable reporting requirement. GCCC utilized one position, one week
per month, to manage the data requirements in addition to the full time case
manager. The cost of operating the program exceeded the $30,000 allocation by
USF. When the federal funds were lost, the program was no longer feasible for
GCCC to operate. USF has decided to operate the program through the
University rather than contract with another provider.
Staff Resource Person: Patricia K. Gehant

Celebrating birthdays at Foundation Village

ALL-CENTER GATHERINGS

Street Fair! Barbecue! Banquet!
Garage Sale! Ad Book! Fun!
Fundraising was the topic when representatives from eight neighborhood
family centers gathered on April 18 at
the Union Academy Neighborhood
Center in Tarpon Springs. Each center
brought its own idea s and experiences
with fundraising to share with the
others; JWB provided handouts with
additional ideas and funding opportunities.
The group met again on June 12 for a
workshop on outreach and family
support activities. Each center shared
its own approach to these activities; two
representatives of the JWB-funded
program, Healthy Families, al so attended
and described how they do family
s upport. Lots of ideas and information
were exchanged and much networking
took place.
The next all-center gathering will be
held July In at the Sanderlin Center.
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WISH LIST

OLIVE B. McLIN
NEIGHBORHOOD
FAMILY CENTER
Approved for funding
in April, the Bartlett
Parle neighborhood, in
cooperation with Operation PAR, is moving
toward establi shing the
Olive B. McLin Center
in their neighborhood .
News from this new
center will appear in
the Fall issue.

We're putting out our wish list here because who knows- - yo u may
have just the item we're looking for taking up space in your home
or ga rage or office! If you wou ld like to donate any of the items,
you may contact the center directly (sec list of cente rs above) or
call Connie Caldwell at JWB . 547-5625.
Asian F.A.C.E. Center -

Ping Pong table

Foundation Village
porta-cribs and sheets, piano. blender,
toaster, electric griddle, cookie sheets
FOCUSED
- disposable diapers. blank video tapes. toddler
"hikes". plastic tablecloths with flannel backs, 2' wide push broom.
33 gallon trash cans. 3~ gallon trash bags, heavy disposable divided
plates. kitchen cleaning supplies, large icc chests . toddler booster
seat. high chair. wagon
Sanderlin - sewing machine. van . computer (4g6+ ). foos ball
table.TV and VCR. weedeater. rakes. garden tools. outdoor picnic table
Union Academy - school supplies and home cleaning supplies
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FOUNDATION VILLAGE NEIGHBORHOOD FAMILY CENTER
A PLAYGROUND IS DEDICATED
A long-awaited dream was realized when our beautiful new "on -s ite " playgro und was completed
in late March. Building material s were purchased with capital funds from our JWB grant and
matching fund s from Pinellas County Community Foundatio n. All labor for construction of the
playground was donated by AmeriCorp volunteers. Area residents presented the AmeriCorp
volunteers with a lovely bronze plaque in appreciation of their 1,000 plu s hours of hard work.
Mayor Rita Garvey, Clearwater Police Chief Sid Klein , local and state AmeriCorps
representatives were on hand for the dedication ceremony, attended by many local adults and
c hildren . Children crowded around the Easter Bunny (and even had their photos taken with the
friendly bunny) and " Molly the Clown" to get their face s painted.

APRIL "DINNER WITH MOM"
Each month our center hosts a "Dinner with Mom." This center is located in an 800 square foot
two-bedroom apartment. Approximately 40 adults and 110 children attended our April dinner!
Very fortunately, we had planned to hold this dinner at the playground , utilizing the recently
installed barbecue grill. Good weather was with us and, miraculously, there were enough hot
dogs and hamburgers to go around!

HOMEWORK CLUB
Children have planted sunflower seeds in small cups. They enjoyed watering them and watching
them grow, and presented brightly blooming flowers to their Moms on Mother's Day.
EASTER EGG HUNT, SUNDAY, APRIL 7
Foundation Village residents organized
an Easter egg hunt for their children,
which was held at the new playground.
CNA AWARDS
On Monday, April ~2, three Foundation
Village residents graduated from the
American Red Cross CNA (Certified
Nurse's Assistant) co urse. All three are
very excited about this important first
step toward self-sufficiency. They plan to
take their State Boards in May and then find
wage-earning jobs!
---Judy Walker
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SAFETY HARBOR
NEIGHBORHOOD FAMILY CENTER
A RESIDENT WHO COMES FOR HELP BECOMES A VOLUNTEER
Recently , a resident of
Safety Harbor called our
new neighborhood family
center to ask for assistance.
The resident is a 2X year old
woman , who was referred by
the Safety Harbor Area
Chamber of Commerce. She
needed help with transportation
for herself and her dog. This
particular neighbor is new to
the area and visually impaired .
She needed transportation to
the veterinarian and someone to pick up her dog's shot

records . The center was
quickly able to assist Mary.
Subsequently, Mary was
interviewed and has become
inte rested in the Safety
Harbor Neighborhood Family
Center. She is now interested
in volunteering and would
like to assist with the babysitting program, an integral
part of the service offered at
the center. Mary represents
the positives of the neighborhood family center concept.

She lives nearby, needed temporary assistance that isn't
ordinarily provided, and
Mary has much to offer. Finally, Mary is interested in
"working with us and not for
us ... " We are looking fo rward to Mary participating
with us and helping others
who are in need . It is our
hope that this relationship
will la s t and become even
more positive a nd fruitful.

--- Bufus Gammons

ASIAN FAMILY AND COMMUNITY EMPOWERMENT CENTER
There is always lots of activity at
this center. Numerous folks drop
in on their way to the Saigon
Market down the street. Others
come because they know it is a
place where they can get needed
assistance. You may walk in on a
class in martial arts, traditional
langua ge a nd culture, or Eng I ish ,
or find a group of a ll ages of
volunteers (7 to 70!) working
together on building renova tions.
Many of the actJvJtJes are intergenerational, induding the dinne r and cultural ~elebration
honoring the elders, held at the center on June 15. About 140 people attended and enJoyed food,
socializing , and song. There were presentations of Laotian dance a nd martial arts. There was a
cake from the Phillipines bakery . There were impromptu performances of Vietnamese poetry
and song, Japanese song, Jewish song, and even a stand- up comedian! The whole event was very
participatory and uplifting.
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FAMILIES OUTREACH CENTER
UNlTING SERVICES TO EMPOWER THE DEAF
FREEDOM WALK VI
On April 20, I()()(), Deaf Service Center's annual fundraiser for families in Pinellas County
having deaf or hard of hearing members was held . This is the sixth year for FREEDOM WALK ,
but the first away from our traditional location at Seminole City Park . Over the years we have
received many suggestions from FREEDOM WALK supporters to move this event to our
property at Byars Bayou (7525 X3rd Street North, Seminole) , the site of the FOCUSED
Neighborhood Family Center. Most are already familiar with this property because they have
come there for services .
The day was a huge success, with hundreds
of people turning out to support the Deaf
Service Cente r' s work . lt was thrilling to
see infants, toddlers , children, teens, and
their families mingling with Bayou Courtyard residents, members of the community,
local professionals, and Deaf Service Center staff. Many new friendships were
formed and ideas shared during this day of
family fun.
The activities began at() a.m., with registration and a free continental breakfast.
Leading the Pledge of Allegiance
The PEACH Scouts (a ll deaf or hard of
hearing) did an excel le nt job of leading
everyone in the Pledge. After the opening ceremo nie s with speakers from the Deaf Service
Center Board and councils, a walk on the "tra il " provided a tour of the entire Bayou property.
Signs were posted all over giv ing information about the history of the Deaf Service Center and
the services offered there. The WALK was followed by lunch and some o ld fashioned family
fun--a hayride, moonwalk, horseback riding, sidewalk art contest, swimming, volleyball games,
face painting, a photo booth, clowns , tours of th e property, firetruck and police car demonstrations , cake walk , mini s ign language classes, and a real live leopard! There were also arts and
crafts on display and handmade item s for sale.

c

This event was s uccessful not only as a fundraiser (raising more than $6,000), but from a social
. perspective as well. The representation and participation of so many different parts of our Deaf
Community brought a sense of unity and special pride to FREEDOM WALK VI that is difficult
to convey in words . Thi s was truly an inte rgenerational , cultural celebration!
Next year's FREEDOM WALK VII is already scheduled for Saturday, April 19, 1997, so mark
your calendars now to join us! ---Staci Wagner
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UNION ACADEMY NEIGHBORHOOD CENTER
OUR ACE VOLUNTEER
With the public constantly
clamoring about the socia l
ills of society, concerned
citizens are making an effort
to alleviate these problems
by giving of themselves.
These volunteers share their
time and talents in enriching
others' lives. Thi s un selfi s h
caring attitude is expressed
daily by our number one
volunteer, Eddie Lee Cole, Jr.
Our Afterschool Program is
a safe haven and a place to
obtain assistance with your
school work . Even though
we have an outstanding staff
of educators and assistants,
volunteers are always
needed to give that special
attention. Mr. Eddie Lee
Cole is there to give that
special attention . He teaches
kindergartners and first
graders basic math ski ll s,
letter recognition , and beginning reading. Preparing
s nacks is another task he has
taken upon himself, to the
delight of hi s students.
For the last three years,
Eddje has come directly
from work and volunteered
for at least three hours every
week day. He gives up to
six hour s of volunteer
service on hi s day off. This

time was used to prepare for
hi s weekly lessons, take
inventory of the snack cabinets,
or just help out in areas where
he is needed . It has bee n
estimated that over $15,000
i n free services has been
provided for this organization
by Mr. Cole.
Beca use of these outstanding
efforts , Citizens Alliance for
Progress nominated this unus ua l volunteer as a recipi ent for the J .C. Penny
Golden Rule Award. After
three years of pursuing this
special recognition, Eddie
was se lected as one of the
forty-five finalists out of
two hundred applica nts from
eight countie s .
At the
luncheon which recognized
these remarkable volunteers,

twenty-six winners were
awarded $1,000 to be given
to the organization they had
so richly bles sed .
We are extremely proud to
announce that our own Mr.
Eddie Lee Cole, Jr. was the
proud recipient of the J .C.
Penny Golden Rule Award .
He will now have the chance
to move into the rank s of
national finalist.
We lovingly ca ll Mr. Co le
our ACE which is an acronym
for yo u can Always Co unt on
Eddie. He's Citizens Alliance for Progress ' number
one volunteer. How wonderful it would be if there were
more ACE volunteers in our
neighborhood family centers.

---Gwen. Perry
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NORTH GREENWOOD COMMUNITY
FAMILY CENTER
Outreach worker, Steve Be ll , has been very busy si nce he
was hired with the Center's funding in February. He' s visited
over 62 families so far, and he says this is very natural for
him to do since he grew up in the neighborhood . Thirty of
the families are headed by young parents. As a result of
Steve's visits, the center will be organizing aGED c lass and
a Parent Council, and will be gathering information about
health ca re as a career. Steve also was able to assist one
young parent to obtain hous ing.
Young people who are partidpating in the Center's summer
youth program are currently busy learning employability
skills through st udy and role play.
In the North Greenwood neighborhood, the month of May
was a very busy one, and the Center was involved in all the
activities that are a part of the neighborhood's Mayfest.
Some of these activities included a workshop on the Afrkan
and African/ American experience, a Mothers Day eve nt, an
open forum on health , a health fair, and a Street Fest.
Five

neighborhood residents attended the
Children in Washington, D.C., on June 1.
inspiring experience for everyone.

Stand for
It was an

GARDEN VILLAS
NEIGHBORHOOD
FAMILY CENTER
The Garden Villas Neighborhood Family Center held a big
send-off when five parents and
five children from the neighborhood left for Washington,
D .C ., to partici pate in Stand
for Children. Thi s was the
largest representation of all the
groups that participated from
Pinella s County!
The Resident Association, with
an office at the Center, has been
instrumental in assisting several of the residents to address
issues with Clearwater Hous ing.
A recent visit to the Center
found several toddlers exploring
the wonderful, messy world of
fingerpaint, assisted by Karen
Moore , mother of one of the
c hildren .
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JAMES B. SANDERLIN FAMILY SERVICE CENTER
THE CENTER EMPOWERS A SINGLE PARENT AND MOTHER OF SEVEN CHILDREN
Thank goodness for the
James B. Sanderlin Family
Center. A center that is warm
and caring of others needs.
I'm a si ngl e parent with
seven children.
Christmas
was approaching and 1 didn 't
know how I was going to
provide Christmas for my
children.
I as ked around
looking for some assistance
and someone referred me to
Rev. Constance D. Samuels
of Earth Mission Temple of
Deliverance. After telling
Rev . Samuels my situation
s he referred me to Ms. Debra
Green, one of the outreach
workers at the Sanderlin
Center. All I could think of
was my children and Christma s.
I prayed that M s.
Green could help me. The
Lord answered my prayers
because the Sanderlin Center
has assisted me
and my
family in Christmas of 1995
and Chri s tmas of 1996. M s.
Green helped me set goals,
objectives and enrolled my
children in various activities
at the Sanderlin Center.

In the pas t two years, 1 have volunteered at the Sanderlin
Center for var ious events. The center has helped me in
pursuing my goals and objectives. My c hildren and l are very
involved with youth programs . Since this experience, I
wanted to build up my skills and knowledge. I enrolled in an
eight week Survival Life Skill course offered through Project
Independence. I completed the course on December g, 1995 .
Three weeks later, I received a full-time job with the Kidney
Foundation of St.Petersburg. I would like to say thank s to the
Sander) in Center and Ms. Debra Green for their he Ip. [t will
never be forgotten, and everywhere I go, I will tell people
about the Sander] in Center. May God ble ss each and every one
of them. -- - Teresa Skelton

For more information about the Neighborhood Family Centers, please contact Connie
Caldwell (547-5625), Program Consultant for the Juvenile Welfare Board in the
Community Planning and Development Department, 6698 68th Avenue North,
Pinellas Park, FL 33781-5060 .
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PERSONNEL REPORT FOR JULY/AUGUST 1996

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassifications:
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
Coordinated Child Care:
License Board:
Marriage & Family:
SEPARATIONS
Coordinated Child Care:
License Board :
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family :
RECLASSIFICATION
Coordinated Child Care :
License Board:
Marriage & Family :
SALARY ACTIONS
Coordinated Child Care:
License Board :
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

None
Hall, Judy - 7/11 /96
Howze, Kate - 8/23/96
None
None
None
None
Daly, Amy- 7/3/84- Twelve Years
Brooks, Naomi - 7/21 /96- Ten Years
Mills, James E. -8/29/83- Thirteen Years
Miller, Deborah - 8/27/87 - Nine Years
Stone, Michael- 8/9/89- Seven Years
Siebens, Antoinette - 8/1/94- Two Years
None
Sanvictores, Ricardo- Administrative Specialist I - 7/29/96
Lovett, Kathy- Administrative Specialist I- 8/13/96
Callahan, Jean Marie - Marriage & Family Counselor I - 8/26/96
Nichols, Jerilynn - 8/22/96
Strong, Marsha- 8/30/96
None
None
None
None
None
None
None
None
None
None
None
None
None
Sutton, Barbara- 7/9/84- Twelve Years
Jackson, Mona - 7/19/89- Seven Years
Florence, Marva- 7/16/90- Six Years
Metsker, Nancy- 7/22/91 -Five Years
Bowens, Quilla - 8/16/92- Fourteen Years
Ward, Gilda, - 8/18/86- Ten Years
Zora, Christine- 8/1/86- Ten Years
Barlow, Nancy - 8/7/89- Seven Years
Cartmell, Barbara o 7/7/89- Seven Years
Crawford, lynn-Mitchell - 8/10/92 - Four Years
Antonik, Joan - 8/2/93 - Three Years
Conklin, Margaret - 8/2/93- Three Years
Klieforth, Yvonne- 8/15/94- Two Years

License Board:

Marriage & Family :
STAFF ITEMS
Coordinated Child Care
License Board:
Marriage & Family:

Tamanini, Linda- 7/25/84- Twelve Years
Niccum , Joy- 7/6/88- Eight Years
Anderson, Georgia- 6/18/88- Eight Years
Knapp, Susan- 7/24/90- Six Years
Johnson, Davila- 7/13/93 - Three Years
Homan, Daisy- 7/26/93- Three Years
Lewis, Evelyn- 7/26/93- Three Years
Revere, Sara- 8/28/85- Eleven Years
Hennessey, Linda- 0/9/93- Three Years
Aytes, Gerri- 8/9/93- Three Years
Crosby, Marie - 8/9/93 - Three Years
None
None
None

j
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INTERIM FISCAL REPORTS
(UNAUDITED)
AUGUST 31, 1996

Prepared by
SUE WALTERICK
FINANCE MANAGER

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- ALL FUND TYPES AND ACCOUNT GROUPS
August 31, 1996

Government Proprietary Fiduciary
Fund
Funds
Fund
Internal!
General
Enterprise
Agency
ASSETS
Interest Bearing Deposits
Investments-Def.Comp.Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation
Due from lnterfund Transfers
Amt.Provided for Comp.Absn.

Fixed Asset

TOTALS

LT. Debt

$10,805,006
$1,318,154
220,135
537,042
87,571
2,640
28,902
190,800
1,399,200
419,809
(14,484)

$243,496
727,496
564,799

88,983

t5Q2.,16.2

$U.ZZ0_.2Z2
LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to lnterfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Account Groups

.$1.22,5.325 $.1.318.154

.$1.535 791

$509 462

140,620
28,233

215,548
0
4,750
1,621,506
2,65.3,285
11,125,082

TOTAL LIAB.&FUND EQUIT

Sll,ZZ0.2Z2

$8,054,898
$10,805,006
1,3 18,154
1,059,557
332,553
220,135
372,465
537,042
87,571
87,571
771,873
2,640
15,236
28,902
434,296
243,496
2,320,797
2,126,696
984,608
557,876
(14,484)
88,983
5QM_62
~
UZ.129..011 lli,Z84.411

242,149
9,738
468,089
1,059,557

1,_8_6l,1Qi

1,535,791

1,535,791

3,122,169

Q

1,5.35,221

Q

1,914,382
0
215,548
0
4,750
1,621,506
2,61.3,651
14,2.35,628

3,322,116
5,Z66,6H
12.ill..3QZ

$.1,225,325 U.118,15A

SJ,.535~Z21

SS~.A62

uz: 122 Q11

~BA-411

509,462

FUND EQUITY
Investment in Fixed Assets
Fund Balance
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Begue
F /Y Expenditure
Undesignated
TOTAL FUND EQUITY

1995

$140,620
28,233
509,462
1,318,154
88,983
1QZ,ill
2,193,383

1,318,154
(1,594)
1QZ,ill
lli_J2Q

1996

90,577

2Q,5ZZ

1,11.8..15.4

Q

5Q2.ill_

1,914,382

(2.ill).
1,2Qf,lli

B.Z.lli

181,378
25,000

JUVENILE WELFARE BOARD
.NTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING AUGUST 31, 1996
(CURRENT Y.T.D. % = 92%)

REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Units
TOTAL REVENUE

EXPENDITURES
Administration
Children's Programs
Non-Operating
'roprietary
Component Units
TOTAL EXPENDITURES

ANNUAL MONTHLY
BUDGET
ACTUAL

Y.T.D.
ACTUAL

$24,359,584
56,000
651,842
470,102
218,250

$24,459,125
55,756
465,484
582,458
161,324
287,434
1,52Z,ZQ6
2Z,6Q9,28Z

151_,2ZZ
25,Z55,ZZ8

(3, 100, 179)
(23,074,492)
(1,202,613)

(27,3ZZ,284)

OTHER FIN.SOURCES
Operating Transfers from JWB
EXCESS(Deficiency) of
Revenue over Expenditures
RETAINED EARNINGS
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Anniversary
Cooperman Bogue
F/Y Expenditure
U ndesignated
TOTAL FUND EQUITY

$30,578
1,258
43,783
60,164
27
135,745
423,532

(2,724,876)
(334,965)
(1,128,580) (16,366,335)
(850,883)
(303)
(297,068)
(23,236)
(l_,m.ill).
.(ill.~
(1,809,582) (23,163,780)

118,QOS

{1.6.21.5.06)_

(1.268-.Q!S_}

1,181,841

5,62Z,348
1,914,382

215,548

1,621,506

4,750
1,621,506
1,Q16,3Q3
S1.1,3_2__9_.8..1Z

YTD as % of Bdgt.
1996

1995

100%
100%
71%
124%
74%

101%
106%
68%
181%
78%

107%

107%

88%
71%
71%

83%
78%
89%

85%

87%

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING AUGUST 31, 1996
{CURRENT Y.T.D.% = 92%)

D IRECTOR

Personnel
Operating
Capital
TOTAL

SPECIAL ASSISTANT Personnel
Operating
Capital
TOTAL
COMMUNICATIONS Personnel
Operating
Capital
TOTAL
FINANCE

ADMIN. TEAM

PROGRAMS

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

COMMUNITY SVCS. Personnel
Operating
Capital
TOTAL
RESEARCH

TRAINING

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

ADMINISTRATION TOTAL:

Y.T.D.
MONTH
BUDGET ACTUAL ACTUAL
143,948
16,520
140,203
2,456
22,606
40,582

% of Budget
1995
1996
97%
100%
37%
56%

184,530

18,976

162,809

88%

86%

93,109
18,281

9,365
115

77,645
16,009

83%
88%

88%
83%

111,390

9,480

93,654

84%

87%

181,381
66,360

21,641
2,009

165,798
55,423

91%
84%

84%
72%

247,741

23,650

221,221

89%

81%

251,962
52,137

23,686
579

218,755
41,299

87%
79%
100%
86%

88%
80%

79%
69%

6.5.Q

Q5_Q

86%

304,749

24,265 .

260,704

155,807
192,947

17,236
58,636

133,478
218,259

351,754

75,872

354,203

86%
113%
82%
101%

532,950
13,792

59,176
466

488,397
11,585

92%
84%

88%
105%

546,742

59,642

499,982

91%

89%

470,281
48,052

52,445
1,891

407,665
29,534

87%
61%

87%
65%

518,333

54,336

437,199

84%

85%

233,241
72,437

20,704
823

220,872
56,814

95%
78%

82%
35%

305,678

21,527

277,686

91%

69%

356,226
173,036

39,208
8,009

304,674
112,744

86%
65%

89%
86%

529,262

47,217

417,418

79%

88%

3,1_QO_,l Z2

33 ~ .265

2,724,8l6

88%

83%

2.166

1.000

75%

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 08/31/96

BANK

AVG.RATE

Market Investment for
Disability Self Ins.Fund

1.328%

$218,346.02

$241.35

AmSouth

Pooled Funds

5.000%

$10,179,365.19

$45,643.07

FL Local Gov.
Surplus Trust

Investment Pool

5.380%

$562,312.25

$2,554.41

AmSouth

BALANCE

YIELD

ACCOUNT

S10,960,02J.46 S48,41&..83.

BUDGET COMPARISON
(Year To Date)
BUDGET

YTDACTUAL*

%

Over/Under

$311,057

$570,731.66

183%

$259,674.66

* = Includes interest adjustments for the month not reflected in the interim statements.

c

BUDGET AMENDMENTS THIS MONTH
None

EXISTING AGENCY ADVANCES
Asian F.A.C.E. Center
African American Leadership
Boys & Girls Clubs
Citizens Alliance
Coordinated Child Care
Ervins All American Youth
Girls, Inc. of Pinellas
P.C. Urban League
Sgt. Allen Moore
Shado Neighborhood Family Center
Youth Homes of Florida
YWCA

NEW AGENCY ADVANCES
None

$6,999
$7,600
$11,993
$20,000
$412,120
$3,000
$20,000
$28,933
$12,129
$8,320
$11,227
$2,174

~•--~---------------------------------------------------

l
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SITE VISIT
SCHEDULE & SUMMARIES

PROGRA1\1S & FINANCE
DEPARTMENT

~

..-.

•

..-.

services to children

~

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH - SUITE A
PINELLAS PARK, FLORIDA 34665-5060
TELEPHOI\TE: 813-547-5600

RATING CRITERIA

FOR
MEASURABLE OBJECTIVES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%
Below 70'k

Outstanding

Exceeded or met 1009c of objectives

Excellent

Exceeded, met, or substantially met 90'k of objectives

Satisfactory

Exceeded, met or substantially met at least 70'k of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 70% of objectives

...

SITE VISIT SCHEDULE
September 1996

Pinellas County Public Health Unit
Health and Rehabilitative Services
Family Partners

September 12 & 13, 1996

Operation PAR
Chemical Abuse Prevention Services

September 16, 1996

Safety Harbor Alcohol and Drug
Objectors
Neighborhood Family Center

September 20, 1996

African American Leadership Council
North Greenwood Community Family Center

September 24, 1996

Operation PAR
COSA Program

September 25 & 26, 1996

Board Members are invited to participate in site visits.
information, please contact Stephanie Judd, 547-5643 .

For

SITE VISIT SUMMARIES
FOR:

Asian Family & Community Empowerment CenterFamily & Community Empowerment Program (NFC)
CASADomestic Violence Program
Substance Abuse Treatment
Community Service FoundationCommunity Service Tenant's Association (NFC)
Consumer Credit Counseling Service
of the Florida Suncoast
Directions for Mental HealthAdolescent Day Treatment Program
Preschool Consultation Service
Florida Parent-Child CenterParent & Child Trusting & Teaching Program
HAS-Pinellas County Public Health UnitDrug Involved Families Coordination Team
Northeast High School Health Services Program
Marriage & Family Counseling of PinellasMarriage & Family Counseling Program
STARS Program
Operation PARBETA Program
Religious Community ServicesEmergency Housing
The Haven of RCS
Organizational Development Program
James B. Sanderlin Family Service CenterNeighborhood Family Center
Suncoast Center For Community Mental HealthEarly Intervention Program

· SITE VISIT SUMMARY

Agency:
Program:

Asian Family and
Community Empowerment
Center (FACE)

Date Of VIsit:

May 21 &24, 1996

Fiscal Year:
1995-96
Program Cost:
$134,113
$124,860
JWB Allocation:
Cost Per Client:
NA
(FY 1994-95- two month startup)

The FACE program received approval from JWB for full implementation in August of 1995. However.the
program had to quickly relocate to a new facility, thereby delaying the start of many services until
October of 1995. Asian FACE's newest facility is a small row of older, high ceiling, office units that are
located side by side at 689 9th Street North, St. Petersburg. The program offers a place for all Asians
and their children to drop in. participate, learn and socialize. The staff appear are also Asians who
embrace the core values of the JWB Neighborhood Family Center ( NFC) initiative. and who can
communicate in Vietnamese. Cambodian. Laotian etc.. as well as the English language. Program
services include outreach. community meetings. English classes for adults and youth, employment
assistance. cultural events and history, family support. assistance in accessing social services assistance
in interpretation. child care, parent training and finally, parent support groups.
During the visit. several staff and participants were interviewed. Program files, objective data.
methodology, fiscal files • bookkeeping documents. and contract compliance were reviewed and
discussed. The facility was toured and found to be in an acceptable condition considering the painting
and re-modeling that was occurring.
During the first half of FY 1995-96 the program has met or exceeded (year-to-date) eight of ten applicable
objectives. The two objectives that have not yet been implemented relate to child care for parents
participating in center activities and to the monthly newsletter. Both of these items are slated to be
achieved at the end of FY 1995-96. For a more detailed account of the program's success on
measurable objectives. please see the enclosed performance matrices.
The FACE program is in transitional development, but has made strong progress in implementing NFC
program initiatives and is compliance with its JWB 1995-96 JWB Agreement. Additionally, the program has
expanded its Board to include other Asian nationals and hired staff of various Asian nationalities who
can communicate in several different Asian languages. Other strengths include the comprehensive
participant files which contain extensive information and follow-up notation, and the many hours of direct
service that staff have provided to participants and to collaborative partners .. The staff are well respected
in the Asian community and the FACE center continues to open its doors for all Asians in Pinellas
County..
It was recommended that the program return to a strength based Family Support plan format (such
as one originally provided by JWB). and that the support staff be more consistent in assessing and
documenting the strengths of the participants. h was also suggested that the program give more
priority to child care for participants. and to focus on its mission when the demand for services exceeds
the capability of the center and its staff ..
Contract Manager: Gary Cernan

Site VIsit Summary
Agency:
Program:

CASA
Domestic Violence Program
and

Fiscal Year:
DV ·Budget:
JWB Allocation:

1995-96
$787,456
$ 66,990

Progra.m:
Substance Abuse Treatment
Date of VIsit: June 11, 1996

SATP • Budget:
JWB • Budget:

$ 69,537
$ 59,638

NOTE: Cost per client for the majority of programs is determined by taking the total budget and dividing
that by the number of clients served. However, this calculation does not provide an accurate reporting for
this agency. The Director has stated that because of the many clients served who may or may not be in
shelter, it would be inaccurate to determine the cost based on numbers served which is provided to JWB.
In addition to shelter clients, the program staff provide services through advocacy, groups, and other
activities. Based on this, cost per client is not shown. However taking Into consideration all services, the
cost would be low.
CASA- The Domestic Violence Program services include: a 24-hour crisis line; shelter (a safe, short term
shelter offering counseling, referrals, food, clothes, children's program, and substance abuse education;
community education for children and adults, including referrals and support groups; and Advocacy (social
services, medical and legal). The program provides assistance to clients who choose to get injunctions,
domestic violence intervention to victims referred by health care providers, and distribution of domestic
violence awareness materials to hospitals and clinics and other social service agencies. CASA's goal is
to see people early, before shelter is needed, (to increase early intervention). When CASA is provided
with police reports staff make every attempt to contact victims within 24 hours after receiving the reports.
A new component of the program which was recently funded by JWB in collaboration with the Sixth
Judicial Circuit Court, is a supervised visitation center for court ordered visitation of children by nonresidential parents. The Agency is in the process of initiating transitional housing. This has been in the
planning for several years, and will become a reality in the near future.
The Substance Abuse Treatment Program conducts groups for shelter clients, assesses clients in shelter,
when appropriate, for substance abuse; conducts groups off-site for agencies such as Operation PAR,
Faith House, Mustard Seed, Pinellas Village, Step Ahead, etc. Groups are also being provided at the jails.
CASA staff provide training and education to staff of substance abuse facilities. (Training of staff of
substance abuse facilities, medical staff, as well as Hospice staff and others to help them identify or
recognize signs of abuse, whether it is substance abuse, or domestic violence). Handbooks and other
information are provided to participants. The advocacy role has continued to increase, and CASA is now
integrated into the legal system, including the Clerk of the Courts, State Attorney, and local police
departments.
During the first half of fiscal year for FY 95-96, the Domestic Violence Program served 166 children and
190 adults. Staff provided 320 support group sessions, 168 community presentations and/or educational
consultations, and responded to 7,552 crisis intervention calls. The Substance Abuse Treatment Program
served 45 children and 82 adults, provided 58 outreach groups, and 33 one-on-one sessions. Client files
were well organized and had all required forms (with signatures), and good progress notes. It was easy
to track the progress of clients.
The major strengths of the program Include the leadership, tenure and dedication of staff, and the array
of services offered by these programs. The Youth Services Coordinator was nominated and selected to
receive one of JWB's Cooperman-Begue Awards for Outstanding Social Services Worker. The agency
utilizes volunteers (currently between 35-40 provide services in the shelter, and 25 offer community
support/services. Recently college students have requested to do their internships at CASA (Eckard and
USF students). Some students continue at CASA after completion of their internship as volunteers.
No recommendations were made as a result of the fiscal or programmatic monitoring.
Contract Manager: Gayla P. Larkin

SITE VISIT SUMMARY

Agency:

Community Service Foundation

Pro·gram:

Community Service Tenant's Assoc.
Neighborhood Family Center

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:
(Fy- 94-95)

Date of Visit:

June 13, 1996

• Includes Enhancement Funds

1995-96
$59,488
$44,971
NA
(Start-up year)

The Community Service Foundation formed a partnership with the tenants association of Foundation Village
in the South Greenwood neighborhood of Clearwater (located at 910 Woodlawn Avenue Apt. #403), to
implement an NFC. The center serves all tenants of a low income apartment complex known as Foundation
Village and recently has begun to serve the surrounding areas. In May of FY 1995-96, the program
received enhancement dollars from JWB to facilitate program expansion. Staffing includes one full time
and one part time person who are assisted by volunteers and collaborative partners. The program has been
able to garner sufficient resources to develop a new playground/picnic area and create innovative
programs that empower and benefit the families in the neighborhood. Services include (but are not limited
to) : child tutoring. child and infant care , seminars and workshops, budget classes , Kids Homework Club,
Story Hour. Mom·s Night Out .. Dinner with Mom. employment assistance, family support services, outreach
and immunization screening. Recently (May 9.1996). the program was awarded Enhancement dollars from
JWB to help fund the increases in program costs, capacity and responsibility, as the Center begins to serve
an expanded geographic area.
During the site visit JWB staff reviewed programmatic and fiscal records and data, interviewed program staff,
participants and volunteers. and reviewed the contract for compliance, consistency with the proposal, and
Special Conditions.
During the first half of FY 1995-96 the program has completed nine start up objectives (#1 a. through i.) ,
and has exceeded the number of families projected that have children in the 0-5 range. However, the
program is below target on the number of families who will set goals and on the percent of families who have
had their immunization records screened. However, the program does expect to meet these goals and the
goals that were not yet reported on. by the end of the contract year. Additionally, the program still needs to
complete two of the three items required by the Special Conditions in the FY 1995-96 JWB Agreement. For
a more complete description of the program's performance to date, please see the attached performance
matrix.
The strengths of the program include program files that were very comprehensive, capable and caring staff,
innovative programming, empowered participants and volunteers, and the facility and facility location itself.
The program was in compliance with its FY 1995-96 JWB Agreement.
The program has been extremely successful in implementing the NFC initiative thus far. and there were no
programmatic recommendations at this time, however the following suggestion is offered:
There were no programmatic recommendations. but it was suggested that the Project Director reduce some
of the documentation in participant files to allow time for other activities. Fiscally it was recommended
that the agency should develop accounting policies. update its personnel manual, maintain a property
ledger. and assign two persons to complete bank deposits.
Contract Manager: Gary Cernan

Site Visit Summary

Agency: ·

Consumer Credit Counseling
Service of the Florida Suncoast
Program:
Counseling services
Date of VIsit: May 30, June 3 & 6, 1996

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:
(Based on FY 94-95)

1995-96
$955,994
$ 56,516
$
132.

Consumer Credit Counseling Service of the Florida Suncoast has provided counseling services
in Pinellas County since 1975. Services are provided in St. Petersburg, Largo. and New Port
Richey for Pinellas County clients. All locations are accessible to consumers, and meet handicap
and special needs requirements. The counseling staff are professional and provide budget
counseling to clients, present at work-shops throughout the community, and teach money
management skills in classrooms at local schools upon request.
The site visit consisted of a visit to all three sites, a general overview of the program by the
agency President, review of consumer files, interviews with staff at all three sites, participation
in a counseling session, and a general discussion with a client and counselor. A fiscal monitoring
was also conducted.
Performance on outcome objectives for the first half of FY 95-96 was excellent. The program
served 5,641 clients during the first half of FY 95-96, and provided 201 workshops/presentations
to low income groups and the community agencies.
Strengths of the program include experienced, knowledgeable, long term counselors who provide
financial counseling, and when clients become involved in the debt management program, the
counselors offer to contact creditors for purposes of lowering payments and eliminating or
lowering interest on credit card debt. The goal of the program is to assist consumers, through
the debt management program, an opportunity to pay creditors and avoid bankruptcy. The
agency has excellent management skills.
There were no recommendations made as a result of the fiscal or programmatic monitoring visit.

Contract Manager: Gayla P. Larkin

SITE VISIT SUMMARY

AGENCY: .
PROGRAM: '
DATE OF VISIT:

Directions for Mental
Health
Adolescent Day
Treatment Program
July 9, 19964

ASCAL YEAR:
PROGRAM COST:
JWB ALLOCATION:
COST PER CLIENT:
(FY 1994-95)

1995-96
$317,320
$131,488
$4,016

The Adolescent Day Treatment Program (ADTP) provides a full range of day treatment services for adolescents, who are
unable to function in Jess restrictive academic settings due to severe emotional problems. Services include individual.
group and milieu therapy for the adolescents and family; therapy and parenting skills training for the adults; and
educational services (provided by the Pinellas County School Board). Projected outcomes include reduction of
psychiatric hospitalizations. reduction of residential placements, reduction of truancy, reduction of school suspensions.
stable educational placement and emotional functioning one (1) year after graduation from the program. and
improvement in parent behaviors.
At mid-point in FY 95-96 the program had substantially met or exceeded six (6) of its 10 objectives and its minimum
service level for children. Two (2) of the objectives refer to summer school and will not be reported on until September.
The remaining two (2) objectives, which relate to enrollment and reduced truancies, are at a slightly lower level than they
should be, but may improve by the end of the year. The program is on target for it minimum service level for adults.
Staff reported that the number of program participants having been sexually abused is increasing to a current level of
56% of the program participants needing counseling to deal with sexual abuse issues. Staff also reported an increase in
the number of youth involved in gang activities and the number of gifted youth who have been referred to the program.
During the visit, measurable objective data and client files were reviewed, staff interviews were conducted and a group
activity session was observed. In addition, a review was done for compliance with the JWB Agreement.
No recommendations were made as a result of this site visit.

Contract Manager: Lynn Hildebrand

SITE VISIT SUMMARY

AGENCY: Directions for Mental Health

..

PROORAM: Preschool Consultation Service

FISCAL YEAR:
1995-1996
PROGRAM BUDGET: $54,010
JWB ALLOCATION:
$53,679
COST PER CLIENT:
$418
(FY 94-95)

DATE OF VISIT: June 27, 1996

The Preschool Consultation Service Program provides two basic types of services for the preschool
population of central and northern Pinellas County. One is a program designed to provide consultation
services to day care centers, preschools and programs offering services to the preschoolers with special needs.
The other is in-home parenting skills training for families with a preschool aged child. To receive services the
family must have been referred to the program by any of several specifically designated agencies. The
program's major objectives are to improve the behavior of involved children, improve the knowledge and/or
skills of those attending workshops, and to provide useful evaluations to referring agencies.
During the site visit JWB staff reviewed programmatic records and data, interviewed program staff and
clients, and reviewed the contract for compliance related issues and procedures.
At mid-point in FY 95-96 the program was on target for all of its measurable objectives and its minimum
service levels for both children and adults.
Requirements resulting from the site visit related to revisions in how Directions reports donations on
revenue page in the JWB contracts, and the establishment of guidelines governing independent for pr~..~lt
activities of the program's staff.
Contract Manager: Lynn Hildebrand

Site

Vl~lt

Summary

Agency:
Program:

Florida Parent-Child Center, Inc.
Parent & Child Trusting &
Teaching Program
Date of VIsit: May 23, 1996

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:
(Based on FY 94-95)

1995-96
$217,754
$ 95,719
$
971

The Florida Parent Child Center- Parent & Child Trusting-Teaching Program (PACTT) is designed
to prevent family dysfunction, improve school grades, and reduce truancy and acting out
behaviors. Parents of youth who are enrolled in the program, are encouraged to also·participate.
The program targets low to middle income families, many of whom reside in public housing areas.
The program offers individual, group, and family counseling, tutorial sessions, cultural awareness
and field trips. The objective of the program is to bring parents and their children together in an
environment that enhances positive and meaningful relationships, and to build positive
communication, self-sufficiency, and to increase academic performance. The agency operates
at convenient hours for the parents and children, and offers additional activities one Saturday per
month.
In addition to the Parent -Child Trusting and Teaching Program, the Agency was recently
. awarded new and expanded funds by the JWB to expand the "Every Kid A Star" program. This
new pr~gram will serve approximately 50 youth every six months. The dollars awarded by JWB
are to provide additional opportunities for positive social interaction with adults and other youth
through structured basketball activities combined with guidance, support and counseling. This
is a collaborative effort between Florida Parent Child Center, Every Kid Is a Star Basketball
Foundation, and the University of South Florida - St. Petersburg campus. In addition, Eagle
Snacks, Hooters, and Pizza Hut have agreed to provide food and snacks for program participants.
Mr. Tommy "Cochise" Brown, a former Harlem Globe-trotter will provide services to this program.
This program will be monitored during fiscal year 1996-97.
The site visit consisted of an overview of the program by the Director and staff, a tour of the
facility, review of client files, interviews with staff, clients and parents. A telephone interview was
held with an individual whose children participate in the program. The program was in
compliance with the JWB contract. Due to a conflict in schedules, a fiscal monitoring will be
conducted at a later date. Client files were organized and contained appropriate forms and
case notes, and interviews with staff and clients were positive. The program was in compliance
with the JWB contract.
The performance rating on outcome objectives for the first half of FY 95-96 is satisfactory.
Tenure of staff allows for consistency of services, trust and confidence in the staff by clients, and
the ability of staff to help the children and families with their problems.
There were no recommendations made as a result of the fiscal or programmatic monitoring visit.

Contract Manager: Gayla P. Larkin

SITE VISIT SUMMARY

AGENCY:

HRS Pinellas County Public
· Health Unit

PROGRAM: Orug Involved Families
Coordination Team

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION :
COST PER CLIENT:
(FY 94-95)

1995-1996
$890,508
$90,716
$572

DATE OF VISIT: June 5-7, 1996
The HRS Pinellas County Public Health Unit- Drug Involved Families Coordination Team (DIF Team) is a program
designed to prevent the devastating inherited effects of maternal substance abuse by the early identification of
pregnant or postpartum substance abusing women ; by referring to and assisting in accessing health care, drug
treatment. and other services; by providing case management, infant and sibling assessment, parenting training,
developmental screenings, transportation, and aftercare/follow-up services until the child is five years of age. The
Drug Involved Families Coordination Team Program was awarded new funding from the Pinellas Healthy Start
Coalition and the Ounce of Prevention Fund of Florida in August 1995. Collaborative partners include Bayfront
Medical Center. Sun Coast Hospital, Operation Par. Step Ahead. Morton Plant/Mease Hospital and Project
Independence.
During the site visit. we visited the Clearwater, St. Petersburg and Pinellas Park sites, visited 1 family at home and
2 clients in the hospital. spoke with program staff. reviewed client case files. and completed a review for contract
compliance.
During the first half of FY 1995-96. the program's active caseload was 294 families reaching 74% of the target
caseload. Eighty-seven percent (87%) of the families referred to the program accepted home visiting services.
Ninety-four percent (94%) of the expectant mothers received ongoing prenatal care. Ninety-eight percent (98%) of
families received a substance abuse assessment and were referred to community based resources. Seventy-six
percent (76%) of the families had a family support plan developed within 45 days of program participation; 90%
were attentive to the medical needs of the infant and complied with medical visits and immunizations state
guidelines; 80% showed an improvement in bonding relationships; 78% involved themselves in a self-sufficiency
program : and 68% sustained healthy lifestyles and remained substance free while in the program and one year
after sucessful discharge. Ninety-seven percent (97%) of the children were not involved in a confirmed report of
child abuse ; 87% of the infants received a developmental assessment within the first 6 months; and 79% of the
women delivered normal birthweight infants.
The program has improved case records and monitoring procedures. and offers an excellent staff training
component.
Recommendations were that supervisory home based training be provided on a regular basis to the Family Support
Workers . and that case records include quarterly updates on the woman's progress towards program objectives.
personal goals and client level system standards.

Contract Manager: Dorothy Jennings

SITE VISIT SUMMARY

AGENCY:
PROGRAM:

HRS Pinellas County Public Health Unit
Northeast High School Health
Services Program

FISCAL YEAR:
TOTAL BUDGET:
JWB ALLOCATION:
COST PER VISIT:
(FY 94-95)

1995-96
$290,874
$188,184
$175

DATE OF SITE VISIT: June 13, 1996
The Northeast High School Health Services Program is a cooperative effort of the HRS Pinellas County Public Health
Unit. the Pinellas County School Board and All Children's Hospital. The clinic offers year round on-site diagnostic
health treatment and clinical counseling services to all students enrolled at Northeast High School and their children.
During the site visit. we spoke with clinic staff and one student; toured the program site ; reviewed programmatic
records and client case files; verified objective and minimum service level data; and completed a review for contract
compliance.
During the first half of FY 1995-96, the program provided 5017 clinic visits for 1273 students reaching 67% of the
target for clinic visits . Students with previously undiscovered major health problems were profiled. Their health
problems included allergies and asthma. depression and substance abuse. One-hundred percent (100%) of the
students identified with at risk behavior for early sexual involvement and teenage pregnancy were counseled about
postponement of early sexual activity and prevention of sexually transmitted diseases. One-hundred percent (1 00%)
of the students identified as having an acute/chronic health problem were diagnosed, tested, treated, and followed up
or referred . One-hundred percent (1 00%) of the families of students having recurrent complaints/frequent visits were
contacted by phone and a physical exam was recommended. Ninety-nine percent (99%) of the students identified as
not in compliance with Florida school entrance health immunization requirements were brought into compliance.
One-hundred percent (1 00%) of the students referred with at-risk behaviors were evaluated, counseled, and referred.
One-hundred percent (1 00%) of the students coming to the clinic for sports or routine physicals and who had not
received a turberculin test. were offered a P.P.D. (purify protein derivative) test. Ninety-one percent (91%) of the
students referred for minor illnesses and injuries, were referred back to class on the same day.
The clinic and school sponsored a Week of Tobacco Awareness at the school. Over 300 students attended, 26
students signed up for more information on tobacco , and 3 students quit smoking. In February 1996, the clinic
contracted with Family Service Centers (FSC) for 80 hours of on site mental health counseling.
The recommendation was that the clinic develop a protocol for students in need of longer term mental health
counseling than is offered at the clinic.
Contract Manager: Dorothy Jennings

SITE VISIT SUMMARY
Agency:
.,

:

.

Marriage & Family Counseling of Pinellas

Program:

Marriage & Family Counseling

Date of'Visit:

April 22, May 16, June 10, 1996

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:
(FY 94-95)

1995-96
$569,089
$473,835
$
150

The Marriage and Family Counseling Program (MFC) addresses in a preventative way, issues in family
living that contribute to emotional disturbance. delinquency, child abuse. marital problems, suicide,
truancy, substance abuse, teenage pregnancy and related social problems. The emphasis is on family
empowerment. resiliency, strengths, networking, resource building and enhancing family self-sufficiency.
Families are taught to set limits. enforce reasonable consequences, resolve problems through effective
communication. and encourage self-esteem to allow family members to function optimally. The
solution-oriented approach to therapy is a primary treatment methodology augmented by behavior and
cognitive therapy. strategic family therapy. and other current approaches. The MFC program provides
services that include family. marital. and group counseling. parenting classes. seminars and other
experiences designed to strengthen the family unit in order to prevent and treat the above mentioned
social problems. As an adjunct to treatment planning and intervention. psychological assessment is
conducted as warranted. Additional services include the provision of consultation to other agencies and
talks and workshops with community groups .
Research projects relating to family functioning are conducted regularly. An active graduate internship
program trains Master of Social Work (MSW) and other program interns for careers in family programs.
Family Life Education classes focus on teaching parenting skills. MFC has consistently served a high
percentage of low income clients. Service to minority and low income families continues to be a
priority.
The site visit consisted of an entrance meeting at each location with senior staff. a review of the
program methodology, contract compliance. interviews with key staff, and a sampling of client records.
FY 94-95 performance on measurable objectives was outstanding. For the first half of FY 95-96
performance is on target. The program was found to be in compliance with its methodology and
contract.
There were no recommendations.
Contract Manager: Mike Schmidt

SITE VISIT SUMMARY

AGENCY:

Marriage & Family Counseling of Pinellas

PROGRAM:

STARS Program

.,.

DATE OF VISIT: May 31 and June 10, 1996

FISCAL YEAR:
BUDGET:
JWB ALLOCATION :
COST PER CLIENT:
(FY 1994-95)

FY 1995-96
$325,704
$77,232
$
999

The Marriage & Family Counseling of Pinellas-Students Targeted For Achievement, Recognition And
Success (STARS) program provides two social workers to deliver truancy and dropout prevention
services to at-risk children and their families in four Pinellas County elementary schools which have an
academically based program for at-risk children. The children are selected on the basis of empirically
derived criteria, including failed or failing a grade, inadequate seH-esteem, inability to relate effectively
with others, and stressful family situations (physical or sexual abuse, substance abuse, divorce, loss of
a parent, etc.). The four schools selected by the Pinellas County School System are: Lealman
Elementary, Skyview Elementary, Bardmoor Elementary and GuHport Elementary.
The program involves intensive preventative intervention with students identified as at-risk of future
truancy or dropping out. The social workers offer individual and group counseling for students in the
school setting, focusing on improving seH-esteem, self awareness. problem solving, communication
skills, and improving relationships with parents and authority figures. The social workers also offer
intensive individual and family counseling to parents and families of at-risk children. Counseling
services are provided in homes and other natural settings and focus on assisting the family in
encouraging academic success for the identified child and identifying and ameliorating other family or
individual concerns which interfere with successful school experiences. Issues involving homework and
exhibiting appropriate and responsible behavior at school and at home are also a focus of family
counseling sessions.
Another component of the program is the provision of consultation to school personnel regarding the
most effective means of approaching problems with the identified students. The goal of this component
of the program is to assist staff in utilizing techniques that will enhance seH-esteem and seH efficiency,
thereby increasing academic success.
The visit consisted of a review of the program's staffing pattern, methodology, contract compliance, and
performance year to date; staff interviews, and a sampling of client records.
The program is in compliance with the contract and is progressing very well on the data collection for
all annual ou1come measures. During FY 94-95, the program served 150 children and 176 adults in
112 families and received an ou1standing rating, as reported in the recent Performance Report.
There were no recommendations.
Co~ract Manager: Mike Schmidt

SITE VISIT SUMMARY
AGENCY: Operation PAR
PROGRAM: BETA Program

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
(FY 1994-95)

1995-96
$390,167
$188,604
$
502

DATE.OF VISIT: May 23 & 28, 1996

The Operation PAR-BETA Program provides specialized services to middle-school-aged children who
are identified as being at high risk for future problems with substance abuse, truancy, dropping out of
school and potential involvement with the juvenile justice system. The program offers a combination of
intense academic and preventionlear1y intervention services for middle school age children and their
families. The target youth are those children who are unable to function successfully in a regular
classroom setting due to problems with disruptive behavior, counterproductive interpersonal and family
relationships, a history of truancy, below potential academic performance, and/or alcohol or other drug
use. Participants are identified through the combined efforts of program staff, school personnel and
other concerned individuals.
The program has three major approaches: (1) The Model School Discipline program (MSDP) at Bay
Point and Madeira Beach Middle Schools serving children with severe behavior problems who are given
a chance to succeed in specially designed classrooms that include a lower teacher to student ratio (15)
and a BETA counselor on site for individual and group counseling. (2) A service continuum which
includes the Early Intervention program. the After School program, the Aftercare program. parenting
classes. wilderness activities, and recreational activities and educational field trips. Services are
provided at/from the BETA Center and eight county middle schools in time-limited sessions which
successively reinforce behaviors taught in earlier sessions. (3) Summer services which include Early
Intervention at local Community Centers, Summer BETA, a six week academic, counseling and
enrichment program for students who participated during the previous school year and remain at risk,
and the Summer Cultural Arts/Enrichment Program.
The site visit consisted of a review of program methodology, contract compliance, staff interviews,
sampling of records and observation of services at two major program sites.
In FY 94-95 , the BETA Program received an excellent performance rating with respect to measurable
objectives. The program served 621 children. 263 adults and 210 families. The FY 95-96 progress
report showed that the program is mostly on target in its performance. While struggling with at least
one objective and currently low in two (2) service levels, the program expects to meet them by the end
of the fiscal year because of summer programs and services offered at the beginning of next school
year. The key strength of the program is that it provides life skills training, teaches alternative behavior
to middle school students in South County, and provides age-appropriate enrichment activities for
youth. It is also a bridge between the community and the school.
There were no recommendations.
COntract Manager: Mike Schmidt

SITE .VISIT SUMMARY

AGENCY: ·Religious Community Services

FISCAL YEAR: 1995-96

PROGRAM: Emergency Housing

PROGRAM BUDGET: $467,363
JWB ALLOCATION: $36,228
COST PER CLIENT: $591
(FY 93-94)

DATE OF VISIT: May 16, 1996

Religious Community Services Emergency Housing provides services to both intact and single
parent families in crisis because of homelessness. The program provides emergency shelter
in a newly constructed facility of 14 two and three bedroom apartment. It also provides food
and clothing as necessary. Case management and access to childcare are provided during
the resident's stay. JWB funds a case management position and licensed child care slots.
The site visit consisted of an entrance interview with the agency Executive Director, the
program director and the chairperson of the Emergency Housing Advisory Committee,
interviews with residents, staff and volunteers, review of open and closed consumer files,
review of statistics and observation of provision of services.
The program had six (6) measurable objectives for families and two (2) measurable objectives
for child care. It met or exceeded seven of the eight objectives. It met the objective
concerning enrollment in job training or obtaining employment at 84% of goal. It met only
63% of the minimum service level for children served and 48% of the level for adults served.
Because the lease with the Pinellas County school system for the old site was not renewed,
the program lost four of its largest trailers during this contract year. This adversely effected
the number of people it could serve.
Recommendations for the program included upgrading the case management position from a
paraprofessional position to a professional level. Additional, ongoing training for current staff
is highly recommended.

Contract Manager: Maryellen Alexanderwlcz

SITE VISIT SUMMARY
A.GENCY: Religious Community Services

.

PROG~AM :

The Haven of RCS

FISCAL YEAR: 1995-96
PROGRAM BUDGET: $463,683
JWB ALLOCATION: $51,038
•cOST PER CLIENT: $1091

DATE OF VISIT: May 21, 1996
The Haven of RCS provides emergency services for families in crisis. It provides individual and group
counseling to consumers who are victims of domestic violence and their families. The program
provides both residential and outreach services. The thirty day residency program offers food, clothing,
medical services, transportation and therapeutic child care. Information and referral, and advocacy with
social services and for criminal and civil court hearings is available. Assistance is available 24 hours a
day.
Monitoring of the program consisted of a review of programmatic and statistical records and open and
closed client files, review of closed children's files, interviews with staff and residents and a walkthrough of the facility.
The Haven had eight measurable objectives for FY 1994-95. They met all objectives except one. The
objective for utilization was met at 88%. The minimum service level for children served was exceeded.
The level for aduhs served was met at 95%.
There were no programmatic recommendations. No corrective action is required.

Contract Manager: Maryellen Alexanderwlcz

SITE VISIT SUMMARY
·.. ·.
AGENCY: ·.

Religious Community Services

FISCAL YEAR:

PROGRAM:

Organizational Development

PROGRAM BUDGET: $47,328
JWB ALLOCATION: $35,496

DATE OF VISIT:

1995-96

Tuesday, June 25, 1996

As a result of a September 14, 1995 JWB Board action, a three-year Organizational
Development Grant was awarded to Religious Community Services to partially fund the new
Executive Director position. The grant provides reducing support, and in three years the
position will be self-supporting. Up to $37,500 was allocated for FY95-96. The grant will
provide up to $25,000 in FY 96-97 and up to $12,500 in FY 97-98.
The new Executive Director was hired November 29, 1995. The position provides
professional oversight to The Haven of RCS (formerly RCS Spouse Abuse Shelter), the
Emergency Housing Project, Stepping Stones Transitional Housing, the Food Pantry and the
Furniture Warehouse. JWB also provides funding for The Haven and the Emergency Housing
Project.
The grant has four measurable objectives centering around development of an agency
strategic three plan, and developing a plan to fund the director's position. The agency is
meeting their objectives. As the position is administrative rather than service-oriented, there
are no minimum service levels.
Fiscal monitors recommended that the Treasurer or Executive Director should sign off on all
bank reconciliation in accordance with RCS procedures. It was also recommended that a
uniform system be established placement of documents in personnel files.
The addition of a paid Executive Director appears to have allowed for the development of a
more streamlined administrative management system and an improved system of
accountability. It will also free the volunteer board from the burden of day-to-day micromanagement. The agency administrative office is still running with a minimum of paid
employees, however, although plans are underway for the hiring of more staff during the next
two years.

SITE VISI_T SUMMARY

AGENCY:
•

r

PROGRAM:
DATE OF VISIT:

James B. Sanderlin Family
Service Center, Inc.
Neighborhood Family
Center (NFC)
April 23, 1996

FISCAL YEAR:
PROGRAM COST:
JWB ALLOCATION:
COST PER CLIENT:
(1994 -95)

1995-96
$422,889
$203,373
$479

The Sanderlin Family Service Center-NFC is a community program based in a large, older facility on 2335
22nd Avenue South, and targets the neighborhood area that is within a 1.5 mile radius of the center. The
NFC program began implementation in May of 1994 with the renovation of several areas of the center.
Further renovations are on going, including plans install a large kitchen area for the benefit of the
neighborhood and program. The target population continues to be area young families with children 0 through
5 years of age however, services are available for all participants. The program utilizes a holistic approach,
empowerment strategies, and collaborative relationships to offer parenting skills, linkages to health and
community care, child development activities, family literacy, employment guidance, community meetings and
activities, child care for parents while they are participating in the center activities, outreach, and
intergenerational activities. The NFC also has a well developed volunteer program, that has nurtured some
volunteers to take active roles on the agency's Board and as program developers and leaders.
The site visit included interviews with the Center Manager, staff, participants and collaborative agencies. Also
included was an agency tour, file review, a data and methodology review as well as a fiscal review and a
contract compliance review.
During the first half of FY 1995-96, the program has reported that all program objectives and minimum service
levels have been met or exceeded on a year to date basis. However, due to data collection problems, some
items may be under reported. The program was found to be in compliance with its JWB FY 1995-96
Agreement.
The strengths of the program include: exemplary staff with low turnover, a strong volunteer program that
developed participants into leaders and Board members, a successful GED program, a well developed child
development program and an excellent mix of programs, special events, support groups, educational and
recreational activities, and family support services. All of these activities have contributed to empowering the
families and residents of the Sanderlin neighborhood.
Programmatically it was recommended that the program collaborate with JWB and the other NFC's
(Neighborhood Family Centers) to develop a reporting system that is both accountable and amenable to the
unique qualities of the NFC. It was also recommended that the program continue to focus on renovation
needs of the center. Fiscally, it was recommended that the agency needs to report all subcontractors to IRS,
issue forms 1099 when needed, utilize the non-profit tax exempt status for all purchases, and complete
annual evaluations for all employees.
Contract Manager: Gary Cernan

SITE VISIT SUMMARY

AGENCY:

Suncoast Center for Community
Mental Health

PROORAM:

Early Intervention Program

DATE OF VISIT:

July 1, 1996

FISCAL YEAR:
1995-96
PROORAM BUDGET:$127 ,798
JWB ALLOCATION:$110,866
COST PER CLIENT:
$662
(FY 94-95)

The Juvenile Welfare Board funds the Suncoast Center for Commuq.ity Mental Health to provide Early
Intervention Program Services (EIP) to families with young children · where one of the parents has been
identified as being chronically mentally ill or suffering from acute distress with the potential to become more
serious and debilitating if left untreated. The program intervenes in the environment of infants and young
children of chronically or seriously mentally ill parents to alter conditions that cause or correlate with mental
and emotional disorders, abuse and neglect, and growth and developmental delays/disabilities. Service
components, which include parent and child clinical and instructional services, are provided during office
visits, home visits and contacts in the community through the utilization of group therapy, crisis intervention,
individual consultation, marital and family mediation, and case management Additional program activities
include: consultation and education for child care providers, cross-training and consultation for mental health
and public health staff, and the development of interagency service linkages and agreements to propagate a
system of services for infants and young children. Topics addressed by the program include: infant
stimulation, the bonding process, normal growth and development, child care, behavior management and other
issues involving parent/child relationships.
ne site visit included a review of programmatic records and client files, interviews with program staff and two
families currently being served by the program, and a review for contract compliance.

~2)

At mid-point in the fiscal year, the program had met/exceeded all of its measurable objectives and its minimum
service level for both children and adults for the entire year.
No recommendations were made as a result of this visit.
Contract Manager: Lynn Hildebrand
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PROFESSIONALS TRAINED:
JULY.,
JULY
JULY

1994:
1995:
1996:

180
329
442

YTD 1993/4:
YTD 1994/5:
YTD 1995/6:

13,753
8,499
7,209

YTD 1993/4:
YTD 1994/5:
YTD 1995/6:

8,048
1,549
2,071

COMMUNITY EDUCATION PARTICIPANTS:
JULY
JULY
JULY

1994:
1995:
1996:

0
0
233

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION :
JULY

1996:

675

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

9,280
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1995/6:

9,280

YEAR TO DATE (YTD)

JWB TRAINING CENTER MONTHLY Lil'DATE OF PLANNED ACTIVITIES
DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIIYfiON

PRESENTOR(S)

TYPE
'

..

-

87196

ASSESSMENT FOR TRAINING
M££'/1NG.

SANDERLIN CENTER

TillS MEETING WILL FOCUS ON
ASSESSING COMMUNITY TRAINING

JANICE /JUDSON, M.ED ..

TEC/1. ASSISTANCE

817196

TRAINING FOR PARENTS AND
GRANDT'ARENTS

SANDERLIN CENTER

TillS WORKSI/Of' FOCUSES ON
STRATEGIES FOR £FF£C/1V£
GOAL S£TI1NG

JANICE /JUDSON, M.ED.

STUD EN/'S/
COMMUNITY
RESIDENTS

818196
819/96
8112196
8113/96
8119196

YOU111 DEVELOPMENT
PROPOSAL RATING

JWB

11/E PURPOSE OF TillS MEETING IS JANICE 1/UDSON &
TO REVIEW AND RA'/E YOUT/1
YOUHI DEVELOPMENT
DEVELOPMENT PROPOSALS
'/EAM

8114/96

YOU'/11 ON 111£ MOVE

FAMILY RESOURCES
ST. PETERSBURG

HilS IS A CII/LDREN'S SERVICES
COMMIT/££ M££'1'/NG

JIM ANDREWS, M.A.

TEC/1. ASSISTANCE

1ECII. ASSISTANCE

8114196

CIIILD CAR£ ADVOCACY

JWB

HilS IS A CIIILDREN'S SERVICES
COMMIT/££ ME£'1'/NG

JIM ANDREWS, M.A.

TEC/1. ASSISTANCE

8115196

DIVERSITY TASK FORCE M££'11NG

JWB

HilS M££1'/NG WIU COVER Til£
JANICE 1/UDSON &
ONGOING DEVELOPMENT OF JWB' S FUU TEAM
DIV£RS/1l' PLAN

'fECI/. ASSISTANCE

DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

8119196

CIIIW'S PARK INITIATIVE

CIIILD' S PARK
TillS WORKSIIOP FOCUSES ON
METIIODIST CIIURCII STRATEGIES FOR WORKING
TOGEHIER

8119/96

MENTORING RFP REVIEW

JWB

TilE PURPOSE OF TillS MEEHNG
WENDY STRUCIJEN
IS TO REVIEW GRANT APPLICAHON.~
FOR MENTORING GRANTS

TEC/1. ASSISTANCE

8120196

KEEP STANDING TASK FORCE

JWB

TillS IS A MEETING OF A
TEMPORARY GROUP OF PEOPLE
W/10 WERE INVOLVED IN "STAND
FOR CIIIWREN"

JIM ANDREWS, M.A.

TEC/1. ASSISTANCE

8122196

TOTAL FAMILY STRA1EGY
TRAINING

PTEC SOUHI
ST. PETERSBURG

TillS WORKS/lOP FOCUSES ON
STRA'fEGIES FOR EMPOWERING
FAMILIES H/ROUG/1 COACIIING

JANICE IJUDSON, M.ED.

PROFESSIONALS
& PARAPROFESSIONALAS

JANICE 1/UDSON, M.ED.

PROFfiSSIONALS
. & VOLUNTEERS

!

I

!

UNION ACADEMY
TARPON SPRINGS

TillS WORKS/lOP FOCUSES ON
STRA1EGIES FOR PERSONAL
EMPOWERMENT FOR WOMEN

8124196

TRAINING MEETING AT
CI11ZENS AWANCE FOR
PROGRESS

8/24/96

COMMUNITY MEMBERS ARE GIVEN
LEGISLATIVE CANDIDATES FORUM PASADENA
COMMUN/1Y CIIURCI 111E OPPORTUNITY TO ASK
QUESTIONS OF CANDIDA1ES

JANICE 1/UDSON, M.ED.

PARAPROFESSIONALS &
COMMUNITY RES.

JIM ANDREWS, M.A.
JACK 1/ARTMANN, M.A.

1ECI/. ASSISTANCE

I

8/28196

ANGER CONTROL TRAINING

YMCA
ST. PETERSBURG

HilS WORKS/lOP WILL OFFER
TRAINING FOR DEALING WJTII
ANGRYYOUTII

KIM TOWNSEL

PROFESSIONAL

•

()
8128196

DAY OF CARING

STARLING SCIIOOL
ST. PETERSBURG

TillS "DAY OF CARING" Gf\IES
EMPLOYEES AN OPPORTUNITY TO
VOLUNTEER TIIEIR SERVICES TO A
UNITED WAY FUNDED AGENCY

JANICE HUDSON, M.ED.

STUDENTS

8128196

YOUT/1 ON 11/E MOVE

FAMILY RESOURCES
ST. PETERSBURG

TillS IS A CII/LDREN'S SERVICES
COMMITTEE MEE'JJNG

JIM ANDREWS, M.A.

TECII. ASSISTANCE

8128196

DEALING WIT/I AGGRESSIVE
B£1/AV/OR

PINELLAS COUNTY
1/EALT/1 DEPT.

TillS WORKSIIOP WILL OFFER
PREVEN110N AND INTERVEN110N
STRA1EGIES FOR DEALING W/111
AGGRESSIVE BEIIAVIOR

JACK 1/ARTMANN, MA.

PROFESSIONAL

8129196
8130196

DIVERSITY TASK FORCE TRAINING

ST. PETERSBURG
TIMES

DURING TillS WORKS/lOP, TASK
PATRICK COGGINS, PII.D.
FORCE MEMBERS WIU BE TRAINED
ON DIVERSITY ISSUES

COMMITJEE

· -'*·

~ ··

PROFESSIONALS TRAINED:
AUG.
AUG.
AUG.

1994:
1995:
1996:

169
586
87

YTD 1993/4:
YTD 1994/5:
YTD 1995/6:

13,922
9,085
7,296

YTD 1993/4:
YTD 1994/5:
YTD 1995/6:

8,048
1,549
2,273

COMMUNITY EDUCATION PARTICIPANTS:
AUG.
AUG.
AUG.

1994:
1995:
1996:

0
0
102

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION :
AUG.

1996:

189

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

9,569
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1995/6:

9,569

YEAR TO DATE (YTD)

DATE
9110196

PLANNED ACTIVITY
BAY AREA INDEPENDENT
SCIIOOLS MEETING

SITE
ST. PAUL'S SCIIOOL
CLEARWATER

BRIEF DESCRIPTION
'111/S MEETING INVOLVES A GROUP
OF PRIVATE SCIIOOL LEADERS

PRESENTOR(S)

TYPE

JIM ANDREWS, M.A.

PROT:ESS/ONAL
..

..

-'
..

9111196

YOUT/1 ON TilE MOVE

FAMILY RESOURCES
ST. PETERSBURG

TillS IS A C/1/WREN'S SERVICES
COMMfiTEE ME£'11NG

JIM ANDREWS, M.A.

TEC/1. ASSISTANCE

9111196

C/1/LD CARE ADVOCACY

JWB

T/1/S IS A CIIIWREN' S SERVICES
COMMflTEE MEE11NG

JIM ANDREWS, M.A .

TEC/1. ASSISTANCE

9/11196

TRAINING -- DIVERSITY
£XC/lANGE CENTER

STACEY' S BUFF£/'
PINELLAS PARK

TillS WORKS/lOP FOCUSES ON
BASIC ISSUES OF D/VERS/'IY FOR
PARENT AIDES

JANICE 1/UDSON, M.ED.

VOLUNTEERS

9/12196

ABUSE, NEGLECT AND
DEPENDENCY

EXCIIANGE CENTER
OF TilE SUNCOAST
ST. PETERSBURG

'/11/S IS A CIIIWREN'S SERVICES
COMMflTEE ME£'11NG

JIM ANDREWS, M.A.

TECII. ASSISTANCE

9/13196

RAISING l/EAL11/Y MEN: Til£
M0'/11ER-SON RELA'/10NSIIIP

JWB

'111/S WORKS/lOP FOCUSES ON HIE
MOHlER-SON RELA'/10NSIIIP

PROFESSIONAL
CAROL RINGOLD, PSY.D.
MAR'/1 NEWBOLD, L.M.li.C.

9116196

DO-IT-YOURSELF COMMUNITY
WORKSI/OP

JWB

IN HilS WORKS/lOP, AGENCIES
WILL NE'IWORK ABOUT AVAILABLE
SERVICES

JIM ANDREWS, M.A.

--

PROFESSIONAL

DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

.
9/16/96

EMPOWERMENT TRAINING -PROJECT REACII OUT

OMNI CENfER
RIDGECREST

HilS WORKSIIOP FOCUSES ON
STRATEGIES FOR EMPOWERMENT
FOR YOUNG WOMEN

JANICE 1/UDSON, M.ED.

COMMl/NfiY
RESIDENTS
..

9117196

IN MY NEIGHBOR'S YARD:
REDEFINING COMMUNI1Y-BASED
SERVICES

JWB

TillS WORKSIIOP FOCUSES ON
CORE COMPONENJ:fi OF
COMMUN/1Y-BASED SERVICES

JANICE 1/UDSON, M.ED.

PROFESSIONAL

9118196

MENfORING ROUNDTABLE

JWB

TillS IS A CIIIWREN' S SERVICES
COMM/1TEE MEEUNG

JIM ANDREWS, M.A .

TECII. ASSISTANCE

9119196

JOINT CIIIWREN' S SERVICES
COMMITJE£ MEETING

JWB

TillS IS A CIIILDREN'S SERVICES
COMM/'ITEE ME71NG

JIM ANDREWS, M.A.

TEC/1. ASSISTANCE

9/20/96

POSITIVE PAREN"fiNG

JWB

PARTICIPAN'I:t:; IN TillS WORKS/lOP
WIU BE GIVEN EFFECUVE
PARENTING TEC/INIQUES

LUCIE MAliNSKI, BA.

PROFESSIONAL

9120196

RECOGNI71NG AND ADDRESSING
ADULUSM: ELIMINATING
BARRIERS TO YOUTII
DEVELOPMENT

JWB

TillS WORKSIIOP FOCUSES ON
ADDRESSING ADUL11SM WilEN
WORKING WIT/I YOUT/1

SANDRA CLENDENING

PROFESSIONAL

-· -=•

.
DATE

SITE

BRIEF DESCRIPTION

CAREER OPTIONS
OF PINEUAS

PARTICIPANTS WILL GAIN
PRACTICAL STRESS MANAGEMENT
SKILLS

JACK 1/ARTMANN, M.A .

. P.ROFESSIONAL

PLANNED ACTIVITY

PRESENTOR(S)

TYPE

9/23/96

STRESS MANAGEMENT

9/24196

SEARCIIING FOR SUCCESS:
JWB
IIELPING TO IN/11ATE CIIANGE IN
TIIOSE WIIO ARE "STUCK" (PART I)

TillS WORKSIIOP FOCUSES ON
1/ELPING CL/ENH Wl/0 ARE
STUCK, UNABLE TO CIIANGE

LYNNE BERNFIEW, M.A.

PROFESSIONAL

9/24/96

DEALING WITII AGGRESSIVE
BEIIAVIOR

II.R .S.

PARTICIPANTS WILL LEARN TO
INTERVENE EFFEC'I1VELY IN
AGGRESSIVE 8£/IAVIOR

JACK IIARTMANN, M.A .

PROFESSIONAL

9/25/96

PUBLIC SPEAKING FOR TilE
1/UMAN SERVICE PROFESSIONAL

JWB

'111/S WORKSIIOP W/U OFFER
SKILLS AND TECIIN/QUES FOR
BE1TER PUBLIC SPEAKING

JACK IIAR1MANN, M.A.

PROFESSIONAL

"'""

-

9125196

YOUTII ON TilE MOVE

FAMILY RESOURCES
ST. PETERSBURG

'/11/S IS A CIIILDREN'S SERVICES
COMMITJEE MEE11NG

JIM ANDREWS, M.A.

9126/96

PASSING TilE WISDOM:
MENTORING YOUNG AFRICANAMERICAN FEMALES

JWB

PARTICIPANn WILL LEARN
JANICE /JUDSON, M.A.
STRATEGIES FOR MENTORING YOU~ G
AFRICAN-AMERICAN FEMALES

PROFESSIONAL

9127196

ESSEN'l1AL NEEDS COMMITJEE

JWB

TillS IS A CIIILDREN' S SERVICES
COMMfJTEE MEE'/1NG

TEC/1. ASSISTANCE

JIM ANDREWS, M.A .

1ECII. ASSISTANCE

I

DATE
9130196

9130196

SITE

PLANNED ACTIVITY
MANAGING TilE 7 II/GII STRESSORj JWB
OF RAISING YOUNG CII/LDREN

STATEWIDE Cli/LD ABUSE
PREVENHON CONFERENCE

IIYATf REGENCY
TAMPA

BRIEF DESCRIPTION
PARTICIPANTS WILL LEARN STRESS
MANAGEMENT SKIUS

PRESENT() R(S)
JACK IIARTMANN, M.A.

1'1/lS WORKSilOP FOCUSES ON
JANICE 1/UDSON, M.ED.
STRATEGIES FOR REVISING BARRIERS
TO CULTURAL COMPE'fENCE

I

TYPE
.PROFESSIONAL
.•

PROFESSIONAL

------

--

,.,
I
I
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Pinellas County

James E. Mills, ACSW
Executive Director

Florida
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Exchange Center of the Suncoast
for the

Prevention of Child Abuse, Inc.
3601 34th Street North· St. Petersburg, FL 33713 • (813) 522-6465

JUNE 1996

"50 Years of Putting Children
First"

That's the logo for the 50th
anniversary of Pinellas County's Juvenile
' ·elfare Board. JWB is the first independent
l:>~ecial taxing district in the United States
established for the sole purpose of funding
services to children. In 1946 voters approved
the legislation that created our JWB and
credit is given to two men, Leonard
Cooperman and Lincoln Bogue.
It's not surprising to note that Lincoln
Bogue was also an active member of the ST.
PETERSBURG EXCHANGE CLUB, even
serving at the club's second president in 1932.
Like JWB, Exchange has a lengthy history of
working to improve this community.
In addition to the Exchange Center,
JWB currently funds 44 programs serving the
varied needs of children and families. Add to
this six neighborhood family centers; several
community councils; special inter-generation
projects; a lending library of books, journals,
and videos related to JWB 's mission; a
training center for area residents; and a
research arm--and one sees the impact JWB
has on Pinellas County.

A variety of special commemorative
activities will take place throughout the year.
A children's art contest was held in December
with work of the twelve winners selected for a
commemorative calendar. A family fun day
was held on January 20 at the JWB's new
building at 6698 66 Street North. Funded
agencies provided displays and activities for
children and special guest, actress Angela
Bassett, read a children's story to the
audience.
Other activities included a
lecture
series on the family at USF in St. Petersburg,
a "get on the trail" event with JWB funded
agencies handing out information along the
Pinellas Trail.
An anniversary dinner and other
activities will take place later in the year.
We congratulate JWB on reaching this
milestone and are thankful that we are a part
of the array of family agencies funded by
JWB.
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Send comments and tips
through e-mail to
tribpinellas@ prodigy.com
or write c/o The Tampa Tribune,
2560 G\J!f to Bay Blvd., 1100,
Clearwater, Fla. 34625

Board's strategic plan
short on specifics
SUMMARY: Juvenile Welfare
Board adopts a strategic plan and
tentative $27.8 million budget for
some 140 programs for children.
By ANNMARIE SARSFIELD
of The Tampa Tribune

PINELLAS PARK - ThUJ:!:
venile Welfare Board has come
up with a long-range plan that
puts more emphasis on prevention programs, neighborhoods
and children in two key developmental stages.
And while the board has yet
to detern:ine how to implement
these goals, i ~ did decide Thers·
day the general direction it wants
to take. With a unanimous vote,
the board approved an 86-page
strategic plan that's heavy on
theory and short on specifics.
Those details should come
this fall when the plan is implemented.
"Step one was the strategic
direction," said james Mills, executive director of the board.
"What is it that the JWB should
be about? Then we'll have the
implementation decisions
about who is going to be allocated what, to do what."

The board plans to focus on
children from birth to age 6, and
those ages 10 to 14. "The early
and transitional stages/ages are
worthy of extra emphasis," the
report says.
And it wants to broaden its
work with neighborhoods. Already, the board supports nine
neighborhood family centers that
determine needs and provide programs and services in the area.
In addition, the board plans to
beef up prevention programs ..
Still, just moments after approving the strategic plan, one
board member balked at transferring money from wilderness
camps for troubled youths to early intervention programs mentoring at-risk fourth and fifth grade
students and preventing dropouts and delinquency among fifth
graders.
The jack Eckerd Corporation,
which sponsors both programs,
requested the money shift when
it lost other funding for the early
intervention programs.
Plus, a spokeswoman for the
corporation said, the transfer is
in keeping with the direction the

board is headed.
"It's such a dramatic shift," said
Sallie Parks, a board member and
county commissioner. "I feel very
troubled by this."
But Frank Diamond, a board
member and physician at All Children's Hospital, reminded Parks
what the board had just decided.
"This is what's going to happen
on a mass scale in the next few
months," he said.
In other action, The board
adopted a tentative $27.8 million
budget and a tentative millage of
.812 to pay for more than 140 programs for children. A mill equals $1
in tax for every $1,000 of taxable
property value.
.
.
If approved following pubhc
hearings at 5:30 p.m. Aug. 19 and
28, the average Pinellas County
homeowner with a $25,000 homestead exemption would pay $44.28
per year. The figure is based on a
$79,554 home - the average a~
sessment of a single-family home m
the county.
The tentative budget is a
$500,000 increase over this fiscal
year. The millage is the same.
Since 1946, the board has taxed
Pinellas County residents to pay for
programs aimed at supporting children. It was allowed to tax up to a
half-mill until voters ·agreed in 1990
to allow taxing up to one mill.
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• PUSH TWO for the aliens
would beat Bertha's behind!

UFO INVASION: Last week we asked
if you believe in UFOs. Of the 560
who responded, 333 said they believe in
them and 227 said UFOs are a hoax .

•••• • ••••• •••••••• •••••••••••••••• •

• Meet Youth on the Move,
a boorrrlng committee of the
Juvenile Welfare Board in
Pinellas County.
By HELEN A.S. POPKIN

~-Sf. PETERSBURG
he kids at Youth on the Move have
a scrapbook of photographs, a
record of their activities from the
past year. There are pictures of kids cleaning toys for the Christmas Toy Shop, pictures of kids serving food to the needy at
Thanksgiving, pictures of their basketball
booth at the Juvenile Welfare Board's
Youth as Resources Carnival last summer.
Soon, they'll add pictures of their June 1
trip to Washington D.C., when some of
the members attended the Stand Up For

11

If Hurricane Bertha got into a fight with the Independence Day
aliens, who would win? Call the X..Press Stormy Weather
Hotline and let us know. Find the TimesUne
number for your area listed on page 70
and enter category 7600.
• PUSH ONE for Hurricane
Bertha would blow the aliens

Children demonstration.
I got to attend a recent YOM meeting,
where I met the kids and grown-ups who
are working hard to improve their conr
munity. YOM is one of several Children
Services Committees of the Juvenile Welfare Board in Pinellas County. This conr
mittee is made up of kids and grown-ups.
The really cool thing is, everyone is equal.
The grown-ups don't boss the kids
around, and everyone has an equal say in
everything.
Each meeting starts with a heapin' helping of snacks. When I met with YOM,
they were chowing down on Lay's KC
Masterpiece BBQ flavor chips, Rold Gold
pretzels, Girl Scout cookies and a couple
of other essential snack foods. But once
the group put away their proVisions, it was
time for business.
Dorian Sauls, 13, was acting facilitator.
Please see MOVE 50

T1IMa pldo - CHERIE DtEZ

Youth on the Move participants Jim Andrews, technical assistant for the Juvenile
Welfare Board; Justin Wallace, 15; Avonia Taylor, 15; Marquiece McTier, 12;
and Lydia Brown, a volunteer, take part in an ice breaker before their meeting.

Move trom3D
Since I was a special guest, the first
order, Dorian said, was to tell me
about the group activities. justin
Wallace, 15, told me about the
· Christmas Toy Shop.
"It took a long time to get some
of those toys clean," he said. Healso told me about Thanksgiving,
when they fed more than 200
needy families in the St. Petersburg area. They collected food donations from all over. With the left·
over food they made food baskets
for families to take home. The
Thanksgiving event was so successful, YOM plans to make it a
regular event.
Dorian told me about one of the
fir~t YOM events, when they
pamted a house for a family.
Though they weren't paid for their
efforts, they received free food
from Checkers and when the family
saw the house, "they said they really liked it."
Next, Shakina Floyd, 17, told
me about how the committee also
meets to review grant proposals
for organizations such as the Police
Athletic League and the AIDs coalition. After listening to proposals
from organizations, YOM decides
who will get the money provided by
various donations and grants.
I talked to Dorian and Larissa
Floyd, 14, about their trip to Wash-

ington, D.C., for Stand Up for Children. Though they agreed there ·
was a lot of walking and getting
.l ost, "I learned there were a lot of
people who care about kids and we
should try and stand up for ourselves,'' Dorian says.
And that's what YOM intends
to do. The committee has focused
on three problems they'd like to follow up on in the coming year: Prejudices of all kinds, violence and difficulties in the school system. The
group is also planning a fund-raising carnival in August.
For Avonia Taylor, 15, it comes
down to this: "I think helping and
giving back to the community is
good because it shows that (kids)
can do positive things," she says. "I
think it's nice to show we're good
for something besides running our
mouth."
If you'd like to get involved, call
Mary Ann Assiff at 54 7-5637.
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Juvenile
plan filled
with jargon
PINELLAS PARK- Hot off the
press is the Juvenile Welfare Board's
strategic plan.
But before rushing to pick up a copy
beware: It isn't reader-friendly.
Instead it's 86 pages filled with jargon such as: "JWB must concentrate its
focus on development and prevention efforts at the level of natural systems."
Huh?
Even Linda Osmundson, executive director of CASA (Center Against Spouse
Abuse), a self-described "fairly well educated insider" complained.
"I admit I am mostly confused by it,"
she wrote to the board. "I suggest it be
boiled down to 10 pages that individuals
who comprise 'natural systems' can comprehend. The theories are impressive,
intellectual but incomprehensible."
jim Mills, the board's executive director. quipped, "You should have seen
what we edited out.
Still, not all found the document unintelligible.
State Rep. john Morroni, R-Clearwater, wrote that he reviewed the document and found it "excellent, thoughtful
and well-written."

NEIGHBORHOOD TIMES
JULY 21-23, 1996

A lWICE-WEEKLY SECTION OF THE

NEIGHBORHOOD NOTEBOOK
Childs Park
FOOTIALL FEVER is contagious this week. Tomorrow is registration for boys and girls ages 8-15
who want to be players or cheerleaders for the
Junior Rattlers. Registration is from 6-8 p.m. at the
neighborhood center, 4301 13th Ave. S. Fees for
residents "'ithin association boundaries are $20; for
others, $40. Boundaries run from First to 22nd
avenues S, 34th to 49th streets.
Junior Rattlers is one of about 30 projects being
funded by the Community Change For Youth Development initiative. The Childs Park community,l!lrvenile Welfare Board and Public/Private Ventures
are partners in the initiative.
MURALS ON PINEWS TRAIL: City, county and
state governments frequently find themselves at
odds on issues. That's not the case, however, when
it comes to adding a proposed eight murals to the
Pinellas Trail.
Karl Hollander, executive director for St. Petersburg Center of the Arts, is coordinating the
project as part of the Community Change for Youth
Development initiative. "What is most unique," he
said, "is that state and city money is paying for
young people to paint murals on privately owned
buildings on a county-owned trail."
Two business owners have signed five-year
leases Mth the city allowing the artwork. One site is
Owens & Sons Marine at 3601 Eighth Ave. S,
owned by William Owens. The other is a building
ov.-ned by Fredrick Hohl at 701 37th St. S.
This week, 16 of the young artists Mil begin
going door to door, visiting all homes and businesses
. within 200 feet of the sites. They'D display the
proposed designs and explain the project.
The project has two goals: 0.-.e is to stop graffiti
in areas prone to it. Tbe other is to encourage three
groups of young people to work together. They are
youths at risk, youths from the juvenile justice
system and youths considered community role models. A common interest in art enticed them to
volunteer. Local artists Alvin Lewis and Catherine
Wilson are assisting.
"The graffiti people think of themselves as
artists," Hollander said. "As kids create the murals,
we hope other kids will respect that work." That
seems to be the case so far, according to Sheri
Weaver, community appearance representative in
the sanitation department. To her knowledge, only
one city mural has been vandalized and "that one
had 1 green spot in two different little places," she
said.
Weaver supervises the city's graffiti abatement
program with 1 budget this year of $80,000. Since
its inception in March 1994, she has responded to
more than 5,000 incidents. Tbe city has received
$7,188 of the court-awarded $52,430 in restitution...
so far. To report graffiti, caU 893-7394.
Getting the mural project going has been an
arduous task. After a preliminary design review by
HoUancler, both the city planning department and
art commission had to approve it. After the youth
volunteers give public notice, Mike Dove, neighborhood director, will contact area neighborhood association leaders for approval. Tbe police department
must also approve it after examining the designs for
gang connotations.
After being approved, workers from the sanitation department will pressure-dean the site walls
and Richard Armstrong of XYMAX will seal them.
Then the 16 youth artists can begin to paint.
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Keep suspended students off campus
On June 13 I made a proposal to the Juyenile
Welfare Board at a public meeting to respond to its
future plans. The proposal was to create three detention centers (one in south county, one in mid-county
and one in north county) that would be the assigned
location for all out-of-school suspended students in
Pinellas County schools.
The centers would be off campus and there would
be a "pickup" order on any student who failed to
report to the center. The law enforcement department. that had jurisdiction over the school from which
the student was suspended would be responsible for
picking up the student at his or her home. Each center
would be staffed with a certified teacher, a social
worker and a law enforcement officer.
While the Clearwater High School plan has obviously been effective as a deterrent to further suspensions, it does not go far enough. Thus, I agree that the
Clearwater program should not be funded per se, but
should be expanded with money from the Juvenile
Welfare Board, Pinellas 'County schools and possibly
local businesses with a stake in the future welfare of
our students.
It is time that the commUnity became involved in
the increasingly severe discipline problems of the
schools since, when the students are suspended and
out on the streets, the crimes generated all too often
by these same students decidedly become a community problem.
I agree with the editorial on July 21 in the Times,
Program for suspended students is worlh keeping,
except that the program needs to be moved off
campus and needs to be expanded to include students
from all high schools in Pinellas County.
Cindy Gamblin
Dunedin

JULY 28-30, 1996
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NEIGHBORHOOD
TIMES
GOOD FOR YOU
Social worker honored
Anita Antolchick, a clinical
social worker at Bayfront Medical
Center, has been named a Cooperman-Hogue Award winner. Named
after two founders of the Juvenile
Welfare Board, the quarterly
award honors the county's .outstanding social services workers.
Antolchick has worked in the
emergency department of the hospital for four years. For information on the award, call 547-5674.

DARREll CUTSHAll

Vacancies for Governor Appointments
The following vacancies appear on the current list of Governor
Appointme.nts for the State of Florida:
•
•
•
•
•
•
•
•
•

Commission on Government Accountability to the People
Florida Commission on Human Relations
Gcwernor's Council on Physical Fitness and Amateur Sports
)U\'ellile Justice Advisory Board
)U\'ellile Welfare Board
Florida Black Business Investment Board
State Board of Community Colleges
State Board of Independent COlleges and Universities
Boating Advisory Council

For more information about these or other vacancies, please contact
Cory ~dler at 821-4069.
·

CHILDREN'S
SERV'ICES
COUNCIL
A History of the Council
I n 1986, child advocates in Palm Beach County
rrew weary of treking to Tallahassee to ask for a bit of
~oney here, a bit of money there to provide needed
scnices for our children. Frustrated, they began
looking for a way to provide a comprehensive approach
to helping Palm Beach Cotmty's children and families.
They didn't have to look far.
l\lembers of the Child Advocacy Board of Palm
Beach Cotmty finally heard of one of the state's best
kept secrets- the uvenile Welfare Board ofPine!l.~
CountY. Created in 1946, I e
was mtique to
Flotida and to the nation- it is an autonomous board of
citizens '~ith the authority to tax Pinellas residents to
pay for senices for the cotmty's children and fantilies.
After hearing of that effort, the Child Advocacy
Board and other citizens he1·e set about a quest to bling
such a board to Pahn Beach Cotmty- and; against all
odds, they did it. On October 1, 1986, a statewide billJuvenile ·welfare Senices- became law. It empowe1·s
every cotmty in Flolida to create a special dishict for
children. Within months the referendum passed in
Palm Beach Com1ty by a 70-30 margin, gaining
approval in every pt·ecinct in the cotmty.
The Clilldren 's Senices Cotmcil of Pahn Beach
County is empowered by local referendum to assess an
ad valorem tax of up to one-half mill (50 cents per
Sl ,OOO) of taxable property value.
In 1995, its ninth year of funding, the millage rate
was approximately 37 cents per $1,000 of taxable
pt·operty value. The cost to a property owner ~ith a
home valued at $100,000 is about $35 per year. This
enn.bll.'d us to fund 128 programs sening mot·e than
120,000 clilldren and their families.

Who Are We?
Because local needs can only h·uly he assessed by
local people, the Children's Services Cotmcil is
administered by local people. As set by Flolida statute,
the Com1cil is complised of 10 members- five
appointed by the govemor and five ex-officio
(appointed by 'irtue of their office or position},
including the superin tendent of schools, a juvenile
court judge. the distlict administrator ofHRS (or a
designee}, a school board member and a county
conmtissioner.
The five members appointed by the governo1· bring
to the Cotmcil a broad perspective oflocal citizens who
work and live in our community, who have clilldren,
who work "ith and on behalf of clilldren and who see
the needs close up.
T he five membet·s who come to the Cotmcil by virtue
of their positions represent the majo1· agencies .'~hich
set policy and make decisions affecting the lives of

children and their fantilies.
It is through this diverse mix of 'iewpoints that CSC
achieves a comprehensive look at the problems among
our children and finds the depth and breadth of
solutions which can he embr aced by all facets of our
community.

lnwstill"' Your Tax Dollars
The driich-en's Services Cotmcil takes vour
inYestments seriously. "\Ve work hard to hwest wisely
and each investment is carefully r esem·ched, carefully
followed and ca1·efully paid for. We look at all the
needs and then set about to find those which can best
meet the needs of the most clillch·en and fantilies in the
most cost-effective manner.
The Cotmcil' s conmutment to the conmnutitY, the
chilch-en and to the tax-payers does n ot end once a
program is ftmded- each pro~·am faces continued
close scnttiny. remains accotmtable for e,·et·y penny it
spends and is reimhut·sed only for senices rendered .
Through an ongoing monitoriJ1g and evaluation
system, staff members are able to report regularly on
the degree of success of each program so that the
Cotmcil can decide whether it remau1s in the best
interest of the commmtitY and the children to continue
the program's ftmding. ·
Dming the intensive ftmding pt·ocess each proposal
faces close scnttinY. Ftmdin!! decisions m·e made onh
after ullensive dis~ussions 'lith the people who "ill b~
responsible for the operation of the progt·am. Only
those programs '\ith the highest probability of meeting
the needs of our children and fantilies and produciJ1g
results for them arc ftmded .
How do we measure success? Dming the fmuling
process, each agency must provide specific goals and
objectives for each program p1·oposed. Upon ftmcling,
each must collect specific data on clients and be able to
show the outcome for each client in the program. In
addition, all programs face regular fiscal monit01ing
and each must provide monthly expense reports. Only
then are they reimbursed for services rendered.

•

1\IISSION
The mission of the Children's S enice~ Cotmcil is to
enhance the lives of Pahn Beach County children and
their fantilies and to enable them to attain theiJ· full
potential by providing a unified context '~ithin which
children' s needs can he identified and resolved by all
members of the conmnutity. The way in which we
accomplish that mission is to plan and deYelop, ftmd
and eYaluate programs and to address public policy
issues 1·elating to chilch·en u1 Pahn Beach County.
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Meet Lennie Bennett
Lennie Bennett is ·a St. Petersburg native and Lakewood High
School graduate. She is a former president of the Junior League
of St. Petersburg, was an advertising copywriter for
Johannessen Reeser Advertising Agency and Robinson 's of
Flbrida department store. She graduated in 1973 from Agnes
Scott c;:ouege in Decatur, Ga., with a bachelor's degree in English
and History. She taught at St. Petersburg Catholic High School
and has been promoting worthy causes in the community for all
her adult life. She is co-founder and co-chairman of the
Children's Theater Program for American Stage and is currently
an officer of the Mahaffey Foundation at the Bayfront Center. In
the past five years, she has served in various capacities with the
.luvAniiP. W~lf~~,; R~;rri YWCA, Pinellas C9unty Education
Foundation, Museum of Fine Arts and Great Explorations, the
Hands on Museum.
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HELEN A.S. POPKIN
A semiregular column about stuff that's easy to swallow and maybe
even good for you!

Hey parents, they're talking to you
Billboards are popping up all over Pinellas Cowtty this
month. Maybe you've noticed them. They don't
annowtce the new lottery jackpot, encourage you to
smoke cigarettes or promote some zany new morning
radio team. And while they were designed by kids, the
billboards aren't aimed at kids, they're aimed at parents.
One billboard depicts an angry kid with brass knuckles, "YOURE alwaysfighting . .. "Another shows a yotmg
girl smoking and holding a cigarette, '1/you can do it, . .
why can't P." Another shows three kids of different races
fighting, "!learned itfrom you."
There are five different photos in all on 20 billboards.·
Each has the same second caption, "Parents: Take
Responsibility."
.
The project, which also includes brochures and movie
theater ads, was organized by thfi/renile Welfare
.
Board of Pinellas Cowtty. Seven~ school students ._
were hired and trained in the basics of planning am~
campaign.

"' go to school and I see a lot of kids whose parents
don't do anything, who don't care what their kids do," .
says Chris Hilliard, 17, a senior at Northeast High
.:
School, St. Petersburg. "Parents need to know what their
kids do. That's why I became involved with the project" ..
Please see BILLBOARD 50
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This is one of the billboards created by the high school students on the theme "Parents: Take Responsibility ."

Billboard from 3D
According to JWB Strategic Communications
and Technology director Kate Howze, who organized the project, JWB had tried to put together
a parental responsibility campaign before, with
adults as the planners, but it just didn't work out.
"Adults don't want to tell other adults what to
do," she says, so JWB decided to go with kids.
"They developed the mission statement, the
messages, the slogan, even the signature color
for the campaign."
It was a lot of work, and it wasn't easy at

first. "The worst part was actually sitting in the
room and coming up with the first idea,'' says
Mike Stavroff, 16, a junior at Countryside High
School, Clearwater. "The first idea is always
hardest."
"Sometimes people didn't like your idea,
sometimes you didn't like someone else's idea,"
says Shara Senior, 16, a sophomore at St. Petersburg High School.
Using the skills they learned at JWB to plan a
media campaign, the group was able to smooth
out their ideas and start doing research. They
surveyed people in shopping malls to find out
what kinds of advertising grab their attention.

They realized they needed to get their message
across to both high- and low-income families.
They decided to use ads in movie theaters to
help their message reach single parents who
date.
They also posed as the models for the billboards. "It was more fun that way,'' says Mike,
who portrays the angry kid with the brass knuckles.
"I never like doing camera stuff because I'm
shy," says Shara, who poses with Chris in the racial disharmony billboard, "but I know it's all for
a good cause. I think it's cool I'm a billboard."
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Fo·r School Board
At-large:
Sanguinett for Democrats
John Sanguinett is a social services administrator
who has helped children from many walks of life in
Pinellas.
·
He has worked as director of children's services at
the Pinellas Association for Retarded Children and currently as
director of the Exchange Center
for the Prevention of Child Abuse.
He is a former School Board member and chairman of the Juvenile
Welfare Board, and has worked aspart of a state Child Abuse Prevention Task Force.
Sanguinett, 49, served four
years on the School Board and
gained respect for his calm, con- '-----...-:~
ciliatory style. He lost re-election SANGUINETT
in a 1994 primary race against an
opponent he said he felt was so qualified he couldn't
bring himself to campaign against her. This time, he
brings a platform that includes: strong ethical behavior; partnerships among business, schools and parents; promoting discipline alternatives for problem
students; reducing the dropout rate; supporting
school-based management.
The other Democrat in this primary is Nancy
Patula, 44, a computer training technician who served
on the Seminole fire district board. Patula is a frrebrand community activist and neighborhood crime
watch coordinator, but doesn't have the breadth of
experience or educational knowledge of Sanguinett.
For Democrats, we recommend Sanguinett.

·2A
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Correction
John Sanguinett, a Democratic candidate
for an at-large seat on the Pinellas
County School Board, was a member of
the county Juvenile Welfare Board from
1985 to 1990 but never served as chairman. An editorial in Tuesday's Times
was in error.
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DISTRICT 52
Maddux for Democrats

Peter Wallace will be sorely missed.
As is custom, Wallace, though only 42 years old, is
retiring from the Florida Legislature after completing
his term as House speaker. Four candidates, two
Democrats and two Republicans, are vying for Wallace's seat. Although all four
meet the baseline qualifications
for the office and are waging
vigorous campaigns, none can immediately come close to matching the respect and authority that
Wallace built through his integrity, conciliatory demeanor and
mastery of legislative business.
Democrats in District 52 face
MADDUX
a difficult" choice between two
candidates with more similarities
than differences. Martha Maddux is a former St.
Petersburg City Council member who now serves as
vice chairman of the Pinellas County Juyenile Welfare
~-Margo Fischer, wife of St. Petersburg Mayor
David Fischer, is the founder and president of the
Pinellas School Advisory Council.
Maddux and Fischer are neighbors and share
many friends and political supporters. They also share
progressive political agendas that focus on education
and other children's issues.

The most relevant difference between the two is
Maddux's broader and lengthier involvement in political and civic activities. Aside from her past service on
city council and her continuing work with the JWB,
she serves as a board member of the district Community Health Purchasing Alliance, which helps to make
health insurance available to employees of small
businesses. She is a past chairman of the Pinellas
County Planning Commission and a longtime member
of the board of advisers for the St. Petersburg campus
of the University of South Florida.
Maddux's involvement in these and other area
activities gives her a head start on gaining an understanding of most major legislative issues. She promises to work to reduce class sizes and assure that
textbooks are provided for every school child. She
advocates state programs to expand access to health
care to the medically indigent. She also is stressing a
variety of strategies for reducing juvenile crime and
drug use.
By her own admission, Fischer did not become
actively involved in political and community affairs
until recently, but she has become a knowledgeable
and sincere advocate for public education in Pinellas
County. She would be an energetic force in Tallahassee for safer and more productive public schools.
Unfortunately, Fischer has not yet developed even a
rudimentary knowledge of some other crucial issues
facing the Legislature, such as environmental protection and health care.
Maddux also has a strong background in local
education, and Fischer cannot match her broader civic
record. The Times recommends Maddux to Democratic voters in District 52.
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Carolyn Joiner, left, and Melissa Pare check out dresses at Tina's Boutique, part of the Family Transition Program.

Store helps needy dress for success
SUMMARY: Welfare recipients in a special
program need clothes to land and keep jobs.
The Family Transition Program is helping.
By ANNMARIE SARSFIELD
Tnbune correspondent

ST. PETERSBURG Gray metal
shelves have been turned into makeshift
clothes racks at a special new boutique.
Fashions by Evan Picone, Sassoon and
Chaus hang from gold chain links that hook
from one end of the shelves to the other.
Other shelves are lined with shoes, baby
clothes, men's dress pants and hygiene products.
The clothes at Tina's Boutique aren't for
sale. Shoppers are free to pick out items they
1eed for job interviews and, it's hoped, as

they start new jobs. And there's extra help
for mothers, too - clothes for their children.
Those who browse in the boutique are
participants in the Family Transition Program, a time-limited welfare reform program
that offers education, job training, child and
health care, transportation and other support
services for two to three years. By then participants are expected to have jobs and no
longer receive a monthly check.
·
Tina's Boutique opened about a month
ago, named after a St. Petersburg Junior College student who was an intern for the program, said Maria Collazo, a staff assistant who
helped start the boutique. Tina March lived in
Pinellas Village where women had an ongoing
clothes swap. She thought it would be great if
the Family Transition Program offered that
type of service to participants.

March, 34, went back to school before the
program moved to its current site in the
building which formerly housed the ~uvenile
Welfare Board. Still, her idea came to ruition
in a room there.
Participants volunteer to run the shop,
helping their colleagues find suitable clothes.
The clothes aren't just for interviews and
work, though. Participants have a dress code
they must adhere to while they attend classes
and training sessions that are part of the pro·
gram.
Officials believe wearing business clothe~
will enhance the way program participants
view themselves. It seems to work.
"I've noticed a big change in a lot of peo·
pie, including me," said Carolyn j oiner, 23, a
See BOUTIQUE, Page 3 ...

BOUTIQUE/Store helps clothe the needy
<Ill From Page 1

program participant and volunteer
worker at the boutique. "I never
used to wear a dress."
Joiner, like her colleagues, was
randomly assigned to the pilot program when she signed up for wel·
fare benefits.
" Before, you got benefits and
just sat at home and did nothing,"
she said. " Now I'm not so guilty for
being here."
Melissa Pare, 26, has got a few
items for herself at the boutique and
some for her children, 6 and 3. She
plans to volunteer at the boutique
when Joiner returns to school.
While Joiner was taking life skills
classes and preparing for her gen~r
al equivalency exam, she spent her

free time helping sort, tag and iron
clothes. Volunteers take the clothes
home to be washed and if stains
can't be removed, they are donated
to other charities.
Joiner has tacked fashions up on
cloth dividers throughout the room
to give the institutional room the
feel of a commercial shop.
The boutique is a self-supporting
enterprise. Aluminum cans are collected and recycled to pay for items
needed to run the shop. · All the
clothes are donated and the boutique is eager for more. And there
are other needs as well. A few
clothes racks have been donated by
stores but more are needed.
To donate clothing or other
items, call Maria Collazo at
893-1488.

.
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• The contest for Peter Wallace's
seat includes two Republicans and
two Democrats.
Democrat named Peter Wallace won
his ftrst election to the state House of
Representatives in 1982. He rose to
become speaker of the House. and this year.
he steps aside.
Two fellow Democrats are trying to carry
on their party's tradition. Two Republicans
say Wallace was good, but that they are the
best suited to follow him. The Democratic winner will take on the Republican winner in the
Nov. 5 general election.
Here's a look at the candidates:

A

Democnrta
"My main goal as a legislator would be to
focus on improving our public school system,"
Margo Fischer said.
She said she was the best candidate for the
job because of her background in public fiiWice
and "because I have current and hands-on
experience in and around our public school
system. which will enable me to help solve the
problems that we find in Florida's education
system today."
She has been ~ice president of a municipal
fmance company and founded a countywide
association of school advisory councils.
Fischer. the wife of St. Petersburg Mayor
Dave Fischer, favors smaller class sizes and
outside management audits for state and
county school systems.
Martha Maddux is a former St. Petersburg
City Council member and currently serves on
the juvenile Welfare Board and the regional
Commuruty Health Purchasing Alliance. She
said her extensive civic involvement is what
separates her from other candidates in the
race.
" I feel that for more than 20 years I have
been an active contributor to my community,"
she said.
She also said she supports reducing class

11EJOB
The District 52 state representative represents most of northeast St. Petersburg and Kenneth City. State representatives serve two-year terms and earn
$24,912 per year.
sizes for public school students, programs
designed to prevent kids from turning to crime
and a health reform plan similar to one Gov.
Lawton Chiles has proposed.

AefM~
"I've got the broadest experience of
anybody in the race, whether they're
Republican or Democrat," Cary Burns said.
He cited his work history as a marine biologist
for the state, a retirement plans coordinator
for Dean Witter and a counselor and
coordinator for a drug-treatment agency.
Burns, president of the North Shore
Neighborhood Association, said he would work
hard to ensure violent criminals are kept
behind bars but wants non-violent offenders to
be given drug and alcohol treatment.
He also supports an effort to restore sea
grasses and scallops in Tampa Bay and a
national catastrophe fund designed to
stimulate more companies to offer insurance
to homeowners in Florida.
Frank Farkas maintains he bas the best experience, as founder of Farkas Chiropractic
Clinic and president of the Florida Chiropractors Association . He is also involved in other
civic groups such as the St. Petersburg Rotary
Club.
Farkas said be would oppose tax increases,
vote to shut down state government agencies
that can't prove they should exist and work to
"get the juveniles off the streets and into education programs."
He said his main goal would be to "make
our government more accessible, more
efficient and more cost-effective."

Florida 54
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In Pinellas

-CURTIS KRUEGER

IIAJIGOFIICMER,49, was born in Youngstown, Ohio, and moved to St. Petersburg
with her family in 1956. She has been a vice
president of Fischer Johnson Inc., a municipal finance firm, and also worl<ed as a bank
teller. flight attendant and secretary. She
founded a countywide council of school advisory councils. She is married to David Fischer, the mayor of St. Petersburg, and has four
children. ASSETS: house, car, sailboat, investments and retirement account. UAIIIJT1EI: a
mortgage. IOUIICE OF IIICOIIE: none listed.

CAllY IUIUII, 45, grew up in Jacksonville and
moved to St. Petersburg in 1976. Bums has
worked as a marine biologist for the state of
Florida, as a retirement plans coordinator for
Dean Witter and as a counselor and coordi·
nator for Operation PAR, a drug-treatment
agency. He is president of the North Shore
Neighborhood Association and worked on
several political campaigns. He is married
and has one daughter. AJirTS: a house, half
interest in a business, cash, retirement account. UAiaiTIII: a mortgage. IOUIICE OF INCOIII: none listed.

IIIAII11IA IIIADDUX, 48, grew up in St. Petersburg. She has been an account executive for
the Maddux Report, a business report published by her husband, Carlen; an adjunct instructor at St. Petersburg Junior College; and
a s<;hootteacher. She was elected to the St.
Petersburg City Council in 1983 and 1985
and has served on a variety of local boards,
including the Juvenile Welfare Board and the
regional Community Health Purchasing Alliance. AIUTS: house in St. Petersburg, vacation house in North Carolina. UAaiUTIII: mortgages, business
loan. IOUIICE OF INCOME: none listed.

FAANKFAJIUI,40, grew up in Wisconsin and
moved to St. Petersburg with his family in
1972. He founded the Farkas Chiropractic
Clinic and is president of the Florida Chiropractors Association. He has worked on local
political campaigns. He is married and has
two children. AIRTS: house, oHice building.
clinic, retirement accounts, investments,
cash. UAIILITIII: mortgages on house and
offiCe building. IOURCIIOF~ clinic, of·
fiC8 building, investment income.
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Pinellas County Public Works employees Steve Burke, right, and George Owen cut wood for a
wheelchair ramp built at the home of Charlie and Mary Waller.

Day-of Caring does its deed
By REENA SHAH STAMETS

rmes Stall Writer

When Charlie and Mary Waller leave a rehabilitation home and return to their little green house by
week's end, many surprises await them.
They will see a wheelchair ramp connecting the
driveway to the porch. And the trees and bushes will
be trimmed.
Wednesday, a team of volunteers sent by United
Way labored outside the Wallers' St. Petersburg
home to get these surprises ready by late afternoon.
They offered their services as part of the Day of
Caring, which began United Way's drive to raise
$8.5-million by December.
Nearly 1,100 volunteers from 57 businesses and
local government painted buildings, did repair work
and cared for children at various sites around Pinellas County, said spokeswoman Lois Herron.
"It's to get people involved, it's an opportunity
for them to see how their United Way dollars work,
and it helps out the agencies by getting tasks done
that they don't have the money for," Herron said.
"It's one of the best things ever done," sai~
Xenophon Maxwell Jr., the Wallers' grandson, as
volunteers from Pinellas County government and
the Urban League busied themselves with saws,
blueprints and measuring tapes.
"It gives people faith," he said. "It keeps up
their hope that people care, and there's a community
out there that cares about them. My grandparents
can't afford to get something like this done on their
own."
Mr. Waller, 82, has Alzheimer's disease and
walks with difficulty, relatives said. Mrs. Waller has
an amputated leg because of severe diabetes, and

uses a wheelchair.
"This is better than just giving money," said
Alicia Addeo, a Fort De Soto Park ranger who
helped landscape the Wallers' front yard. " You can
get so much done together in a group. You can see it
from beginning to end. You can see that you actually
did something that makes a difference in someone's
life. ..
At the Happy Workers Day Nursery, a day care
center in St. Petersburg, sales representative Paul
Coleman of Tech Data Corp. was sitting in the
middle of a seesaw between two preschoolers,
catching his breath. Coleman started his day reading
a story about Late Bloomer Leo, a tiger who couldn't
seem to do much of anything right.
"The kids have been hugging us, climbing all
over us," he said. "The little girls have been
following me around, tackling me. I think they don't
get to see many male role models that are nurturing
to them."
Another group of volunteers painted interiors
and cared for children at Operation PAR's drug
rehabilitation center in Largo.
"I analyze numbers and look a computer screen
all day long, so this is fun," said Pat Gehant, a
volunteer from the Juvenile Welfare Board who was
caring for infants at the center's day care.
"Actually, I'm the one who's getting something," said Michael Zas, a legal assistant in the
County Attorney's Office. "The kids are so wonderful with their smiles. It gives you a sense that you did
something good for someone, it gives you a sense
that for all the bad things you hear are happening out
there, there are really good people out there caring
like this for kids every day."
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House Distaict 52
Democrats
Martha Maddux has sent a series of six
mailings to Democratic voters in the district,
and Margo Fischer has responded with mailings
and ads of her own in the
past few weeks.
Both candidates have
stressed the need to improve Florida's education
system, and both have
pointed to their own resumes to say that they are
best-qualified to succeed
Rep. Peter Wallace, a
Democrat from St. Petersburg who is ending his
term as speaker of the
House.

Maddux

Fischer and Maddux
have long ties to St. Petersburg and ties to City
Hall. Fischer's husband,
David, is the mayor, and
Maddux is a former city
commissioner.

Maddux, 48, has
stressed her history of involvement on dozens of
governmental and civic
groups, including the_luvenile Welfare Board
and the regional Community Health Purchasing
Alliance, or "chippa." Fischer, 49, has pointed
to her work founding a countywide association
of school advisory councils and her expertise as
a former vice president of a municipal fmance
company.
House District 52 includes Northeast St.
Petersburg and Kenneth City.
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